Community Education Advisory
Council (CEDAC)
AGENDA

February 22, 2018
12:00 – 1:30

1. Introductions – Welcome Rachel, Jessica and John!
2. Approve November minutes. (See attached.)

ICCSD Educational
Services Center

3. Program Updates
Support for Immigrants
 Update from Kirkwood Community College
 Update on Liaison Positions
Before and After School
o Update on 21st CCLC Programs / Wood Grant submitted
(Abstract attached.)
o New Partner: Champions
o Implicit Bias Training
o Considerations for attendance areas changes for 19-20
Student and Family Advocates
ICCSD Preschool Task Force Meeting (See attached.)
4.

Budget Update

5. Set Agenda for May 17th
Goal setting for 19-20

Community Education Advisory Council (CEDAC)
November 30, 2018
Meeting Minutes
Members Present: Joan Vandenberg (ICCSD), Amy Minteer (Extended Day), Laurie Nash {IC), Jon Cook
(IC), Amy Erickson (BASP), Lora Daily {ICCSD), Sherri Proud (Parks & Rec (Coralville)), Sally Stutsman
(Hills, U. Heights, Unincorporated), Sunday Goshit (Coralville), Aimerance Nzinga (IC)
Meeting Commenced: 12:00pm

Introductions
New members: Rachel from Shelter House, Jessica Beck and John Gikonyo

1. Approve September Meeting Minutes
No changes made
Motion: Approve minutes. Approved.

2.

Budget Update

Joan reviewed the budget handout. (See attached.)
Joan explained that we are underspent. We have spent 26% of our annual budget. Five months into the
fiscal year would be 42%.
Student and Family Advocates - since SFA's get first paycheck in August so though it looks underspent,
we are actually right on budget.
ELL and Administration - underspent at this time as we wait for more information on how to best spend
Extended Day & Extended Year Programs-also underspent as we spend 21 st Century funds first and
then use SAVE dollars. We have also set aside some funds to determine where are greatest after school
needs are.
Bridge Care -we have spent less than projected. We've had more referrals this year but many families
are getting onto Child Care Assistance, so most referrals have been short-term. We still have openings
for bridge care (scholarship program for children who need assistance with afterschool care). Coralville
Central.

3.

Program Updates
Before and After School Program

The University of Iowa Center for Evaluation and Assessment compiled 21 st century grant data for 17-18
for Alexander, Hills, Kirkwood, Lucas and Wood. Parent surveys, teacher surveys and student surveys
were administered. Wood's grant ended last year, but we have a new grant at Twain. Most students
served through this grant are l st -3'd but the age ranges does vary between schools. Early literacy
programing is a federal summer program to advance students in 3'd grade so goal of BASP is to reach the
populations under 3'd grade.

Support for Immigrants
1,724 ELL students in ICCSD with growth from just over 300 in 2012. Joan shared a proposal to introduce
Parent Liaisons to assist families with navigating the school system and improve parent-to-school
communication. Lisa Boyer, Joan Vandenberg and Lora Daily have been meeting to discuss how best to
use the districts federal immigrant funds from the Iowa Department of Education. This team at this time
is establishing how this role would work, who they would serve, and the logistics of the position.
The contract is still in development at this time so salary would not be a full annual salary when being
taken out of the CEDAC funds. Biggest need is for Spanish and French but up for discussion if it will be
one full-time or two part-time positions. More support from committee for two part-time positions.
A team of four people will be attending a training for the Family Leadership Institute. (See attached
flyer.) It will be a 3 and half day training in West Liberty. This training is being provided through a grant
from Grandview College.

Agenda for February 22nd Meeting
Laurie noted that we have not had much discussion about Preschool. In preparation for the February
meeting we will look at Sub-Contracts with community partners.
Meeting adjourned at 1:40.
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GPRA Measures Discussion
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Figure 1. Improvements in aMath scores from fall to spring across program sites {percentage)
In total, 389 students' aMath scores were analyzed. The growth scores were calculated by subtracting
the fall aMath scores from the spring aMath scores. Positive scores indicate " Improved," and negative
scores indicated " Needing Improvement." Overall, 342 students reported Improved in the aMath scores
from the fall 2017 to spring 2018, whereas 47 students reported Needing Improvement in the aMath
scores from the fall 2017 to spring 2018.

