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1:

Will your complete
architectural and engineering
team visit every building?
If not, who will visit and how
will the assessment
information be gathered?

CORE GROUP will visit each facility

Barbara Meek

Ryan Dehart
Sam Johnson
KJWW Rep

Educational Assessments

Physical Assessments

SPECIALIZED TEAMS will conduct
in-depth surveys over the course of 4 days
E-1

E-2

E-3

J-1

E-4

H-1

E-5

The Core Group (Sam Johnson, Barbara Meek and Ryan Dehart and a representative of KJWW
Engineering) will visit each of the buildings in the district to provide continuity of the reports.
The in-depth physical needs assessments of each building will be completed by seven teams of surveyors
over the course of four days. A proposed plan is provided below. These teams will consist of a Team Lead
who has a great amount of experience in school design and construction. Those leads will meet on the
first day with the ICCSD physical plant staff to review the status of each building and current issues that
are being faced at each structure. After that initial meeting, each building will be visited by a team of
architects and engineers to survey and document the existing conditions. This survey will be
approximately 4-6 hours long (for Elementary), 6-8 hours long (for Jr./Middle School) and 12-16 hours
long (for High School), depending on the size and condition of the building.
Regarding the Educational Adequacy Assessment, we recommend that a central team be formed (from
the School District) to join Barbara Meek and the Principal from each building to appraise the
Educational (functional) Adequacy of all of the district facilities. The Central District team should include
staff members who are curriculum experts as well as members of the district's facilities and maintenance
staff. The Central District team could also include members of standing committees, or members of any
"Citizens Advisory Committees". The process will involve tours of each building followed by an evaluation
of the educational adequacy of the facility using the appraisal tool. After all buildings have been
evaluated this Central committee will evaluate all results to insure that grading criteria have been applied
consistently.

DAY 1
Team Leads meet with ICCSD staff for information gathering
Core Group will visit every building in the District
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2:

Will your needs assessment
database be exportable to our
School Dude Facility
Management software program?

Yes, it will be exportable; School
Dude will work with our assessment
data in their Capital Planning
Tools. School Dude will need to send
the Iowa City Community School
District a spreadsheet that either the
district or BLDD will fill out and School
Dude will do the import.

3:

The district has an extensive
database of scanned building
construction documents in a
PDF format. Will these be
beneficial for your efforts, and
can they reduce the cost of
your proposal?

Please note that in our proposal that we have
anticipated the ability to access existing
reports and PDF's, allowing our company
to reduce the costs for the Physical
Needs Assessment from $121,080 to
$60,540 for that portion of the
work. We do not envision that any further
reduction in fee will be possible.

4:

List probable costs for
reimbursable expenses to the
district.

For reimbursable expenses for travel from our
Davenport office, meals while on site, and lodging
needed to perform assessments or attend meetings, a
budget of $10,000.00 is reasonable. We anticipate
delivering the final report electronically, and producing
10 copies for the final presentation, with a documents
printing cost not to exceed $500.00 We plan to work
with the School District's communications department
to develop supporting written communications (as
agreed to by the School District), and that the district
will bear the costs of the printing and mailing for any
desired mailers and brochures.

5:

Will your plan include a website
database that is accessible by
the public? Who will host the
website? Has that cost been
included in your proposal?

While our process will use a custom designed database, the database itself
will not be online, rather all of the information used in the
development of the master plan will be on line in the form of
reports (in pdf format). The power of a database allows for reports
that can be created on any data that is collected or generated at any
time.
BLDD will build and manage the website (the cost of this IS included
in our proposal), and it can be linked to the District website. The site is
hosted by Google and there is no additional cost to the district.
Our experience working with the St. Joseph School District (SJSD) proved
that this will be very valuable to the Iowa City Community School
District. There were tremendous transparency needs in SJSD and the
planning information that BLDD provided for the website effectively
addressed public scrutiny, ultimately obtaining voter approval to implement
the plan.

6:

You currently have two facility master
planning projects being developed for a
couple of school districts,Van Buren
and Hartley-Melvin-Sanborn, with Sam
Johnson as the Lead. Does your firm
have the capacity to produce a districtwide assessment report with a short
timeline?

