
Restorative Justice Flowchart 
 

This flowchart is not intended to be used as a re-entry circle system of support after a student has been 
suspended from school. If a re-entry circle back into school is needed, please contact the District Restorative 
Justice Coordinator. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assess and Identify: 
What happened? Assess the situation and identify which of the restorative practices 
below need to be used.  (Click here for additional restorative practices and information). 

Step 

01 

Responsibilities may include but not be limited 
to:  

✓ Restorative Conference 
✓ Restorative/Peer Mediation 
✓ Problem-Solving Circle 
 

Occurrence Takes 

Place 

Responsibilities may include but not be limited 
to:  
✓ Hallway Conferences 
✓ Restorative Conversation 
✓ Classroom Circles  
✓ Affective Statements & Questions 
✓ Restorative Mediation 

If the student responds to restorative practices, your work is 

done, and they go on their way. If the situation is not resolved, 

move on to Step 2. Step 2 will involve the Administrator and 

the RJ point of contact in your building if there is one. 

Administrator Teacher/Staff & 

Step 

02 Institute Restorative Processes: 
Identify the person in your school that will be responsible for restorative processes. The 
identified staff member will be involved from start to finish. Gage what type of pre-
work needs to be done.  

Responsibilities may include but not be limited 
to:  
✓ Gathering materials for pre-process work.  
✓ Begin to set aside times for conferencing, 

mediation, and circles.  
✓ Identify appropriate spaces for 

conferencing mediation and/or circle.  
 

Responsibilities may include but not be limited 
to:  

✓ Gathering materials for pre-process 
work.  

✓ Conducting Interviews 
✓ Begin to set aside times for 

conferencing, mediation, and/or circles.  

RJ Point of Contact Administrator & 

https://docs.google.com/document/d/1PS2SShFf3KqE0U0HcLE18Ll-piCAt0wpppi7AXm65ts/edit?usp=sharing


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Post-Debrief 
Immediately post-process, determine what type of follow up is required. (15-30 minutes).  

Welcoming and Forgiveness. The student heads back into 
the classroom! 

 

Summary and Conclusion 

Conducting the Identified Process: 
If the restorative practice is a conversation, mediation, or a non-harm circle, the guest list 
could be lighter. Guest list could include but not be limited to: Administrator, teacher, 
support staff, student advocate, and allies of the two people in conflict. 

Responsibilities may include but not be limited 
to:  

✓ Consult [Sheet] to establish a guest list.  
✓ Contact individuals on established 

guest list and be transparent with the 
amount of time needed for the 
restorative process.  

Responsibilities may include but not be limited 
to:  

✓ Attend any meeting or circle for the 
identified restorative process.   

Responsibilities may include but not be limited 
to:  

✓ Be prepared for continuous follow-up 
which may include additional 
restorative practices.  

Responsibilities may include but not be limited 
to:  

✓ Be prepared for continuous follow-up 
which may include additional 
restorative practices.  

✓ Ask for help and loop Department of 
Diversity and Cultural Responsiveness 
if needed.  

Step 

03 

Step 

04 

RJ Point of Contact Administrator & 

RJ Point of Contact Administrator & 

 

If the result of Step 3 is causing more harm, immediately 

return to Step 2. Regroup, and determine your next steps, 

even if this is mid-process. This could include contacting the 

Equity Department and/or the Restorative Justice Coordinator 

by filling out the  Restorative Justice Request Form. 
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https://forms.gle/5fuckc48MAdozh56A

