Community Education District-wide Advisory
Council (CEDAC)
AGENDA
Friday, December 11
12:00 – 1:30
Via Zoom

1. Welcome New Members!


Introductions and an Ice-Breaker

2. Approve minutes from June meeting.


Minutes attached.

3. Goal Discussion





Support our new immigrant populations by partnering
with the community to offer increased opportunities for
both students and parents.
Maintain and support the Student and Family Advocate Program in every
building.
Increase accessibility to Before and After School
Programs by reducing barriers to participation.
Gain a better understanding of preschool accessibility

Please be thinking about what issues are most important for the council to address this
year. What action steps should we take as a council? Who else should be involved?

For your reference are the attached documents.
 2019-2020 Goals with action steps
 2019-2020 Annual Report
 ICCSD Equity Plan

4. Approve the FY21 Budget
 Draft budget attached.
5. Re-application for Alexander 21st CCLC Program and program update
6. Agenda setting for the next meeting
March 6, 2021
June 5, 2021

Community Education District-wide Advisory Council (CEDAC)
Meeting Minutes
June 12, 2020
Members Present: Joan VandenBerg, Amy Minteer, Sherri Proud, Ally Hanten, Sunday Goshit,
Matt Larson, Sally Stutsman, Rachel Lehmann, Lora Daily, Coreen Frank
Guest: Susie Lund, Preschool Coordinator
The meeting was convened on a zoom meeting at 12:00pm.
Introductions were made, members and guests were introduced, and the March minutes were
approved. Ally so moved the minutes and Sunday seconded.

1. Program Update
a. Preschool Collaboration
Susie Lund discussed her position and role in the District and what her vision is for the District’s
preschool program. Her first goal is to assess the early childhood needs in the area and to make
preschool more accessible to all our families. The group shared the concerns/questions/barriers
they have:
(1) transportation
(2) part day preschool
(3) reaching immigrant families and sharing information widespread.
Sunday shared his ideas on how to reach more families and spread awareness – cultural liaisons,
the church, community centers.
Ally shared her concern regarding part day preschools and how that option does not necessarily
fill the needs in our community and is not realistic for many family’s needs. Susie shared how
programs were run in Waterloo and how they partnered with Head Start.

b. Student and Family Advocates
Coreen gave a brief overview on SFA’s. She discussed allocation with the new buildings opening.
Number of kids served went up 34%.

c. Extended Day / Extended Year –
Amy updated the group that we did receive the Kirkwood grant. The summer 2019 report
showed positive outcomes. Amy also shared that we will not be having a summer program in
2020 due to the pandemic. Sherri updated the group on her Coralville Parks and Rec programs.

d. Cultural Liaisons / Immigrant Support – Joan updated the group. Elizabeth Bernal
and Aimerance Nzinga are supporting families during the pandemic, providing a lot of tech
support and assisting families navigate resources. Rachel discussed funds that are available for
eviction prevention.

2. Budget Discussion
a.

Year-to-date expenditures – Joan shared the current budget.

b.

Decreased revenue because of sales tax decline and implications for
the FY12 budget - Joan updated the group on the budget situation we are in due to

(See attached)

Covid-19. We agreed to meet again once we get the bottom line from the Business
Office. Our goal is to meet again in July.

3. Council recruitment terms expiring (Sunday Goshit, Coralville and Sally
Stutsman, Hills/unincorporated areas of Johnson County – Joan asked the
group to start thinking about possible replacements and asked to start getting the word out.

4. Set next meeting:
 August 2020 – August 28, 2020 - 12:00 – location TBD
Sherri and Matt questioned whether CEDAC has a role in the RTL Plan. As BASP representatives they
want to have a voice at the table and be able to share their thoughts on how this impacts their
programs.
Sunday motioned to adjourn at 1:06 and Matt seconded.

COMMUNITY EDUCATION ADVISORY COUNCIL
FY20 GOALS
I.

Support our immigrant populations by partnering with the community to offer increased
opportunities for both students and parents.

