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November 28, 2012

Subject:

Facility Master Planning Firm

In September, the district began the process of finding a firm to assist us with
facility master planning. Seven firms responded to the request for proposals (RFP
13003), with costs ranging from $97,000 to $638,600 (the former missing one
major component). After extensive review, three firms were invited back for
interviews.
Based on the review process, interviews, and unanimous decision of the
committee, I am pleased to recommend the services offered by BLDD. The cost
of these services is $167,520 with an additional amount for reimbursable expenses
not to exceed $10,500.
BLDD created a timeline that was able to meet our original 2/1/13 deadline for
deliverables, but they and every other firm expressed concern with that deadline.
Due to our desire that the process be as robust as possible, and due to concerns
with how previous facility assessments were conducted, we asked BLDD to revise
their timeline so that a single assessment team would visit every building and so
that the process followed their best practices. That anticipated timeline is attached
to this memo. As you can see, the schedule begins immediately following the
12/4/12 Board meeting, so we ask that the Board take action to approve moving
forward with BLDD.

The mission of the Iowa City Community School District is to ensure all students will become responsible, independent learners capable of making informed
decisions in a democratic society as well as in the dynamic global community; this is accomplished by challenging each student with a rigorous and creative
curriculum taught by a diverse, professional, caring staff and enriched through the resources and the efforts of families and the entire community.

TERMS AND CONDITIONS
Performance of Services: The Architect shall perform the services outlined in this Agreement and on the attached Exhibits A, B, C
and D in consideration of the stated fee and payment terms.
Standard of Care: Services provided by the Architect under this Agreement will be performed in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.
Additional Services: For additional services not included above, the Architect shall be compensated as follows: On an hourly rate
basis in accordance with the Architect’s Schedule of Standard Hourly Rates, unless mutually agreed otherwise.
Access to Site: Unless otherwise stated, the Architect will have access to the site for activities necessary for the performance of
the services. The Architect will take reasonable precautions to minimize damage due to these activities, but has not included in the
fee the cost for restoration of any resulting damage and will not be responsible for such costs.
Billing/Payment: The Client agrees to pay the Architect for all services performed and all costs incurred. Invoices for the
Architect’s services shall be submitted, at the Architect’s option, either upon completion of such services or on a monthly basis.
Invoices shall be due and payable upon receipt. If any invoice is not paid within 30 days, the Architect may, without waiving any
claim or right against the Client, and without liability whatsoever to the Client, suspend or terminate the performance of services.
Payment of invoices is in no case subject to unilateral discounting or set-offs by the Client, and payment is due regardless of
suspension or termination of this Agreement by either party. Accounts unpaid 60 days after the invoice date may be subject to a
monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance. In the event any portion of an account remains
unpaid 120 days after the billing, the Architect may institute collection action and the Client shall pay all costs of collection, including
reasonable attorney’s fees.
Reimbursable Expenses: Reimbursable expenses are in addition to compensation for Basic and Additional Services and include
expenses incurred by the Architect and it’s employees and consultants directly related to the Project. Reimbursable expenses shall
be billed at one and one-tenth (1.10) times the amount invoiced to the Architect.
Indemnification: The Client shall, to the fullest extent permitted by law, indemnify and hold harmless the Architect, its officers,
directors, employees, agents and consultants from and against all damage, liability and cost, including reasonable attorneys’ fees
and defense costs, arising out of or in any way connected with the performance of the services under this Agreement, excepting
only those damages, liabilities or costs attributable to the sole negligence or willful misconduct of the Architect.
Waiver: In addition, the Client agrees, to the maximum extent permitted by law, to waive any claims against the Architect arising
out of the performance of these services, except for the sole negligence or willful misconduct of the Architect.
Information for the Sole Use and Benefit of the Client: All options and conclusions of the Architect, whether written or oral, and
any plans, specifications or other documents and services provided by the Architect are for the sole use and benefit of the Client
and are not to be provided to any other person or entity without the prior written consent of the Architect. Nothing contained in this
Agreement shall create a contractual relationship with or a cause of action in favor of any third party against either the Architect or
the Client. All reports, plans, specifications, computer files, field data, notes and other documents and instruments prepared by the
Architect as instruments of service shall remain the property of the Architect. The Architect shall retain all common law, statutory
and other reserved rights, including the copyright thereto.
Certifications, Guarantees and Warranties: The Architect shall not be required to execute any document that would result in the
Architect certifying, guaranteeing or warranting the existence of any conditions.
Dispute Resolution: Any claims or disputes between the Client and the Architect arising out to the services to be provided by the
Architect or out of this Agreement shall be submitted to non-binding mediation. The Client and the Architect agree to include a
similar mediation agreement with all contractors, subconsultants, subcontractors, suppliers and fabricators, providing for mediation
as the primary method of dispute resolution among all parties. The laws of the State of Illinois will govern the validity of this
Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in the courts
of that State.
Termination of Services: This Agreement may be terminated at any time by either party should the other party fail to perform its
obligations hereunder. In the event of termination for any reason whatsoever, the Client shall pay the Architect for all services
rendered to the date of termination, and all reimbursable expenses incurred prior to termination and reasonable termination
expenses incurred as the result of termination.
Assignment: Neither party to this Agreement shall transfer, sublet or assign any rights under or interest in this Agreement
(including, but not limited to, monies that are due or monies that may be due) without the prior written consent of the other party.
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1.