100
80
60
40
20
0

■

Alexander

I
Kirkwood

Hiills
■ Improved

■

-

Lucas

■

Wood

Needing Improvement

Figure 2. Improvements in aReading scores from fall to spring across program sites {percentage)
In total, 346 students' aReading scores were analyzed. The growth scores were calculated by subtracting
the fall aReading scores from the spring aReading scores. Positive scores indicate " Improved," and
negative scores indicated " Needing Improvement." Overall, 308 students reported Improvement in the

aReading scores from the fall 2017 to spring 2018, whereas 38 students reported Needing Improvement
in the aReading scores from the fall 2017 to spring 2018.
Data for GPRA measures 9-14 were all taken from a survey of teachers. The survey prompted teachers
to rate whether their students needed improvement, and if so, if they had improved, declined, or not
changed on 10 behaviors. The four prompts that most closely aligned with the GRPA measures above
and for which responses are therefore included here are: a) completing homework to your satisfaction,
b) participating in class and c) behaving well in class.
Data for non-program students were not available for comparison, but comparison of these measures is
possible across the five program sites. Figure 3 shows the improvement in homework completion across
the five sites. Across the sites, greater 48%-76% of the students were rated as having improved in
homework completion. Most sites reported that the percentage of students who were rated as having
improved in homework completion was greater than the percentage of students who were rated as
needing improvement.
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Figure 3. Number ofstudents who improved in completing homework satisfactorily according to teacher
report (percentage)
Figures 4 and 5 show teacher reported improvements in student class participation and behavior
respectively. As shown in Figure 4, across the sites, 56%-87% of the students were rated as having
improved in their class participation. Teachers at Lucas reported a slightly higher proportion of students
improving in class participation than at other sites.
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Figure 4. Teacher reported improvements in program students' class participation across program sites
(percentage)

As shown in Figure 5, teachers reported 49%-75% of the students across sites reported that students
improved their behavior. At Alexander and Hills, a greater proportion of students were rated as needing
to improve. Teachers at Kirkwood and Lucas also reported a slightly higher proportion of students
improving in behavior than at other sites.
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Figure 5. Teacher reported improvements in program students' behavior across program sites

Iowa City Community School District
Bi-lingual Parent Liaison
DESCRIPTION: The Bilingual Parent Liaison conducts a variety of education workshops for
culturally and linguistically diverse parents; coordinates and publicizes parent involvement activities
and educational opportunities to foster positive parent, school, and student relationships; recruits,
identifies immigrant leaders in the community; initiates and develops opportunities to train school
staff and build cross-cultural understanding; perfonns other duties as assigned.
JOB GOAL: To develop a district-wide support system for immigrant families by building bridges of
/
communication between the district and community; to identifybarriers that limit parents' ability to
understand and participate in their children's education. //
_)

·,.

QUALIFICATIONS:
Ability to:
···...
1. Read, write, and speak English and Spanish and/or French proficiently
2. Plan, organize, and deliver workshops and activities with great attentiohto detail
3. Make effective presentations ig front of adults using established program miiterials
4. Exercise professional judgment and keep administration informed of importim( details when
serving as liaison between the scho.ol and connnunity
5. Display a significant degree of professionalism and confidentiality
6. Demonstrate sensitivity to working with culturally and ethnically diverse populations
7. Develop, build, and maintain positive relationsllips
with ,,community resources, teachers, staff,
/
parents, and students
··... ·.. // _/
· . ·· ...
8. Be flexible and adapt to changes in routine and the needs ofthe district/schools
9. Perform such alternatives to the above quitlifii:ations as the District may find appropriate and
acceptable.
\

Educatioh: High School or equivalent, Bachelor's Degree preferred
License: Maintain a valid .driver's license
REPORTS TO:. Joan Vanden Berg, Youth and Family Development Coordinator
'

'

.

SUPERVISES: NIA
PERFORMANCE RE1:iPO.NSIBILITIES:

'"··

/

1. Organize, arrange, and rise professionally-developed education modules/materials to conduct
parent education workshops
2. Outreach and Support Adult English Language classes
3. Answers calls from the Parent Information Phone Line
4. Publicize parent education/training opportunities and school activities/events
5. Contact parents individually to increase involvement and participation in educational
opportunities
6. Develop orientation program for immigrant parents and students new to the US

FAMILY LEADERSHIP INSTITUTE
Objective: To teach parents/caregivers/community members the art and skill of family
leadership in support of academic success.
• Free 4 days of training; Dec 3 - 6th
• 8:30 am - 3:00 pm (Dec 3 - 5th) 8:30 am - 12:00 pm (Dec 6th)
• Location: West Liberty United Methodist Church, 113 E 5th St, West Liberty
Topics include:
• Home: Where leadership begins
• Past, Present, and Future
• Living in two worlds: Cultural/Generational Perspective
• Storytelling and Journaling: Valuing Literacy through family history
• Education: The key to a better future
• College Field Trip: What does success look like
• Improving family/school relationships
• Facing Challenges at home: Coping strategies for success
• Creating a family action plan: Roadmap to success
• Celebrating family academic excellence: Success as a way of life
For more information visit:
http://www.easleadership.com/programs/family-leadership-institute/
To reserve a spot, please contact Brenda Arthur Miller, barthurmiller@wl. k12.ia.us,
319-627-2115
**Sponsored by West Liberty Community Schools and Grandview University**