Action Steps:
1) Collaborate with the Equity Office, the ELL program and community organizations to support cultural
liaisons.
2) Organize a panel of immigrants to present on cultural issues to District staff and community members.
3) Reach out to immigrant groups in the community to receive their input on District issues and how to bridge
cultural and language barriers.
4) Partner with the community to offer adult English Language Learning classes.

II.

Maintain and Support the Student and Family Advocate Program in every building.

Action Steps:
1) Student and Family Advocates will provide an annual update to CEDAC regarding program activities,
trends, and issues as well as numbers served and program outcomes.
2) Learn more about mental health services available in the District.

III.

Increase Accessibility to Before and After School Programs by Reducing Barriers to
Participation.

Action Steps:
1) BASP Directors will share program demographic data with ICCSD Administration and CEDAC.
Include number of students with a disability, on Childcare Assistance, on Free / Reduced lunch,
receiving and Bridge Care Funds.
2) BASP providers will have the opportunity to present at a CEDAC members.
3) Employ multiple modes of communication to reach all families, including those with language
barriers.
4) Partner with the district and the community to explore various transportation options.
5) Partner with the district and the community to provide support for enrollment for students who have
financial and/or other barriers to participation.
6) Continue to pursue grant funds to support after school and summer programming.
7) Provide oversight to the 21st Century Community Learning Center programs.

IV.

Gain a better understanding of preschool accessibility.

Action Steps:
1) Facilitate a joint meeting with Johnson County Empowerment, childcare providers and other
community stakeholders to gather additional information about the needs and resources available for
preschool in the District and in the community.

COMMUNITY EDUCATION
PROGRAM
2019-2020 Annual Report

BACKGROUND
The ICCSD Board of Directors adopted a resolution in 2010 giving the district authority to
establish a Community Education program pursuant to Iowa Code 276.10, the “Iowa
Community Education Act.” The development of a community education program has
brought all of the District’s non-mandated services under one umbrella with community
oversight and input by an advisory council. Our programs are supported by a variety of
funding streams, including SAVE dollars specifically designated for Community Education
programming.
Council Membership and Meetings
The Community Education District-wide Advisory Council (CEDAC) is a committee
appointed by the ICCSD Board of Directors. CEDAC members represent their
constituent groups as we discuss needs, set goals and allocate funding. Between
quarterly council meetings, members are to visit with others in their respective
communities --- colleagues, parents and youth --- to share what issues we are
addressing and receive their input. The District has benefited from having a council with
great expertise and diversity. The council has ten members, representing Iowa City,
Coralville, North Liberty, Hills/ rural Johnson County. Our local Parks and Recreation
Departments rotate membership, as does representation from the school-based Before
and After School Programs.
CEDAC 2019 - 2020 Goals
Over the past ten years, council members have supported the following goals with
only a few minor changes or additions.
1. Support our new immigrant populations by partnering with the community to offer
increased opportunities for both students and parents
2. Maintain and support the Student and Family Advocate Program in every building
3. Increase accessibility to Before and After School Programs by reducing barriers to
participation
4. Gain a better understanding of preschool accessibility

Goals, action steps and activities are reviewed annually by the council and are revised
based on program, district and community data. Examples of data that have been
reviewed includes outcome data for after school programming, demographics for
preschool participation and data from focus groups held with immigrants.
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PROGRESS TOWARDS 2019-2020 GOALS
GOAL I: Support our immigrant populations by partnering with the community to offer increased opportunities for both students and
parents
A. Cultural Liaison Program
Program Goal
To develop a districtwide support system
for immigrant
families by building
bridges of
communication
between the district
and community;
providing
information and
support for parents
to fully participate in
their children’s
education
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Target Population
Immigrant Families

Description
Provided orientation and
resources for the following:
● E-registration/
Powerschool
● Immunizations and
resources for health care
● Transportation to school
● Lunch applications
● Parent communication
with the school
● School Rules and
Expectations
● Testing, ELL and
Standardized test
● District and Community
resources
● Information regarding
Covid-19
● Assistance with
technology for on-line
learning

Staffing
1.15 FTE
*Funding
from SAVE
and
Immigrant
Funds

Outcomes
85 Families Served
65% Latino
35% Congolese
Parents report a
greater
understanding and
connection to
school.
District staff report
a greater
understanding of
the Latino and
Congolese cultures.