2.

General Information
1.1.

Introduction. The Iowa City Community School District (“the District”) is a PK12 public school district operating schools in the Johnson County, Iowa,
communities of Coralville, Hills, Iowa City, North Liberty, and University
Heights.

1.2.

Background. The District’s facilities consist of 19 elementary schools, 3 junior
high schools, 2 comprehensive high schools, 1 alternative high school, several
“off-site” programs, a physical plant, and an administration building. The District
serves over 12,500 students and employees over 1,500 individuals.

RFP Instructions
2.1.

Schedule. The proposed schedule for this RFP is below. This schedule is subject
to change at the sole discretion of the District. All times are according to the clock
in the office of the District’s Executive Director of Operational Resources.
Event
RFP published
Site visits (if requested)
RFP questions due
RFP answers/addendum published
Proposal submission deadline

Deadline
Sept 17, 2012
Oct 15-19, 2012
(Request by Oct 10, 2012)
Oct 23, 2012
2:00 pm CST
Oct 29, 2012
Nov 7, 2012
2:00 pm CST

2.2.

Questions. All questions regarding this RFP must be submitted via email to
David Dude, dude.david@iowacityschools.org. The subject of the email must be
“RFP 13003 Question” (without the quotes). Questions will be answered by
posting an addendum to this RFP (see Section 2.4, Addenda). Timelines regarding
receipt of questions and posting of answers are listed in Section 2.1, Schedule.

2.3.

Submission of proposals. Proposals must follow the schedule determined by the
District, must follow submission instructions, and must address all of the
requested information. Proposals that fail to meet any of these criteria may be
eliminated by the District without review.
2.3.1. Copies. Three bound copies of the proposal must be submitted, along with
one unbound original, and one electronic PDF copy on CD, DVD, or USB
drive. All documents must be in original source form.
2.3.2. Deadlines. Proposals must meet all deadlines established by the District.
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2.3.3. Submission. Proposals must include an original, manual, notarized
signature of an authorized agent of the vendor and be submitted in a sealed
package addressed to:
David Dude, Chief Operating Officer
RE: RFP 13003
Iowa City Community School District
1725 N. Dodge St.
Iowa City, IA 52245
Proposals may also be hand delivered to the front desk of the Educational
Services Center at the address above. NO FAXED OR EMAILED
PROPOSALS WILL BE ACCEPTED.
Proposals must be in possession of the Chief Operating Officer by the
submission deadline listed in Section 2.1, Schedule.
2.4.

3.

Addenda. The District may modify this RFP at any time by issuing written
addenda. Addenda will be posted on the District website along with this original
RFP. Vendors are required to monitor the site for addenda. The District is under
no responsibility to notify vendors when addenda are posted.