English Class Needs Assessment and Surveys
Johnson County, Iowa
November 2018

Current Classes
When

Where

Who

Enrolled Self-Identified Barriers

Childcare
MTWTh Mornings & Evenings
TBD
East-side Iowa City & Coralville
Childcare
TBD
MTWTh Evenings
Coralville
Work Conflicts & Childcare
77
MW Mornings
East-side Iowa City
Friendship Community Project'
Transportation
84
TTh Mornings
East-side Iowa City
International Women's Club
2
Work Conflicts & Childcare
15
WF Mornings
Coralville
Coralville Public Library
Transportation
20
Th Evenings, Sa Mornings
East-side Iowa City
Parkview (Broadway)
Time
so
W
Evenings
East-side Iowa City
IC Compassion'
Transportation
8
T Evenings
East-side Iowa City
Sudanese Association
Transportation
25
M Evenings
North Liberty
First United Methodist Church
*Approximately 279 English Language Learners are being served in Johnson County (total is missing current enrollment at Kirkwood Community
Kirkwood

College)
'Currently looking for volunteers for their one-on-one tutoring or peer partners.
2 Wanting

to add another volunteer to support more numbers.

Current Needs 3
Where

When

Main Barriers

1. Childcare {36%)
1. 54% evenings•
1. East-side Iowa City {68%)
2. Transportation {29%)
2. 25% afternoons
2. Coralville {27%)
3.
Don't know where classes are held {21%)
3. 21% mornings
3. North Liberty {3%)
3 0f the 46 respondents, 39 are interested in taking an English class, which the above numbers represent.
4

TTh {21%), Sa (14%), MWF (12%), Su {8%)

Proposal Abstract
Title: Grant Wood 21st Century Community Learning Center Program
Applicant: Neighborhood Centers of Johnson County
Grant Wood Elementary School
Students Served: 91 after school, 20 before school, 51 summer
Funding Request: $150,000 / year
The southeast quadrant of Iowa City has undergone profound demographic shifts over the past decade.
Grant Wood Elementary is located in the southeast quadrant and represents a concentrated community that
amplifies those changes; including growth in the numbers of low-income families, immigrants, and refugees.
In addition to the neighborhood changing, the catchment area for Wood has also shifted. In 2015, the
Iowa City Community School District (ICCSD) opened a third school in our neighborhood. The new
attendance boundary for Wood has created new needs that require additional resources, new partnerships and
fresh supports and interventions to get children on a path to academic achievement and well-being.
Supplemental academic and social supports are necessary for afterschool and summer to address increasing
numbers of students facing poverty, language barriers, poor academic and social emotional outcomes.
Southeast Iowa City has received considerable media attention over the past 20 years as it transitioned to
a more diversely populated neighborhood with escalating tensions between newcomers and longtime residents.
Poverty rates have increased as well at Grant Wood and other schools in the area. For example, Grant Wood
School went from a free and reduced lunch rate of 19% in 1995 to 69% in 2017. Wood hovered around 79%
just four years ago.
Wood has seen dramatic increases in the number of students and families who are English Language
Learners. Twenty-two percent (22%) of Wood students have language barriers, an increase of 9% in 10 years.
Many of the Wood students are immigrants and refugees from Republic of Congo, Sudan, Mexico, and
Central America, who not only have significant language barriers, but also have experienced trauma, loss, and
extreme poverty and deprivation.
As indicated in the table below, the student academic needs are substantial. Though teachers have
implemented many interventions, the school day does not provide enough time to help the students in need
close the achievement gap.
Student Achievement Data
Grant Wood
Iowa School Report Card Rank 2017
Priority
Iowa Assessment Fall Data SY 2016/17
Total 3rd - 6th grade students not proficient reading
50.7%
50%
 Hispanic students not proficient
60.3%
 Black students not proficient
Total 3rd - 6th grade students not proficient math
63%
66.7
 Hispanic students not proficient
73.5
 Black students not proficient
Neighborhood Centers of Johnson County (NCJC), is a private non-profit. We operate six before and
afterschool programs throughout Johnson County, including Wood BASP. Our proposal is to use grant funds to
unify existing and new activities into a seamless program. NCJC has been running youth development and
out-of-school time programming for low-income children for 45 years. We are long-time partners with the Iowa
City Community School District and experienced at sustaining programming though strategic partnerships and
blending and braiding funding streams. We have run licensed and accredited early childhood and school-age
programs with state Child Care Assistance as foundational funding and have used that support to leverage other
funding and partners.
But the needs at Wood continue to outpace our collective capacity at this time. Without 21st CCLC
funding, only families able to pay tuition or access state Child Care Assistance can participate. The Wood

