Community Education District-wide Advisory
Council (CEDAC)
AGENDA

October 11, 2019
12:00 – 1:30
ICCSD Educational
Services Center
Room 121

1. Introductions and Welcome Talia, Ally and Theo!
2. Approve minutes from May meeting.
3. Review and approve goals drafted in July (See
attached.)
4. Budget discussion and approval.
5. Program Update on Afterschool Program
6. Set the 19- 20 Calendar
December 13, 2019
March 6, 2020
June 12, 2020

Community Education District-wide Advisory Council (CEDAC)
Meeting Minutes
June 14, 2019
Members Present: Joan VandenBerg, Amy Minteer, Amy Erickson, Jessi Beck, John Gikonyo, Jon Cook,
Laurie Nash, Rachel Lehmann, Sherri Proud, Sunday Goshit
The meeting was convened at the Education Services Center at 12:00pm.
Introductions were made.
Sherri Proud asked that a revision be made to the February minutes. Under the Preschool Task Force
meeting add a line: What are the expectations for students entering kindergarten? Jessi added that her
name doesn’t have an e on the end. With these revisions noted, Sherri moved to approve the minutes
and John seconded the motion. Motion carried. Revised minutes from February are attached.

Program Updates:
SFA’s - Joan handed out a year-end report on the Student and Family Advocate program which
discussed goals, activities, the budget, and resources we have with that group moving forward.
Sherri asked Joan for clarification on the homeless identification process. Joan explained that SFAs verify
all families who indicated on a screener that they maybe homeless. It’s important to interview families
to determine if they’re doubled-up because of loss of housing / hardship or if this is a family choice.
Several questions were asked about the small number of students receiving mental health services.
Joan clarified this only for school-based therapy and that we have new providers so we had some
transition issues. It is not reflective of the need.
Sunday requested a breakdown on what mental health services are being provided and specifically,
what SFA’s are doing to provide these services. Joan explained that some SFAs provide some low
intensity counseling, particularly at the secondary schools. Their offices tend to be the safe haven for
many struggling students. SFAs also help families access services. Insurance, scheduling, transportation,
medications all get very complicated and the SFAs help navigate the systems. They also help connect
families to the mental health therapists onsite at the schools.
Sunday asked a question about Drop-Out Prevention and how it is measured. Joan commented that you
can’t measure what was prevented, but most dropout prevention programs measure increased
attendance, decreased behaviors and number of passing grades / credits earned.
Amy Erickson asked about SAVE funds and how long the funding is guaranteed. Joan indicated that it
was just extended until 2029.

BASP’s – Amy Minteer updated the group on 21st CCLC programs. The good news is that we had a site
visit from the Iowa DE and Alexander has been approved for another 2 years. The not-so-good news is
that Lucas’s grant expired and Wood was not awarded the grant that NCJC applied for, in partnership
with the District. Next year the 21st CCLC program will be at Twain, Hills, Alexander, and Twain.
Sheri asked about how the 21st CCLC program was integrated into the existing BASPs. Joan stated that
its important to have integrated programs, the kids don’t know who is on a scholarship and who’s
parent paid for it. Rachel clarified that in the summer program that her children attended, another
school program joined them for summer and the kids did notice. They were the “bad” kids. The
committee had a rich discussion about race and difference. Sunday encouraged us to help young minds
understand about our segregated society. Teachers need the tools to be able to talk with kids about this
and can’t ignore it. Kids also respond to the authority coming from the staff or parents
Sunday discussed how the community education group should have a role in empowering our staff and
programs and students. What are we doing to prepare our educators to help assist with the issues
impacting our community?
Amy M handed out information on Bridge Care Set-asides – what we spent last year and what we have
allocated for 2019-20. With the boundary changes we have more schools with higher FRL percentages
and hope to set aside more funds for Bridge Care next year.
Joan discussed a program for high need students that we hope to pilot at Twain next year. Students
who have behavior challenges. A planning meeting will be held next week to work out the details.
Immigrant Support - Joan updated the group on the recent work and support with our immigrant
populations. With the hiring freeze we were not able to hire Cultural Liaisons, but we contracted with
Neighborhood Centers to have 2 part-time liaisons: Elizabeth Bernal, from Mexico and Julia Ganda,
from the Congo. The liaisons collaborated closely with the SFAS, and had scheduled times at 4
elementary schools. Joan indicated the program was very successful would like to continue for 19-20.
The Family Leadership Institute (FLI) was offered this spring at Horace Mann. The first meeting 12
parents participated. The second meeting 19 parents came. In June we had an FLI training in June – our
2 cultural liaisons participated, 2 SFAs, 1 administrator, 1 secretary and 6 community members.
English classes – we offered an English class at the Sudanese center in Coralville all year. It was our goal
to have one at Wood this spring / summer, but there is construction at Wood, so we hope to have it in
the fall, along with a Coralville site. Sheri invited Joan to a Village Project and they identified Life
Church as a good location in Coralville. We are working closely with Kirkwood Community College to
coordinate. Kirkwood is launching a large campaign to increase number of ELL students served.
Mental Health Services The District’s health clinic received a small grant from the City of Iowa City. We didn’t spend all of the
funds as we need a different approach. The goal is to do more professional development with staff and
offer more low intensity opportunities. Joan went to mental health of immigrants training last week
and would like to offer that training again for school and agency personnel. Sunday commented on the
significance of what the perceptions are on the term “mental health” and how different cultures view
that term. Many see mental health as “madness” and don’t understand that mental health also includes

issues that aren’t so extreme. Laurie discussed how some of our population is scared to seek out mental
health services because of the fear that it could impact their citizenship. Amy E requested professional
development be available for BASP staff that provides a greater understanding of the immigrant
population cultures which we serve.