Evaluation of Proposals. A committee of appropriate District staff will review all
proposals that are submitted properly and by the deadline listed above. It is the District’s
intent to review all such proposals and to select a vendor that it determines best fits the
needs of the District, based on factors such as qualification/eligibility, ability, quality,
experience, references, and leadership, and at a reasonable cost proposed. To aid in this
process, points will be assigned as described below. The District will evaluate the
responses to this RFP by reviewing the proposals submitted and assigning points within
the maximum points allocated for each category. Those items without points assigned
will not be used in computing the score received but will instead be used as a basis for
possible disqualification. The total points for each proposal will be accumulated and the
proposals will be ranked based on the total number of points received. However, the
rankings will serve only to assist the District in its selection of a vendor, and the final
selection will be based upon a comprehensive review, analysis, and, as necessary,
negotiation of the proposal which will best meet the District’s needs and objectives. The
District reserves the right to select a vendor that it determines, in its sole discretion, is in
the best interests of the District.
3.1.

Evaluation Process. Each proposal will be evaluated using the following process:
3.1.1. Preliminary evaluation. Each proposal will be evaluated to ensure it
contains the requested information, complies with all instructions
contained in this RFP, and has met all deadlines. Proposals not meeting
this criterion may be withheld from consideration at the discretion of the
Chief Operating Officer.
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3.1.2. Evaluation of costs. Each proposal will be evaluated based on costs to
implement.
3.1.3. Evaluation of suitability to District needs. Each proposal will be
evaluated to determine how well the proposal suits the needs of the
District.
3.2.

Evaluation points. Each proposal evaluated by the evaluation committee will be
assigned up to 100 points based on the following categories and allocation of
points therein:
Category
Points
Cost
55
Suitability to District needs
45
TOTAL
100
3.2.1. Local preference points. Iowa law requires the following statement: By
virtue of statutory authority, a preference will be given to products and
provisions grown and coal produced within the state of Iowa. In addition,
vendors who believe they are eligible for local preference evaluation
points must submit documentation showing clearly that their principal
place of business is located within the applicable boundaries (see below).
Proposals may receive up to 10 additional points due to local preference.
The District reserves the right to request additional documentation
establishing the principal place of business, such as tax forms and/or
company formation documents.
Location
Within District boundaries
Within community boundaries (Coralville, Hills, Iowa
City, North Liberty, University Heights) or
unincorporated areas contiguous to these communities
Within Johnson County
Within Iowa

3.3.

RFP 13003

Additional
Points
4
3
2
1

Proposal Clarification. As the proposal process moves forward, it may be
necessary to clarify items in a proposal. The proposal must include contact
information for the person who will be representing the vendor through the
process. The District reserves the right to request additional information from any
vendor or conduct any investigation of the qualifications of a vendor that it deems
appropriate. The District may choose to conduct interviews with some of the
vendors submitting proposals in its sole discretion.
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4.

Additional Information
4.1.

Taxes, fees, and surcharges. The District is a tax exempt entity, so proposals
must not include local, state, or federal taxes. Any applicable surcharges or fees
must be clearly delineated in the proposal.

4.2.

Rejection of proposals. The District reserves the right to refuse proposals or
parts thereof for any reasons deemed in its best interest. Vendors may or may not
receive notification from the District if their proposal is rejected.

4.3.

Pricing. By responding to this RFP, vendors agree that all pricing will remain in
full effect for the entire term of the agreement based on this RFP, and any
voluntary extensions after the initial agreement.

4.4.

Incurred costs. The District is not responsible for any costs incurred by the
vendor in preparing a response to this RFP.

4.5.

Communication with District. Vendors shall not communicate with District
employees, officers, or directors regarding this RFP except as provided for in
Section 2.2, Questions. Verbal communication from District employees, officers,
or directors shall in no case supersede any written communications provided as a
part of this RFP process.

4.6.

