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Program Overview 
The 21st CCLC program serves students 5 nights per week for a 28-week period during the school. Our program 

extends the school day from 3:00 pm to 6:00 pm. Our 6-week summer program runs Monday through Friday from 

8:30 to 3:30. 

 

 Summer 2014 SY 2014-15 

Weeks Open 6 28 

Days per week open 5 5 

 

Students by Grade Summer 2014 SY 2014-15 

Kindergarten  14 

1st grade 17                 13 

2nd grade 15                 18 

3rd grade 14                  18 

4th grade 8                 15 

5th grade 2  

6th grade 4  

Total 60                 78 

  

Gender Summer 2014 SY 2014-15 

Male 36                35 

Female 24                43 

 

Ethnicity Summer 2014 SY 2014-15 

White 16 26 

Black 33 31 

Hispanic 7 15 

Other 4 6 

 

Students by Special Services Summer 2014 SY 2014-15 

Limited English Proficient 13          19 

Free/Reduced Lunch 82%          69% 

Students with an IEP 15          12 

 

Regular Attendees Summer 2014 SY 2014-15 

30 days or more equivalent 60 78 

Fewer than 30 days 0 0 

 

Students work with certified teachers in small group settings on reading and math 4 days per week. Our students also 

receive homework support and participate in a broad array of enrichment activities in science, the arts/technology, 

fitness, and culture identity. All enrichment activities are provided by our community agency partners—Johnson 

County Extension, Neighborhood Centers of Johnson County, United Action for Youth, University of Iowa Spanish 

Department, and the Iowa Children’s Museum. All parents have the opportunity to participate in family nights that are 

held every quarter. In addition, we keep parents informed by sending home monthly report cards and newsletters and 

through frequent in person or electronic communication.  
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The following pie charts illustrate how our services are divided by category and subject area. 
 

 
 

In addition to serving students, our 21st CCLC program provides training for family members and staff members 
 

 2014-15 

Adults Served 50 

# of Adult Training Sessions 2 

# of PD sessions for staff 4 
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Objectives 
 

Objective 1 All students will demonstrate increased competency in reading and mathematics (Academic 

and Learning Support Goal). 

How objective was 

measured 

We measure our reading competency by collecting data during the school year using DRA and 

teacher reports. 

 

Improved Literacy—DRA Fall 14 
Spring 

15 

Not Proficient 33 26 

Proficient 28 51 

*N/A Kindergarten students OR 

not here for Fall testing 
17  

 

Improved Literacy —DRA Spring 15 

Decreased Level from Fall to Spring 0 

Maintained or Improved Level from 

Fall to Spring 

78 

1=maintained 

76=improved 

 

Improved Math—Fuchs & Fuchs Spring 15 

Decreased Level from Fall to Spring 6 

Maintained or Improved Level from Fall 

to Spring 
67 

Students absent for one or more test 5 

 

Improved Academics—

Teacher Report 
N % 

No Improvement 

Needed 
16 20% 

Improved 53 68% 

No Change 7 10% 

Declined 2 2% 

 

 

Objective Rating Progressed towards our academic goals 

Recommendations Last year one of our goals was to begin collecting District wide math data that was 

taken and graded consistently across all our sites. We were very happy that this 

happened during the 2014.15 school year! Our goal, now that we have the data, is to 

make sure we are using it to drive the reasoning behind the curriculum we choose and 

the individual goals we set in place with our students. Based on teacher feedback in 

2013.14 we decided to not use the Do the Math curriculum during the school year and 

instead went back to teaching basic math facts using the Mastering Basic Math Facts 
curriculum. Introducing new curriculum to our students was not the best decision. We 

learned from our mistakes by looking at our own data collection and by listening to the 

school day teachers. So many of our academically at-risk students need the basic math 

facts before we can move forward trying to teach new math concepts and strategies.  
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We also looked at the reading curriculum we were using. At the end of a long day our 

students are exhausted. We want to make sure they are learning in our programs but 

also that they are having fun! We took many of the concepts the students were 

learning during the school day and used them after school through read alouds and 

readers’ theatre. We wanted those students who were disengaged to find their love 

for reading. Getting books in their hands that they were interested in and that were 

at their level was one of our major goals. We had great success! One obstacle for my 

after school staff was to have weekly communication with the school day staff. When 

communication fell off so did the students getting their homework assignments turned 

in. Because students get home late in the evening from our program, many parents have 

asked that homework be done in the program. We made every effort to accommodate 

this request but fell short in some classrooms. This year we ask that every school day 

teacher give our after school teachers a homework packet every week. This allows my 

staff to see the vocabulary they are working on and to better assess what areas our 

students are struggling with – phonics, fluency, comprehension, etc. 
 
 
  



Iowa City Community School District 

Wood Elementary 2014-15 Local Evaluation 
 

   
Page 5 

 
 

Objective 2 Students will demonstrate appropriate social skills, have positive self-images, and display 
appropriate behaviors both at school and at home. 

How objective was 
measured 

The behavior referrals our programs use are the same as the school days and get logged together. 
Our programs are extensions of the school day and we all use PBIS as our behavior intervention. We 
track student behavior in our program and we also use the teacher survey to measure how they 
have improved throughout the year. 
 