Samuel Johnson's role on the Van Buren master planning project
is for leading the internal team effort; he has no time obligation
for the public engagement work, which is the majority of the
time needed to develop the master plan. Mr. Johnson is leading
the public engagement effort on the Hartley Melvin Sanborn
master planning process, however the school district is
concerned about the appearance of moving too quickly, so the
time and effort needed to complete that planning process is
spread out over a longer period (an end date has not been set),
leaving sufficient time to complete this master planning
process. In our opinion, the critical path (or key to meeting this
completion date) will be the ability to perform a comprehensive
assessment of facilities efficiently, ideally before the end of the
year. With a full time staff over 90 professionals, BLDD
Architects, can develop enough assessment teams to review
facilities and meet this aggressive schedule.

7:

Which member of your team
has the most educational
programming experience and
will they be taking the lead with
the capacity and programming
sections of this assessment?

As the Director of the PK-12 Design Group, Sam Johnson has the most
programming experience, however as a former teacher, Barbara Meek
has the most programming expertise. Therefore, Sam Johnson will
take the lead in developing the building capacity analysis, and Barbara
Meek will take the lead in the programming section of the
assessment. Sam and Barb's experience is complimentary; Barb's
experience as a teacher will drive the development of the educational
specifications; Sam's experience as an educational facility planner will
drive the development of facility solutions. The full range of both of
their time and expertise will be necessary to complete this master
planning process.

8:

You talk about engaging the public
in your process, but how is it
reflected in your pricing structure?
To what extent will you engage the
public? Your pricing structure
suggests that you will only use
public opinion surveys.

We believe that the three keys to obtaining voter approval for the funding of a
facilities master plan (such as the revenue purpose statement) are:
1. A plan built on a solid foundation of credible public opinion research
2. Authentically engaging the public in the development of the plan
3. An effective and persuasive approach to communicate the merits of the
plan. To meet these key goals, we have included the capabilities and
services of Unicom ARC, a national research, engagement, and
communications expert.
You will note that the line item for the cost of Public Engagement includes an
asterisk, which notes that the balance of Community Engagement services is
included in visioning, options modeling, QLEO analysis. This means that the cost
of our public engagement services is included in our proposal. Here is a more

descriptive overview of the proposed public engagement services,
including goals and program activities.

We believe that the extent to which the public is engaged will weigh
significantly in the minds of voters before deciding whether or not to
support the referendum asking for approval of a new Revenue
Purpose Statement. The time available fairly well dictates that to be
effective, this public engagement must:
• Be organized and lead by a Central Steering Committee
• Maximize the opportunities for community participation
• Be complimented by a robust communications plan to insure
maximum penetration into the community
To meet these goals, we have developed a proposed process that
combines elements from longer planning processes for larger districts
working to address complex issues (like Iowa City Community School
District), with shorter processes that need to be completed in a
compressed time frame.

PROPOSED SCHEDULE

P
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for developing a facilities master plan
DEFINE
strategic
objectives

ASSESS
current
conditions
- Building
assessments
- Public opinion
surveys

VISIONING

DEVELOP

EVALUATE

for the
future

solutions

the options

- Visioning
Workshop

- QLEO
cost/benefit
analysis
community engagement

DECIDE

- Public Master
Plan Workshops

ASSESSMENT PHASE
The Steering Committee will be formed while architects and engineers
are assessing the facilities.The School District will be asked to suggest
and recruit the appropriate community members with the requisite
capabilities to serve on the Steering Committee. Once Steering
Committee members have been identified, an initial organizational
meeting will be held to review the charge to the committee, the
activities, and the schedule. The committee will be asked to suggest
any changes that would make the process more effective.
Prior to the Visioning Workshop, the Steering Committee will meet to
review the assessment and public opinion research findings, and to
review the work proposed for the Visioning Workshop.