Improper business relationships. Vendors shall ensure that no improper,
unethical, or illegal relationships or conflicts of interest exist or have the potential
to exist between the vendor; the District; any employee, officer, director, or
principal of the vendor or the District; and any other party. The District reserves
the right to determine the materiality of such relationships, when discovered or
disclosed, whether intended or not. The District also reserves the right to decide
at its sole discretion whether disqualification of the vendor and/or cancellation of
award shall result. Such disqualification or cancellation shall be without fault or
liability to the District.
In the event the District disqualifies a vendor or cancels an award based on an
improper communication or relationship, and that vendor’s proposal would have
otherwise been considered the best proposal, the District reserves the right to
select as the winning proposal the next-best proposal that it deems responsive to
the RFP.

4.7.

RFP 13003

Compliance with Applicable Laws. The vendor agrees that it will comply with
all applicable federal, state, and local laws, regulations, ordinances, and other
requirements under law or relevant District policies and procedures that apply to
the scope of work, including but not limited to prohibitions on smoking in District
buildings and on the grounds of District buildings pursuant to the Iowa Smoke
Free Air Act and restrictions on sex offenders. Any authorized auditor or
government representative shall have access to and the right to examine pertinent
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books and records of the vendor in connection with a contract with the District,
and all records relating to this engagement shall be retained for such period of
time as required by law. Vendor shall also comply with any applicable reporting
and registration requirements. The vendor further agrees that this RFP and any
contract awarded pursuant to it will be governed under the laws of the State of
Iowa.
4.8.

No Collusion. By submitting a proposal in response to this RFP, the vendor and
each person signing on behalf of the vendor certify, under penalty of perjury, that
to the best of their knowledge and belief:
The prices in the proposal were arrived at independently and without collusion,
consultation, communication, or agreement for the purpose of restricting
competition as to any matter relating to such prices with any other vendor, or any
other competitor.
Unless otherwise required by law, the prices in the proposal have not been
knowingly disclosed by the vendor, and will not be knowingly disclosed by the
vendor, prior to opening, directly or indirectly, to any other vendor or competitor.
No attempt has been made or will be made by the vendor to induce any other
person, partnership, corporation, or entity to submit or not to submit a
bid/proposal in response to this RFP for the purpose of restricting competition.
The person signing the Response Affidavit to the RFP certifies that he/she is fully
informed of the accuracy of these statements.

4.9.

Modification or Withdrawal of Response. Withdrawal of a proposal or
modifications to a proposal may be made by written notice on vendor letterhead
and must be received by the District prior to the deadline to submit proposals (see
Section 2.1, Schedule) and must follow the same requirements of proposal
submission (see Section 2.3, Submission of proposals). The modification or
withdrawal must also contain an original, manual, notarized signature of an
authorized agent of the vendor. No modification or withdrawal of any response
will be permitted after the deadline for submission.

4.10.

Grievances. Any complaints or grievances concerning or arising out of this RFP
shall be submitted in writing to Stephen Murley, Superintendent of Schools, at the
address set forth above. The Superintendent’s decision as to the resolution of any
such complaint or grievance shall be final.

4.11.

Exceptions. Vendors are required to respond to all provisions of this RFP.
Proposals that have “exceptions” or are contingent on any changes to the terms
and conditions of the RFP may be deemed by the District to be non-responsive
and rejected. Vendors should attach itemized responses and/or exceptions to the
RFP as Tab 9 to its proposal. Vendors should also attach any additional terms and
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conditions or documents that would affect a contract arising under the RFP as
Tab 10 to its proposal. The District reserves the right to negotiate modifications to
any of the items contained in the proposal.
4.12.

RFP Compliance. Proposals must respond to all requirements of this RFP to the
maximum extent possible. Vendor shall comply with submitting all required
signed and notarized documents prior to the deadline to submit proposals.
The District reserves the right to reject any and all proposals or parts thereof,
whether or not minimum qualifications are met, to waive informalities or
irregularities, and to modify, postpone, or cancel this RFP, in whole or in part, or
decide to award a contract to perform only some of the services or scope of work
outlined in this RFP, and to enter into such contract or contracts as shall be
deemed in the best interests of the District, without liability, obligation, or
commitment to any party, firm or organization. The District is under no
obligation to notify vendors if it rejects any or all proposals, or modifies,
postpones, or cancels the RFP.
The District is not liable for any costs incurred by the vendor prior to issuance of
a valid and legally binding contract in accordance with Iowa law. The vendor will
be compensated pursuant to the provisions of its contract with the District.