project will allow ELL and low-income students to participate. With 21st CCLC support we will double
participation and offer valuable academic supports afterschool and summer.
Primary partnerships include: 1) The Iowa City Community School District (ICCSD); 2) UI College of
Public Health – Healthy LifeStars; 3) Iowa City Bike Library – Bike Club: 4) Elder Services-RSVP; 5) City of
Iowa City – Parks and Rec/Public Library (Bookmobile); 6) UI Art Share – Music and Dance; 7) Johnson
County 4-H/Iowa State University Extension. Progress will be monitored by the District’s Community Education
Advisory Board, a committee of 10 community stakeholders who will receive quarterly financial/data reports.
ACADEMIC GOAL— The majority of students will increase their Reading and Math Assessment levels and
the number of students who are proficient on these assessments will increase.
Activities
Objectives
Individual Planning
 Students will progress toward their individual,
We will work with classroom teachers to develop an
monthly goals for reading and math
individual; plan for our 21st CCLC students.
 Students in grades 1-6 will complete
Literacy
homework assignments the majority of the
Leveled Literacy Intervention, Soar to Success, Read
time
Alouds, Apple Reading Apps, tutoring, homework help
 Students will show progress on their screening
Math
benchmarks on reading and math assessments
Mastering the Basic Math Facts, Everyday Math Games,
Do the Math/Apple Math Apps
ENRICHMENT GOAL— The majority of students will discover new interests and acquire the knowledge
and skills necessary through BASP programs and PBIS to make safe and healthy choices.
Activities
Objectives
 Health, fitness and nutrition
 Students will participate and become more
confident and competent through fitness, nutrition
 Dance and music
and art activities
 Bike Club

Students will report eating healthier foods and
 STEM activities
improved fitness
 Yoga Calm
 Teachers will report a decrease in class disruption
 Positive Behavior Intervention & Supports (PBIS)
FAMILY LITERACY GOAL— Families will take and active role in their child's educational growth and
improve their own literacy and employment skills.
Activities

Objectives

 Family Nights with parent themes to support
student learning and help strengthen family
networks of support
 Weekly staff communication, including home
visits and newsletters
 Parents will be provided information about adult
education opportunities--GED, computer / career
classes, budgeting, NCJC’s ELL and parenting
classes

The majority of parents will report:
 Appreciation for the variety of activities that are
offered in the program
 They feel welcome in the program
 They know what their children are learning in the
program and their academic progress
 Awareness of how they can support their child’s
learning at home
 Awareness of adult education and career
development opportunities

Iowa City Community School District
Educational Services Center
Stephen F. Murley Superintendent of Schools

1725 North Dodge Street • Iowa City, IA 52245 • (319) 688-1000 • Fax (319) 688-1000 • www.iowacityschools.org

PRESCHOOL TASK FORCE
School Board Update, January 2019
In the spring of 2018 the school board approved a Preschool Task Force to consider the merits of
a Preschool Center. In the fall of 2018 a Preschool Task Force convened.
1) Members include:
a. School Board Member Lori Roetlin,
b. Preschool Coordinator Jay Beaver,
c. Preschool IDS Terri Novak-Cicha, Sharon Helt,
d. Preschool Teachers Molly Hartzler, Jordan Redig,
e. Community Partners Laurie Nash, Janet Garrelts,
f. Administrators Amy Kortemeyer, Lisa Glenn, Diane Schumacher, Lisa
TeBockhorst, Chris Pisarik, Craig Hansel, Duane Van Hemert,
g. AEA administrator Terri McGraw
2) Actions taken by the committee include:
a. Survey of kindergarten parents regarding preschool experiences
b. Preschool Coordinator visit to a preschool center in Des Moines Public Schools
c. Review of preschool data
d. Sharing of knowledge of team members
e. Identification of barriers to preschool attendance
f. General consensus toward benefits of a Preschool Center Concept
3) Preschool Center Concept Draft
a. Three centers would be needed, one in each High School Attendance zone
b. Each center would provide preschool and optional wrap around services for
approximately 300-400 students
c. Part of each center would be dedicated to childcare, provided as an optional paid
service, from early morning to late afternoon. Childcare would follow all state
requirements and would be eligible to include students on state childcare
scholarship grants
d. Part of each center would be dedicated to providing half day preschool for
students through the Statewide Voluntary Preschool Program
e. Parents could elect to send their child to only the preschool program, to the
preschool and childcare program, or neither.

4) Preschool Center Building Consideration
a. Room and furnishing size
b. Indoor space for lunch and gross motor activities
c. Outdoor space for gross motor activities
d. Pickup and Dropoff areas
e. Separation of childcare and preschool programs
f. Separation of three year olds and four year olds
5) Continued discussions
a. Pros and Cons
b. Community partnerships
c. Transportation
d. Consideration for keeping some building based preschools
e. Programming for three year olds
f. Location
g. Funding
h. Communication