PUBLIC OPINION SURVEYS
INVESTMENT IN SCHOOLS

Total agree: 73.4%
Total disagree: 23.6%
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PUBLIC OPINION SURVEYS
SINGLE OR TWO HIGH SCHOOL CAMPUS

27

VISIONING WORKSHOP
This activity will be open to all community members with the goal of educating
participants on the need to deliver 21st educational programs, and the
consequences for facilities. The program will include an informational presentation
reviewing the history of school facility evolution (including a discussion of the forces
that drive change) followed by a review of the attributes of 21st Century educational
environments, and a virtual tour of representative examples. A work session will
follow the informational presentation allowing participants to identify the goals they
feel are important to accomplish in the development of a plan for the future.
The Steering Committee will meet after the Visioning Workshop to review the
community input, and to develop a summary of the consensus goals. This work will
evolve to become the educational standard to be satisfied for each scenario.

DEVELOP SOLUTIONS
Because of the compressed time frame, it is anticipated that the
development of Scenarios will need to begin immediately following the
Visioning Workshop, and will involve representatives of the School District
and the Architect (but not the Steering Committee). This group will
brainstorm to identify the various "big picture" ideas (typically three or four)
that would create different frameworks for a logical plan to meet the future
needs of the school district. This work will be integrated into the work of
other district consultants, namely demographers, and boundary planners.
The Steering Committee will meet to review the Scenarios developed,
recommend improvements, and review the agenda for the Master Plan
Workshops.

EVALUATE OPTIONS
After revising the various Scenarios to incorporate Steering Committee
Feedback, BLDD Architects will perform a QLEO cost/benefit analysis
identifying the comparative value to the School District of each of the
Master Plan Scenarios. This information will be developed for
presentation at the Master Plan Workshops.

MASTER PLAN WORKSHOPS
Will occur over three different dates (typically on a Saturday, Monday
morning, and Tuesday evening) to insure maximum public participation. The
meeting will be facilitated by BLDD and an Educational Expert with specific
experience dealing with enrollment growth and number of facilities
required. The format will involve informational presentations by the
facilitators, followed by work activities, with the goal of developing an
understanding of community's preferred Master Plan approach.
Following the Master Plan Workshops, the Steering Committee will review the
information from the community input, and will develop a summary of the
consensus goal for presentation to the Board of Education.

COMMUNICATIONS PLAN
A communications plan will be developed to encourage maximum participation and
to create a community wide awareness of the process. Unicom ARC will work with
District Communications staff to craft theme and message (based upon the public
opinion research), and the desired communication vehicles. Additionally Unicom ARC
will provide a social media expert whose results for one School District this past
November were what we would call breathtaking! Social Media, coupled with the
public opinion survey can become a powerful tool, not only for impact but to
communicate the Scenario eventually selected. The value of communication services
cannot be overstated in a master planning process; no matter how many thousands
of people attend the meetings, there will be tens of thousands that will not
attend. Communication expertise is necessary to create the ripple effect of
communications needed to obtain public permission. Related communications are
just as important as the public meetings.

9:

Please explain page 56.

Page 56 is a graphic illustration of a facilities master plan for a steadily
growing, smaller school district. We think it effectively illustrates one potential
planned response, showing how the district could grow 32% (or from 1331
students to 1760 students) over a 15 year time period. The 2005 - 2006
column represented the existing school district facilities configuration (a
PreK-4 Elementary school with a capacity of 500 and enrollment of 501,
100% of capacity; a 5 - 8 Middle school with a capacity of 500 and
enrollment of 420, 84% of capacity; a 9-12 High School with a capacity of
450 and enrollment of 410, 91% of capacity). Each successive row indicates
the change in enrollment and the corresponding change in % of capacity for
the respective years. In year 2009 - 2010 this plan calls for the construction
of a new Primary Center for 450 students, an addition for 175 students at
the High School, and a grade reconfiguration to PK-2 at the new Primary
Center, 3 - 5 at existing Elementary School, and 6 - 8 at existing Middle
School (the High School grade configuration remained unchanged). The
balance of the chart shows how the district can operate within capacity
through the 2019 - 2020 school year.

10:

Is your pricing a proposed
contract price or just an
estimate of costs that may be
incurred by the district?
Our pricing is a proposed contract for the
scope of the work requested.

PROPOSED SCHEDULE
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