Community Impact
Families are more
connected to the
community and are
more aware of
community
resources.

B. Family Leadership Institute
Program Goal

Target Population

Description

Staffing

Outcomes

Community Impact

To increase
engagement of
families in their
children’s education

Immigrant Parents

The FLI program meets weekly
for a 5 or 6 week session. Food,
transportation and child care are
provided. The curriculum is
delivered in the parents’ native
language and includes 10
modules:

9 hours/
week
during
each
session

35 Families
participated in 20192020.

Families develop a
support network and
are more connected
to the school
Community

To provide purpose,
tools, and direction
to parents and their
children to achieve
academic success
and success in life
To produce a cadre
of knowledgeable
and committed
parents and
caregivers who
actively support
school and
community efforts to
benefit their children
and encourage other
families to do the
Same
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 Home: Where Leadership
Begins
 Self-Identity: Past, Present &
Future
 Living in Two Worlds: Cultural
& Generational Perspectives
 Storytelling and Journaling:
Valuing Literacy through
Family History
 Education: The Key to a Better
Future
 College Field Trip: What Does
Success Look Like?
 Improving Family and School
Relationships: Partnerships for
Success
 Facing Challenges at Home:
Coping Strategies for Success
 Creating a Family Action Plan:
Roadmaps to Success
 Celebrating Family Academic
Excellence: Success as a Way
of Life

*Funding
from
SAVE and
Title I

97% Latino
3% Black

Goal II. Maintain and Support the Student and Family Advocate Program in every building
Program Goals
To create & enhance
partnerships with
families and the
community in order
to alleviate barriers
so that all students
have access to the
educational
environment.
1. Increase school
connectedness
2. Increase school
attendance
3. Enhance social
skill
development
4. Increase
academic
achievement

Target Population
All students and
families with a
focus on students
who are identified
as needing
additional support
through the MultiTiered System of
Support process.

Description
Individual student support, promote
parent engagement and act as a
liaison between the school, parents
and community resources in order to
enhance student learning. Specific
activities may include:
●
●

Families who need
●
additional case
management due
to mental health
●
concerns and/or
homelessness.
●
●

●

●
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Crisis management support & deescalation intervention
Coordination of mental health
resources and homeless support
services
Education for school staff on
understanding individual student,
family and cultural differences
Education for parents and
community partners on
understanding school policies &
procedures
Leadership on building decisionmaking teams
Access to district resources - ex.
School Children’s Aid, Healthy Kids
school-based health clinic, Extended
Day programming, extracurricular
activities, etc.
Navigation of community
resources for housing, food,
employment, medical insurance,
childcare, etc.
Connection to community-based
extracurricular activities &
summer programming
opportunities

Staffing
27.2 FTE
16.1 FTE at
Elementary
11.1 FTE at
Secondary
*Funding
from SAVE,
Dropout
Prevention
and City of
North
Liberty and
City of
Coralville

Outcomes
3,893 students &
their families
received intensive
level SFA support
● 39%
increase
from 201819

Community Impact
Students and their
families feel an
increased connection
to the school
community and
therefore the greater
community where
they live.

313 of the
students served,
received schoolbased mental
health services &
case coordination
support.
● 32% increase
from 201819. This
number is
still 25%
lower than
our historical
average due
to being in
our second
year of
rebuilding
the
elementary
school-based
therapy
program
with new
providers.

Families are more
quickly connected to
resources that
support them in
maintaining a
connection to their
community, including
but not limited to,
resources to acquire
and maintain stable
housing, connection
to mental and
physical health
supports for
wellbeing, and
information on basic
needs resources that
allow families to
spread their
resources further.

