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AGENDA

Stephen F. Murley
Superintendent of Schools

David Dude, Ph.D.
Chief Operating Officer/
Chief Technology Officer

1. Introductions and welcome new members!
Welcome Annika, Melissa, William, Fred, Angie and Shelley!

Craig Hansel, Ph.D.
Chief Financial Officer

2. Approve minutes from the May 14, 2014 board meeting and Board
Report. (Enclosure 1)

R. Chace Ramey, Ph.D., J.D.
Chief Human Resource
Officer

3. News from the Iowa Department of Education regarding child care
programs in schools.

4. Goals / Planning for 2014-2015
a. Set goals
b. CEDAC meeting schedule

5. Budget discussion

.

The mission of the Iowa City Community School District is to ensure all students will become responsible, independent learners capable of making informed
decisions in a democratic society as well as in the dynamic global community; this is accomplished by challenging each student with a rigorous and creative
curriculum taught by a diverse, professional, caring staff and enriched through the resources and the efforts of families and the entire community.

ICCSD Community Education District-Wide Advisory Council
Meeting May 14, 2014, Wednesday
1:00 – 2:30 p.m.
ESC Meeting Room 113
Minutes
Members Present: Marsha Bollinger, Lynette Jacoby, Tracy Mulcahey, Sherri Proud, Pete Wallace , Susie
Poulton and Joan Vanden Berg
1.

Minutes from the April 2nd, 2014 CEDAC meeting were approved.

2.

Changes to Council Membership
Council members discussed the draft application form that was sent out. It was decided that
shorter was better and the check list was deleted, and replaced with an open-ended question
of what expertise potential members could provide to the council. It was also discussed that
no one knows who we are and what we do. Susie will attach a one page summary of CEDAC,
using previous documents that we have provided.
It was discussed that we want to have a press release and post on the web-site. We’ll send
something to the BASPs and to the District Parent Organization. Individual council
members will also personally encourage individuals to apply who they thought would be
good. We reviewed that the council will need three residents of Iowa City, one from Coralville
and one from North Liberty. We will also have a new Parks and Rec representative from North
Liberty
Susie will write a cover letter and get out the week of May 19th and have the applications be due
by June 15th. New members will be invited to a tour of the summer program in July and have
an orientation with staff before the next business meeting in August.

3.

Update on 21st CCLC programs and summer
For the summer of 2014 we will have six sites and serve about 290 students. The programs at
Mann and Kirkwood will be running from July 9th - August 8th. Lemme ,Weber, Twain and Wood
will have additional weeks of program because of the partnership the district has with
Neighborhood Centers. The academic component with teachers will all start on July 9th for all
sites. The program is a full-day program, going from 8:30 to 2:30, Monday through Friday.
Fridays are the field trip days. Because of construction projects, the Mann program will be at
Shimek and the Twain program will be at Lucas. We were not able to get a program together for
North Liberty for the summer of 2014, but it is a high priority for the summer of 2015.

4.

Update on BASP Sub-committee Work
Joan has continued to work on a plan for using district paras as substitutes for BASPs when the
district dismisses early because of heat. Some school-day paras have their own children who
will not have a place to be after school, so the staffing does get complicated.
Joan reviewed the results of the provider survey. (See attached.) Clearly summer is the most
challenging time for programs to operate and not lose money on child care assistance. It was
painful to see Penn lose their summer program. Ideally programs have a balance of private
tuition and child care assistance, both from a business perspective as well as what's good for
kids. It was noted that we’re not really further along with our efforts to make child care
accessible for low-income students.
The group brainstormed whether it would be possible to provide incentives to programs for
accepting Childcare Assistance-- perhaps paying for transportation, which was cited by the
providers as being an expensive barrier and/or the purchase of supplies to help off-set costs.
The group had a conversation about why families in poverty don’t attend consistently. There are
multiple issues-- low wage jobs, changing schedules, frequent moves, car trouble.
We need to pull the sub-committee back together and have the full group come together again
before school starts.

5.

We will provide a report to the Board in August. Susie and Joan will draft and send out to the
council for review.

6.

In July we will set up a tour of the summer program, Joan will send out a note. We will have a
business meeting in August with our new members.

