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Program Overview 
The 21

st
 CCLC program serves students 5 nights per week for a 28-week period during the school. Our program 

extends the school day from 3:00 pm to 6:00 pm. Our 6-week summer program runs Monday through Friday from 

8:30 to 3:30. 

 

 Summer 2013 SY 2013-14 

Weeks Open 6 28 

Days per week open 5 5 

 

Students by Grade  Summer 2013 &    

SY 2013-14 

Kindergarten  13 

1
st
 grade  21 

2
nd

 grade  20 

3
rd

 grade  11 

4
th

 grade  16 

5
th

 grade  4 

6
th

 grade   

Total  85 

 

Gender  Summer 2013 &    

SY 2013-14 

Male  47 

Female  38 

 

Ethnicity  Summer 2013 &    

SY 2013-14 

White  33 

Black  35 

Hispanic  17 

Other   

 

Students by Special Services  Summer 2013 &    

SY 2013-14 

Limited English Proficient  5 

Free/Reduced Lunch  75 

Students with an IEP   

 

Regular Attendees  Summer 2013 &    

SY 2013-14 

30 days or more equivalent  85 

Fewer than 30 days   

 

Students work with certified teachers in small group settings on reading and math 4 days per week. Students also 

utilize in Successmaker®—a digital learning curriculum that provides additional support for reading and math. Our 

students also participate in a broad array of enrichment activities in science, the arts, health, fitness, and culture 

identity. All enrichment activities are provided by our community agency partners—the Girl Scouts, the Iowa 
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Children’s Museum, Johnson County Extension, Neighborhood Centers of Johnson County, RSVP, and the 

University of Iowa. All parents have the opportunity to participate in family nights that are held every quarter. In 

addition, we keep parents informed by sending home monthly report cards and newsletters and through frequent in 

person or electronic communication.  

The following pie charts illustrate how our services are divided by category and subject area. 
 

 
 

In addition to serving students, our 21
st
 CCLC program provides training for family members and staff members 

 

 2013-14 

Adults Served 49 

# of Adult Training Sessions 2 

# of PD sessions for staff 8 

 

  

Enrichment 
43% 

Mentoring 
23% 

Recreation 
34% 

Program Services 

Reading 
16% 

Math 
11% 

Science 
11% 

Arts 
18% 

Entreprenur
ial 
6% 

Technology 
11% 

Cultural 
16% 

Health/Nutr
ition 
11% 

Subject Areas 
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Objectives 
 

Objective 1 All students will demonstrate increased competency in reading, mathematics and science 
(Academic and Learning Support Goal). 

How objective was 
measured 

We measure our reading competency by collecting data during the school year using DIBELS and 
teacher reports. 
 

Improved Academics—
DIBELS 

Fall 13 Spring 14 

Not Proficient 61% 48% 

Proficient 39% 52% 

 

Improved Academics—DIBELS Spring 14 

Decreased Level from Fall to Spring 18% 

Maintained or Improved Level from Fall to Spring 82% 

 

Improved Academics—
Teacher Report 

N % 

No Improvement Needed 11 15% 

Improved 42 58% 

No Change 15 21% 

Declined 4 5% 

 
 

PPICS objective rating Did not meet, but progressed toward the stated objective 

Recommendations We plan to adopt the school year math assessment that is similar to the reading DIBELS assessment 
as soon as the district starts administrating it. The Director of Extended day Learning will complete a 
DIBELS evaluation training. We have started holding regular evaluation meetings with Site 
Coordinators and Principals. These meetings allow us to discuss in detail the data we collect and 
evaluate more regularly what the data is telling us and how we can continue to improve. 
SuccessMaker reports are collected monthly but will now be evaluated from start to completion of 
program in a systematic manner. Structures informing our decisions on curriculum, interventions, 
and the evaluation process are in the process of being streamlined and more transparent.  
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Objective 2 Families will be active supporters of their child’s educational growth. 

How objective was 
measured 

We do pre and post parent surveys during our school year and summer programs to evaluate how 
parents feel we are doing. These surveys told us that a large majority of parents did not feel they 
were getting enough information on what their child was working on academically. Our teachers now 
send home monthly report cards to keep parents informed.  
 

I feel successful about my efforts to help my child learn—Parent Survey 

Strongly Agree 59% 

Agree 39% 

Disagree 2% 

Strongly Disagree % 

 
 

PPICS objective rating Did not meet, but progressed toward the stated objective 

Recommendations We would like to start offering literacy classes for our families. We conduct literacy family nights that 
teach parents skills they can use at home with their child(ren) and we started referring parents to 
classes. 

 
 
 

Objective 3 Students will demonstrate appropriate social skills, have positive self-images, and display 
appropriate behaviors both at school and at home. 

How objective was 
measured 

The behavior referrals our programs use are the same as the school days and get logged together. 
Our programs are extensions of the school day and we all use PBIS as our behavior intervention. We 
track student behavior in our program and we also use the teacher survey to measure how they have 
improved throughout the year. 
 

Improved Behavior—
Teacher Report 

N % 

No Improvement Needed 15 21% 

Improved 26 36% 

No Change 25 35% 

Declined 6 8% 

 
 

PPICS objective rating Did not meet, but progressed toward the stated objective 

Recommendations Next year we will begin tracking office referrals using our district wide interventions database.  
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Performance Summary 
Twain runs a wonderful after school program. We serve a large number of students and our staff and partners offer 

wonderful learning opportunities during the school year and summer months. We worked towards our goals and 

objectives at Twain and are encouraged by the growth we saw. However, we have room to improve and have distinct 

goals in place on how we can reach our desired outcomes. Our first goal is to set up more succinct structures that 

inform our decisions concerning curriculum, interventions, and evaluation – we need to make sure each of these 

components are driving the decisions we make and doing so in a uniform manner. Second, this year we have started 

having regular evaluation meetings again with our grants evaluator. And third, we look forward to the adoption of a 

district wide math assessment so we can start tracking our student’s math proficiency uniformly.  

Our 21
st
 CCLC programs are extensions of the school day. The curriculum we use after school is carefully chosen by 

the District’s math and reading specialist with the main purpose of complimenting the materials used during the 

school day. Our after school teachers are in frequent communication with the school day staff and we share our 

SuccessMaker data monthly with them to make sure we are working on the same goals. I, the Site Coordinator and the 

Principal meet monthly to talk about scheduling, behavior concerns, and academic progress. We also use the same 

behavior interventions, which the District adopted, after school so the students see the same expectations. 

We have amazing partners that work very hard to bring our students enriching activities that are engaging, 

educational, and fun! Students love the weekly science experiments, art projects, music and foreign language classes, 

cooking classes, and organized recreation games. We also have wonderful volunteers from the University of Iowa and 

RSVP whose dedication to our programs has been a great success. We have monthly themes that tie into our 

curriculum, our partner activities, and our field trips. We strive to give our students background knowledge that assists 

them in making the materials more relevant. We want their education to be meaningful and purposeful.  

The students benefit in so many ways because of our after school program and I am privileged to witness this. Not 

only are they improving their proficiency scores, but they are in a safe environment that cares for them, feeds them, 

and genuinely cares about their well-being. The smiles they share regularly are a testament to what the program 

means to them. 

 


