IOWA CITY

IOWA CITY COMMUNITY SCHOOL DISTRICT

COMMUNITY
SCHOOL DISTRICT . . -
Comprehensive Educational Facility Master Plan
TASK: DATE(S) |NOV 26‘DEC 17 | DEC 24 \ DEC 31 |JAN 07 JAN 14 [JAN 21 |JAN 28 FEB 04 [FEB 1l FEB 18 FEB25 MAR4 MARII MAR I8 MAR 25 APROI APRO08 APRI5 APR 22 APR29 MAY 06 MAY I3 MAY 20 MAY 29 JUN 03
Develop Agreement Nov 26-Dec 17
Define Strategic Objectives Dec 18-Dec 23 -
T Dec 24-Mar 10 N
(Pre-survey work, field survey, develop
costs, develop report, meetings with
school district)
Educatonal Adequacy Assessmen | Dec 24-Mar 10 -
(Pre-survey work, walk-through,
assessment scoring)
Assemble Steering Committee Feb 06-Feb 25 _
Public Opinion Survey Feb 06-Feb 25 _
Initial Meeting Feb 25
Assessment Mar |1
Results, Needs Prioritization
Visioning Workshops: 3 meetings Apr 06, 08, 09 112]3
: Follow up Apr 17
Consensus Goals
Develop Solutions Apr 18-Apr 30 _
Review/Revisions | Apr 30
QLEO Assessment May 01-Mayl0 ﬁ
3 meetings May 11, 13, 14
Review/Develop | May 22
Recommendations
Deliver Final Master Plan May 23-Jun 04 _
(time for additional meeting, if
necessary)
Informational Communications Dec 18-Jan 20 _
Planning
Informational Communications Jan 21-Jun 04

Implementation

e —