4.13.

Mandatory Background Checks. If selected to provide products and/or services
to the District pursuant to this RFP, the vendor shall participate in the District’s
background check process for any persons providing products or performing
services on District property. The vendor must complete and submit the
background check form, provided by the District, for each such individual, at least
two weeks prior to that individual providing products or performing services on
District property. The cost of each background check, approximately $25, must be
paid by the vendor to the District at the time the vendor submits the background
check form. The District will provide to the vendor a badge for each individual
approved through the background check process. The badge will include the name
of the individual authorized to provide products or perform services on District
property, the name of the vendor, and the school-year for which the authorization
is valid. This badge, along with a government-issued photo identification, must be
shown to District personnel upon request. The background check process must be
repeated each school year. No persons who are not approved by the District shall
be permitted to provide any products to, or perform any services for, the District
on District property. Contracts with vendors who fail to comply with these
requirements will be subject to immediate termination at the sole discretion of the
District.

4.14.

Contract Execution. The selected vendor will be required to enter into a contract
with the District for the provision of the requested products and/or services. The
contents of this RFP and the proposal of the selected vendor may become part of
the contractual obligation and incorporated by reference into the contract of
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engagement. A contract shall not exist between the District and any selected
vendor until such agreement has been duly authorized and approved by the Board
of Directors of the District. In the event a recommendation to award a contract to
the vendor is rejected by the Board of Directors of the District, the District will
not be obligated to the vendor in any manner.

5.

4.15.

No Assignment. A contract awarded pursuant to this RFP may not be assigned to
any other entity without the express, written authorization of the District.

4.16.

Compliance. Vendor will be responsible for insuring compliance with all
applicable laws, ordinances, rules, regulations, and orders for the performance and
completion of the contract.

4.17.

Pricing Page. Vendor is required to complete the Pricing Page (Attachment A)
and otherwise indicate how the vendor will be compensated and any other
relevant fees or costs. The Pricing Page must be submitted under Tab 5 of the
vendor’s submitted proposal.

4.18.

Appropriation of funds. Any agreements arising from this RFP will be subject
to annual appropriation of funds by the District in accordance with its normal
funding practices. In the event that funds are not available in full or in part for the
payments under such an agreement, in this or any subsequent fiscal years, the
agreement will be subject to modification or cancellation depending upon the
extent of available funds. The District may cancel the agreement in its entirety
without penalty, if funding is not available.

4.19.

All proposals become the property of the District and will not be returned to the
vendor. At the conclusion of the selection process, the contents of the proposals
will be placed in the public domain and be open for inspection by interested
parties. Trade secrets or proprietary information that are recognized as such and
are protected by law may be withheld upon the written request of the vendor.

Scope of Work
5.1.

Building Capacity
5.1.1. Selected consultant will collect data and analyze instructional / operational
programming to determine how effectively District assets are currently
being utilized to achieve our educational mission.
5.1.2. The District is seeking to know the number of students that can be served
given current building space and programming. The report should list the
building name, date of construction, renovations, overall condition for the
structure, size and number of rooms, purpose of rooms, condition of fixed
equipment, code / compliance issue, noted educational programming
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delivery equity when compared to other district buildings, deficiencies,
etc.
5.1.3. The selected consultant will make recommendations for strategic
development, alternatives for how to grow the District over the next 10 to
20 year period of time.
5.2.

Asset Management
5.2.1. The feasibility study will examine and propose needed improvements to
the condition of all major operational systems including but not limited to
utility infrastructure, heating and ventilation, electrical power and lighting,
plumbing, fire protection, roof and building exterior, accessibility, the
interior spaces and finishes, building security and limited public access
points, and outdoor facilities.