Program Goals
(Goal II. Student and
Family Advocate
Program
Continued)

Target Population

Description
●

Assistance with the school
registration process
● Support with transportation
barriers

Staffing

Outcomes
343 of the students
served, received
homeless support
services & case
management
support
● 24% decrease
from 2018-19
● 90% maintained
school
continuity and
did not transfer
within the
District
● 65% had an
attendance rate
of 90% or more
Based on Student
and Family
Advocate
observations, 59%
of all students
served showed an
improved
connection to
school.
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Community Impact

III.

Increase Accessibility to Before and After School Programs by Reducing Barriers to Participation
A. 21st Century Community Learning Centers

Program Goals

Target Population

Description

Staffing

Outcomes

To increase student
reading and math
assessment levels
and/or increase
proficiency
(Student Academic
Goal)

Alexander, Hills,
Kirkwood, and
Twain Elementary
students and their
parents.

In partnership with BASPs, the
program extends the school day,
providing academic and
enrichment opportunities to help
students meet state and local
standards

2.25 FTE Site
Coordinators

Summer 19
218 students served

To acquire knowledge
and skills to make safe
and healthy choices and
discover new interests.
(Student Enrichment
Goal)

Certified teachers are employed
to use top of the line research
based materials. Math and
reading tutoring is offered to
students below proficiency 2-3
days a week during the school
year. 4 days a week during
summer
STEM, art, music, and a variety of
other activities are provided by
community partners and BASP
support staff. Field trips build on
background knowledge and
provide fun and engaging
experiences
The program is accessible; no
FRL families pay fees and
transportation to and from the
program is provided
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Certified
teachers

●

-36 BASP
staff

●

*21st CCLC
Federal
grants
matched by
SAVE

64% positive
growth in
reading
50% positive
growth in math

School Year 19-20
256 students served
●

●

78% positive
growth in
reading
78% positive
growth in math

Community
Impact
Students and
families will be
more connected
to their school
communities.
Parents will have
access to
affordable child
care which will
increase family
stability.

Program Goals
(III.A. 21st CCLC Program
Continued)
To be active supporters
of their child's
educational growth and
increase their own
literacy and
employment skills.
(Family Literacy Goal)

Target Population

Description

Parent involvement
opportunities and other
educational activities are offered
to parents of participating
students

Staffing

Outcomes

Family Survey
Results:
● 97% of families
report feeling
welcome in the
program.
● 97% like the variety
of activities
offered in the
program.
● 97% of families
speak to their
children about
what they learn.
● 91% of families
report the staff
create activities
where their
children feel
included.
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Community
Impact

B. Bridge Care
Program Goals

Target Population

Description

Staffing

Outcomes

Community Impact

To provide
opportunities for
students to attend
District Before and
After School
Programs

Families in crisis
(i.e. homeless, foster
care, incarceration
,immigration issues
death in the family)

Families receive financial
assistance to participate in
District BASPs.
● Long term support for
those in crisis and not
eligible for CCA

n/a

36 students were
able to participate in
BASPs thorough
Bridge Care funding

Parents will have
access to affordable
child care which will
increase family
stability.

Families in need of
gap funding awaiting
Child Care
Assistance.
(CCA)

●

Contracted
service

70% of BASPs
participated in Bridge
Care

Students will be safe
and well supervised

Outcomes

Community Impact

Community 100% of BASPs
Education provided documents
staff
to the business office

Build capacity for
child care in the
community by
providing free space
Families have
accessible child care
in their children’s
school

Short-Term support for
families in need of gap
funding while awaiting
CCA eligibility

C. Collaboration with Before and After School Programs
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Program Goals

Target Population

To support quality
and accessible after
school programs
across the district
which are in
compliance with
district policies

15 BASP Partners in
21 elementary
schools
● 10 Parentrun boards
● 5
Neighborhoo
d Centers of
Johnson
County
● 3 Champions
● 3 City of
Coralville

