
Liberty High School 
Transition Team Committee 
February 3, 2016 (4:00pm) ICCSD (Room ESC-A) 
 
Transition Team Committee Members 

Members in Attendance:  Paul Arens, Kingsley Botchway, Beth Briddle, Paul Breitbach, Ben Brozene, Kate 

Callahan, Matt Degner, Carmen Dixon, Shawn Eyestone, Jen Greer, Mitch Gross, Maria Gudenkauf, Craig 

Hansel, Shishonee Hughes, Jeff Lucas, Denise Rehmke, Lori Roetlin, Jenny Saylor, Dylan Schmidt, Brady 

Shutt, Kendra Triggs, Duane Van Hemert, Jeff Wieck, Kim Williams 

Members Unable to Attend:  John Bacon, Jeff Barnes, Terry Coleman, Laura Cottrell, Alison Demory, Cliff 

Ehlinger, Les Finger, Meghann Foster,  Jane Fry,  Dave/Katie Geasland,  Scott Kibby, Amy Kortemeyer, Chris 

Lynch, Dave McKenzie, Steve Murley, Jim Pedersen, Kristin Pederson,  Angela Pitkin,  Susie Poulton, Angela 

Rogers, Sue Sax, Gregg Shoultz,  Laura Westemeyer 

Others in Attendance:  Brent Kimm 

 
Introduction 

 Welcome by Matt Degner 
o Matt discussed the Iowa Open Meetings Law and this committee’s efforts to be in compliance.  

The meetings are held in public, but are not public meetings.  Visitors are welcome to observe 
the meetings and a section of seats is available. 

Update on Progress 

 Community Engagement: The next information sharing meeting will be February 10th at 6:30pm, at 
Kirkwood Elementary. The details are posted on the school’s website and Facebook page. 

o Matt pointed out these meetings are to gather input from community members and answer 
their questions.  New information will not be “unveiled”.  Any new decisions are presented to 
the school board before being discussed in a venue like this.  But for those who haven’t 
followed the progress in building Liberty High School there will be some clarity on what’s 
happened and where things stand now.   

o Matt will be briefing the attendees on the Liberty High Principal search. 

 Subcommittee updates:   
o Personnel:  Principal search is in progress.  Feedback sought with this group, with the 

upcoming information sharing session, and with students.  Questions are being asked about 
how teachers, coaches, and staff will be hired.  This will follow the hiring of the principal. 

o Communication:  Starting the second week in February, Matt will meet with student council 
members at North Central Junior High to get their input and feedback.  Efforts are being made 
to determine how best to engage with a larger group of parents, including boosters and parent 
organizations.  There is a strong feeling the new principal will be the liaison with these groups. 

o Academics:  The academics group is working with West High on building a master schedule. 
o Athletics and Activities:  In addition to starting some Liberty High freshman teams at West in 

2016-2017, there is a possibility of starting a Liberty student council, dance team, and show 
choir at that same time. 

o Operations:  Next steps include identifying all equipment/materials needed for the buildings. 
o Notes from the subcommittee discussions at the last meeting were distributed with the caveat 

these are notes, not action steps. 
Tasks 

 Reviewed Transition Timeline:  Matt reviewed the timeline with the group.   

 Group activities – brainstorming on hiring Liberty Principal:  Matt led the group in several activities 
identifying desirable attributes for the principal and goals for the school’s culture.    Matt stated the 
position will be posted February 5, 2016, with a goal to start interviews on March 7, 2016.  The goal is 
to have a recommendation to the board late March/early April. 

Next Meeting Liberty High Transition Team Committee 

 Wednesday, March 2, 2016 (4:00pm ), ESC Board Room 
o Subcommittees will work in groups. 