5.3.

Total Cost of Ownership
5.3.1. The selected consultant will take the information developed above and
estimate the maintenance and/or renovations costs and required schedule
of these items over the next 10 to 20 year period of time for each district
facility.

5.4.

Educational Suitability
5.4.1. All analyses conducted as part of this scope of work must include
measures of educational suitability as appropriate. The educational
programs and strategies used in the delivery of instruction should serve as
the primary basis for decisions related to facility needs and improvements.

6.

Deliverables (all work and reports must be completed by February 1, 2013)
6.1.1. Report the exiting conditions / facility assessments
6.1.2. Facility utilization and needs analysis
6.1.3. Development of a minimum of two District facility use / growth
alternatives.
6.1.4. Report of financials data and TCO estimates
6.1.5. Work with the Board of Education to build awareness of the report
assumptions and assist them in developing stakeholder support.
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6.1.6. The district must retain ownership of all data generated through this
process, including source files for all reports, presentations, and data
analysis (i.e., Excel files, Word documents, CAD drawings in DWG or
similar format, etc.)
7.

Response Documents
7.1.

Required responses to the RFP must follow the following template and must be
numbered with corresponding tabs. Failure to follow this template will be grounds
for disqualification of the proposal.

7.2.

Tab 1: Declaration. Vendor must complete the following Declaration, and
attach this Declaration as Tab 1 of its proposal:
Vendor has examined this RFP, including the specifications for the work to be
provided under the proposal, and is familiar with the local conditions surrounding
the work and the District.
Vendor hereby proposes to provide the requested products and/or services to the
District in accordance with the RFP and any contract documents, within the time
frame described therein and in this proposal, and at the prices stated in this
proposal.
Vendor agrees that, if selected, it will commence the work to be provided under
the proposal on or before the date specified by the District, and it will continue
thereafter to complete the work or otherwise provide the products and/or services
under the proposal in a timely manner in accordance with the RFP and any
contract documents and other timelines established by the District.
Vendor agrees that any contractual conflict between the RFP and other proposal
documents and a standard sales agreement issued by the selected vendor will be
resolved in favor of the RFP and proposal documents.
Vendor agrees that, if selected, it will bill the District on an ongoing basis
throughout the period of the contract, or as may be otherwise mutually agreed
upon in writing by the District and the Vendor.
Proposal of:

____________________________________________________

Located at:

_____________________________________________________
_____________________________________________________

Telephone No.: ____________________________________________________
Signature of Authorized Representative: _________________________________
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Name of Authorized Representative: ___________________________________
Title: ____________________________________________________________
Email Address: ____________________________________________________
Date response submitted to District: ____________________________________
State of ___________
County of __________
This instrument was acknowledged before me on _______ by _______________.
______________________
Signature of Notary Public
7.3.

Tab 2: Vendor Information and Project Team
Vendor must provide a description of the firm, the knowledge, experience, and
resources it has available to execute the scope of work set forth in this RFP, and
the process by which it proposes to do so, and attach this information as Tab 2 of
its proposal. If applicable, vendor should also include information relating to state
or local preference under Section 3.2.1 of this RFP. Vendor must also complete
the following required information about the Project Team proposed to provide
the work, and include this Project Team in Tab 2 of its proposal:
Name: ____________________________________________________________
Title: _____________________________________________________________
Address: __________________________________________________________
Phone: ___________________________________________________________
E-Mail: ___________________________________________________________
Professional Biography:______________________________________________
Name: ____________________________________________________________
Title: _____________________________________________________________
Address: __________________________________________________________
Phone: ___________________________________________________________
E-Mail: ___________________________________________________________
Professional Biography:______________________________________________
Name: ____________________________________________________________
Title: _____________________________________________________________
Address: __________________________________________________________
Phone: ___________________________________________________________
E-Mail: ___________________________________________________________
Professional Biography:______________________________________________
Name: ____________________________________________________________
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Title: _____________________________________________________________
Address: __________________________________________________________
Phone: ___________________________________________________________
E-Mail: ___________________________________________________________
Professional Biography:______________________________________________
Name: ____________________________________________________________
Title: _____________________________________________________________
Address: __________________________________________________________
Phone: ___________________________________________________________
E-Mail: ___________________________________________________________
Professional Biography:______________________________________________
Vendors should detail experience in the following areas:
 Public engagement (build buy-in with complex issues—bond referendum,
redistricting, additions, consolidation, etc.)
 Educational K-12 planning (capacity, educational suitability, site analysis,
etc.)
 City and county planning (work with builders, developers, realtors,
planners, public works, comprehensive plans, capital improvement plans,
etc.)
7.4.