Description




Directors meet quarterly
with Community
Education staff
A standard Interagency
Agreement is in place
and regularly
updated for all 21 sites
with mutual expectations
defined

Staffing

100% of the BASPs
have a signed
Interagency
Agreement with the
District

Program Goals

Target Population

Description
•

(Goal III.C
Collaboration with
BASPs continued)
•

•

•

•

•

Standards of Care (developed
in collaboration with
Directors) reviewed,
Directors identify their
program goals annually
Common procedures
implemented (i.e.COVID-19
safety guidelines, Waiting
list/ enrollment procedures)
Collect data from programs
annually to report
demographics (students,
staff, boards), disciplinary
actions, identified goals
Financial and insurance
information submitted to
business office annually
FERPA, Cultural Competence
and Implicit Bias training
offered annually
Directors exchange ideas and
resources for programming

Staffing

Outcomes

Community Impact

100% of BASP
Directors
participated in
October Implicit Bias
workshop
Six BASP staff
participated in an
optional Implicit Bias
6 session workshop
90% of BASP
Directors
participated in
quarterly meetings
71% of BASP
Directors submitted
data

GOAL IV. Gain a better understanding of preschool accessibility
On April 27, 2020 the Co-Director of Community Education and the new Preschool Coordinator met with Johnson County Empowerment’s
Early Education Work Group. Twelve community members participated in a discussion about how the District preschools and community
providers can effectively collaborate together. It was determined that ongoing District representation on the Early Education Work group is
needed. The Preschool Coordinator has a strong interest in increasing collaboration and has met with several of the partners individually.
The Preschool coordinator met with CEDAC at the June 12th meeting and shared her vision of increased community collaboration. Her first
goal is to assess the early childhood needs in the area and to make preschool more accessible to all our families. The group shared their
concerns, including: (1) transportation (2) part day preschool (3) reaching immigrant families and sharing information.
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2019-2020 SAVE BUDGET

Budgeted Amount

Actual Year-end

Difference

Student and Family Advocates - Elementary

334,222

301,300

32,922

Immigrant Programming

74,923

39,709

35,214

Extended Day and Extended Year Programs

340,855

230,396

110,459

Total

750,000

571,405

178,595
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SAVE DRAFT BUDGET

2018-2019

2019-2020

2020-2021

NOTES

Student and Family Advocates - Elementary
Total Salary
Benefits
Total Personnel
ELL and Administration
Cultural Liaisons
Food and Materials / FLI
English classes
Systems Development
Discretionary Funds
Administration - ELL - 15%
Total ELL
Extended Day and Extended Year Programs
Twain - match / total program
Wood - match
Lemme
Coralville Central / City of Coralville
Lucas-match
Kirkwood - match
Alexander - match
Hills - match
Mann
Administration - Ext. Day
Bridge Care for BASPs (45)
Professional Development - BASPs
Summer and Afterschool - TBD
Total Extended Day and Extended Year
Total

$334,222

$261,111
$73,111
$334,222

$23,694

$50,000
$2,800
$1,250
$625
$442
$19,806
$74,923

$75,000
0
0
$16,380
0
$37,500
$37,500
0
0
$99,393
$50,000

$334,222 may need adjustment

$50,000 $20,000 from Immigrant Funds
$1,000
0
0
0
$19,806
$70,806

$20,945
$336,718

$72,383
$0
$0
$3,360
0
$37,500
$37,500
0
0
$103,032
$81,000
$2,000
$4,080
$340,855

$43,883
$0
$0
$1,712
0
$9,000
$9,000
$9,000
0
$105,402
$52,475
0
0
$230,472

$392,084

$750,000

$635,500

Cut $28,500, no July-Aug '20 Program

Cut $28,500, no July-Aug '20 Program
Cut $28,500, no July-Aug '20 Program
Cut $28,500, no July-Aug '20 Program

$345,022 with summer of 2021