 

Improved Behavior—
Teacher Report 

N % 

No Improvement Needed 23 29% 

Improved 34 44% 

No Change 17 22% 

Declined 4 5% 

 
 

Objective Rating Progressed towards our academic goals 

Recommendations All our staff was trained in PBIS in the fall of 2014. When we use the same language 

and behavior interventions as the school day we find that the number of behavior 

issues decrease dramatically. This year we also hired school day PBIS coaches to come 

into our programs to observe, model, and coach. It was a great success and we will be 

using this approach again next year. I believe that when students see the after school 

day staff and school day staff working together, there is more buy in to what we are 

“selling.”  

In 2015.16 I would like to have more culturally competency trainings for our staff. I 

feel our programs could greatly benefit from staff being trained in how to 

communicate better with students and families from different backgrounds. When 

trust is built a program will thrive!! 
 
 

Objective 3 Families will be active supporters of their child’s educational growth. 

How objective was 
measured 

We do pre and post parent surveys during our school year and summer programs to evaluate how 
parents feel we are doing. These surveys told us that a large majority of parents did not feel they 
were getting enough information on what their child was working on academically. Our teachers 
now send home monthly report cards to keep parents informed.  
 
 

The program helped my child learn—Parent Survey 

Strongly Agree 32 

Agree 18 

Disagree 0 

Strongly Disagree 0 

 
 

Objective Rating Progressed towards our academic goals 
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Recommendations We are getting better with our family engagement piece but I feel we have room for 

improvement! We have very successful family nights with a large turnout but I don’t 

always feel there is a meaningful purpose behind these events. Getting families into 

the building for a nice dinner and entertainment is great but I think we can utilize 

these occasions more strategically to make that home to school connection. Next year 

every family event we do will have a learning component and a purpose behind it. I also 

want all staff to be engaged with families at pick up on a daily basis – monthly 

newsletters and report cards is not enough – face to face communication is key. For 

those kids who are bussed home; home visits or phone calls need to be made. I always 

stress the key to a great program is relationships, relationships, relationships!!! 
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Performance Summary 
Summer 2014 

 

The 2014 Summer Program felt like the perfect mix of academic focus and fun.  Students spent the morning working 

with teachers in small groups, focusing on reading and math.  The primary reading intervention used was LLI, which 

was supported by time to free read and read aloud activities facilitated by our teacher librarian and support staff.  The 

primary math intervention was Do The Math, which was supported by Xtramath, an online rapid fact practice 

program. After lunch, students either went to the city pool or remained at the school and did activities with our 

enrichment partners.  Our partners provided art, science, physical education, technology, and garden activities.  We 

were fortunate to have enrichment activities led by Johnson County Extension, The Iowa Children’s Museum, and 

Neighborhood Centers of Johnson County. Every Friday, our students and staff went on a field trip, which included: 

The Naibi Zoo, Putnam Museum, IMAX theatre, Iowa Children’s Museum, and the Splash Landing waterpark.  

Often, family members would join us on field trips or would join us at the school to participate in our activities. Our 

students absolutely love the summer program! Usually around January my students will start approaching me asking 

if they are going to be able to attend. Our programs are changing lives and I am honored to be a part of it!! 

 

 

School Year 2014-2015 

 

The 2014-15 after school program had three main components: homework support, academic support, and 

enrichment.  During homework support time, students split up by grade and worked with 21st Century staff on daily 

homework sheets.  As students finish assignments, they have the option to partner read or read silently on their own 

until their tutoring teacher arrives. During reading time, teachers do group read alouds and comprehension/vocabulary 

activities.  During math time, teachers use the Mastering Basic Facts curriculum to reinforce fact knowledge. Students 

have enrichment every day after tutoring.  Our enrichment activities include: Physical Education, Arts/Crafts, STEM 

activities, gardening, and technology.  

 

The 2014-15 school year was a success on several levels.  We were able to provide academic support to more students 

this year than we had ever done previously.  It was great to have the capability to impact more students.  Additionally, 

this year, a majority of the teachers we employed in our program were also school day teachers.  Not only did this 

make our math and reading lessons more meaningful (being direct review and continuations of what was taught that 

day in class), but students were far more responsive to the lessons and classroom routines because of their familiarity 

with the teacher.  This year, we refined how we did homework support and were able to add the option of on-level 

silent sustained reading.  On Fridays, we hired a teacher librarian to facilitate a book checkout time in the school 

library, during which, students checked out books at their specific reading level, which were then used during 

homework time.  The school garden, which was constructed by and is maintained by the 21st Century program, went 

through an expansion this year.  After planning the expansion and gathering supplies, we invited program families to 

take part in a garden build/clean-up day.  Many of our families attended and through everyone’s combined hard work, 

we were able to prep the garden and double the amount of growing beds from the year prior.  It was wonderful to see 

families from a wide variety of cultural and economic backgrounds working together on a common project. Seeing 

what a success our garden has become has made me want to continue the family outreach in a variety of ways. Family 

nights have always been successful but seeing friendships build through community outreach makes me want to build 

upon our successes.  