Tab 3: References. Vendor must complete the following required references for
similar services provided by Vendor to at least three clients in the past five years,
and attach these references as Tab 3 of its proposal. At least two references should
be public school districts similar to the District. For school district references,
please describe how the project for that district was similar and was different from
the project proposed in response to this RFP.
Client 1: __________________________________________________________
Contact Name: _____________________________________________________
Phone: ___________________________________________________________
Service Dates: _____________________________________________________
Description of Project: _______________________________________________
__________________________________________________________________
__________________________________________________________________
Client 2: __________________________________________________________
Contact Name: _____________________________________________________
Phone: ___________________________________________________________
Service Dates: _____________________________________________________
Description of Project: _______________________________________________
__________________________________________________________________
__________________________________________________________________
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Client 3: __________________________________________________________
Contact Name: _____________________________________________________
Phone: ___________________________________________________________
Service Dates: _____________________________________________________
Description of Project: ______________________________________________
__________________________________________________________________
__________________________________________________________________
7.5.

Tab 4: Response Affidavit. Vendor must fully execute the following affidavit
(including notarization), and attach this affidavit as Tab 4 of its proposal:
(To Be Completed, Signed and Notarized, and Attached to Proposal as Tab 4)
Affidavit of ___________________________ [Name of Vendor]
State of ___________________)
County of _________________) ss
I, the undersigned, being first duly sworn on oath, state that I am the
____________________________ [title] of __________________________
[name of firm], and that I am authorized to make this affidavit on behalf of my
firm, its owners, directors, and officers. I am the person responsible in my firm
for the price(s) and amount of this proposal.
I hereby certify that the following statements are true and correct:
•
______________________________ [name of firm] is not delinquent in
any real estate, personal property, or earning taxes assessed against it or which it
is obligated to pay to any municipality in Iowa or the state of Iowa.
•
No fictitious name of any entity or person has been used in this proposal,
and no unidentified third party will have an interest in any resulting contract or in
the performance of any work under this proposal.
•
______________________________ [name of firm] does not do business
as or operate under any fictitious name, other than
_____________________________.
•
No director, officer, or employee of the Iowa City Community School
District, or their spouse, dependent child(ren), or any business with which they
are associated, will receive any monetary benefit or financial gain with regard to
this proposal or resulting contract.
•
The prices in the proposal were arrived at independently and without
collusion, consultation, communication, or agreement for the purpose of
restricting competition as to any matter relating to such prices with any other
vendor, contractor, service provider, or any other competitor.
•
Unless otherwise required by law, the prices in the proposal have not been
knowingly disclosed to any other vendor or service provider or competitor, and
will not be knowingly disclosed, directly or indirectly, prior to the proposal
opening date and time.
•
No attempt has been made or will be made by me or my firm to induce
any other person, partnership, corporation, or entity to submit or not to submit a
proposal in response to this RFP for the purpose of restricting competition.
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•
My firm has only presented one proposal in response to this RFP.
•
This proposal is made in good faith.
•
_________________________ [name of firm], its affiliates, subsidiaries,
officers, directors, and employees have not been convicted of a felony within the
past five (5) years, which felony is related in any way to providing the products
and/or services referenced in this RFP, or to the competency of the firm to
perform under any resulting contract.
•
_________________________ [name of firm], its affiliates, subsidiaries,
officers, directors, and employees are not currently subject to any litigation,
administrative proceeding, or investigation and have not in the past five (5) years
been subject to any litigation, administrative proceeding, or investigation or been
convicted or found liable for any act prohibited by state or federal law in any
jurisdiction, including conspiracy or collusion with respect to responding to any
public contract, except as follows:
[Please explain]
•
_________________________ [name of firm], its affiliates, subsidiaries,
officers, directors, and employees have not been debarred, suspended, or
otherwise excluded from or ineligible to participate in any procurement or nonprocurement programs or other assistance programs or activities with the state or
federal government, including but not limited to exclusion as identified by the
U.S. General Service Administration Office of Acquisition Policy or similar body.
I state that _______________________ [name of firm] acknowledges and
understands that the above representations in this Affidavit are important and
material and will be relied upon by the Iowa City Community School District, in
awarding the contract for which this bid/proposal is submitted. I and my firm
understand that any misstatement or omission in this Affidavit may be treated by
the Iowa City Community School District as a fraudulent misrepresentation or
concealment of the true facts relating to this proposal. Any such misstatement or
omission in this Affidavit will be grounds for disqualification and/or immediate
termination of any resulting contract at the sole discretion of the Iowa City
Community School District.
Sworn and subscribed to this _____ day of ______________, 20__.
________________________________[Name of Vendor]
Signature:
____________________________________
Printed Name and Title: _______________________________________
Notary Public
My Commission Expires:_________________________
7.6.