Finally, Joan added that though it’s not Community Ed related, it’s important to note that we’re
revamping our Translation and Interpretation Services in the District. Services have not kept pace with
our growth. More structure and professional development needed.

Goal-setting for FY20 and FY21:
Members were reminded that as we set our goals for FY20 and FY21, we need to set goals that are
manageable, not duplicating the work of other groups. They were asked to review our current goals and
consider the following:
1)Which three goal areas do you believe to be the highest priority for our Community Education
Program?
2)Are there other goals / action steps that we need to consider?

Current FY19 Goals:
1) Support our new immigrant populations by partnering with the community to offer increased
opportunities for both students and parents.
2) Maintain and Support the Student and Family Advocate Program in every building.
3) Increase accessibility to Before and After School Programs by reducing barriers to participation.
4) Encourage consistency among the BASP programs by ensuring the commitments made by both the
ICCSD and the partner agencies in the Interagency Agreements are being implemented.
5) Increase accessibility of Preschool programs by reducing barriers to participation.
Amy E asked about clarification on the role of CEDAC members. Should members be doing more? Sheri
added that she saw the group as offering advice and advocacy.
The group understands we need more time to discuss goals and will work in July, prior to our August
meeting, to discuss the goals in more detail.
The meeting was finalized at 1:40 and the next meeting to discuss goals will be set in July with a doodle
poll. Our next CEDAC meeting will be in August.

COMMUNITY EDUCATION ADVISORY COUNCIL
FY20 GOALS
I.

Support our immigrant populations by partnering with the community to offer increased
opportunities for both students and parents.

Action Steps:
1) Collaborate with the Equity Office, the ELL program and community organizations to support cultural
liaisons.
2) Organize a panel of immigrants to present on cultural issues to District staff and community members.
3) Reach out to immigrant groups in the community to receive their input on District issues and how to bridge
cultural and language barriers.
4) Partner with the community to offer adult English Language Learning classes.

II.

Maintain and Support the Student and Family Advocate Program in every building.

Action Steps:
1) Student and Family Advocates will provide an annual update to CEDAC regarding program activities,
trends, and issues as well as numbers served and program outcomes.
2) Learn more about mental health services available in the District.

III.

Increase Accessibility to Before and After School Programs by Reducing Barriers to
Participation.

Action Steps:
1) BASP Directors will share program demographic data with ICCSD Administration and CEDAC.
Include number of students with a disability, on Childcare Assistance, on Free / Reduced lunch,
receiving and Bridge Care Funds.
2) BASP providers will have the opportunity to present at a CEDAC members.
3) Employ multiple modes of communication to reach all families, including those with language
barriers.
4) Partner with the district and the community to explore various transportation options.
5) Partner with the district and the community to provide support for enrollment for students who have
financial and/or other barriers to participation.
6) Continue to pursue grant funds to support after school and summer programming.
7) Provide oversight to the 21st Century Community Learning Center programs.

IV.

Gain a better understanding of preschool accessibility.

Action Steps:
1) Facilitate a joint meeting with Johnson County Empowerment, childcare providers and other
community stakeholders to gather additional information about the needs and resources available for
preschool in the District and in the community.

2019-2020 Community Education Advisory Council (CEDAC) Members
Iowa City Members

Coralville Members

Ally Hanten
514 Amhurst St.
Iowa City, Iowa 52245
612-270-5588
Ally.Hanten@unitedactionforyouth.org

Sunday Goshit
407 4th Avenue, Unit F
Coralville, Iowa 52241
319-621-3959
Sunday.goshit@gmail.com
Term Expires June 2020

Talia Meidlinger
PO Box 892
Iowa City Iowa 52244
319-621-3142
talia.meidlinger@unitedactionforyouth.org

John Gikonyo
1447 Ozark Ridge
Coralville, Iowa 52241
Jg19001@gmail.com
(319) 333-5596
Term Expires: June 2021

Theogene Havugimana
3310 E. Washington St.
Iowa City, Iowa 52245
319-512-5780
Thehavu@yahoo.com

North Liberty Members
Jessica Beck
1298 Nicholas Lane
North Liberty, Iowa
Jessi.l.phillips@gmail.com
(319)-530-2441
Term Expires June 2021
Rachel Lehmann
127 N. Front Street
North Liberty, Iowa
Rachel.lehmann@shelterhouseiowa.org
(920)570-9065
Term Expires June 2021

Hills, University Heights, and the
unincorporated areas of Johnson
County
Sally Stutsman
3754 500th St. SE,
Riverside, Iowa 5237
sstutsma@sharontc.net
(319) 679-2347
(319) 325-4693
Renewed term June 2020

Parks and Recreation Representative

Before and After School Representative

Sheri Proud
Director of Parks and Recreation
City of Coralville
(319) 248-1750
Term Expires June 2021

Matthew Larson
Shimek Before and After School Program Director
City of Iowa City
319-325-4839

shimekbasp@gmail.com

June 2018