RFP 13003

Tab 5: Pricing Page. Vendor must complete the Pricing Page marked and
attached hereto as Attachment A, and attach the Pricing Page and any other
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information regarding how the vendor will be compensated and other relevant
fees or costs as Tab 5 of its proposal. The cost proposal should include an allinclusive amount for the full range of services required for one year under the
contract. The quoted fees must be honored for a period of sixty days (60) from the
receipt of this proposal.
7.7.

Tab 6: Disclosure Information. Vendor must submit disclosure information on
vendor letterhead regarding any potentially improper business relationships as
described in Section 4.6 of this RFP, including all officers and key employees of
the Vendor, and attach this document as Tab 6 of its proposal.

7.8.

Tab 7: Insurance. Vendor must agree to purchase and maintain sufficient
liability insurance to cover its employees and any negligent acts or omissions
and/or other liabilities that may arise out of providing the products and/or services
under the proposal and performing a contract arising under this RFP. Vendor
must provide the District with copies of certificates of insurance verifying the
coverage in the amounts listed below, and attach such insurance documents as
Tab 7 of its proposal. In the event that any insurance coverage is canceled or
modified, the vendor must notify the District immediately.
7.8.1. Minimum Insurance Requirements
General Commercial Liability

Aggregate Limit:
$2,000,000

Each Occurrence Limit:
$1,000,000

Workers’ Compensation and Employer’s Liability: Statutory Requirement

7.9.

Tab 8: Certifications, Licenses, Tariffs, etc. Vendor must submit any and all
required certifications, licenses, etc. that are requested and/or required for
providing the products and/or services under this RFP, and attach copies of these
documents as Tab 8 of its proposal.

7.10.

Tab 9: Itemized Responses. Vendor must provide its Itemized Responses and/or
Exceptions to this RFP by using and referencing the same numbering scheme as
in the RFP, and attach such responses as Tab 9 of its proposal.

7.11.

Tab 10: Additional Terms and Conditions or Documents. Vendor must
address any additional terms and conditions or submit any other documents that
would affect the provision by the vendor of the products and services requested
under this RFP or a contract arising under this RFP, and attach such documents as
Tab 10 of its proposal.

RFP 13003
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Attachment A
(Attach Pricing Page/Worksheet)
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Exhibit B
Original Proposal

Proposal for:

IOWA CITY

COMMUNITY SCHOOL DISTRICT
November 7, 2012

November 7, 2012
Iowa City Community School District
David Dude, Chief Operating Officer
1725 N. Dodge Street
Iowa City, Iowa 52245
Re: Request for Proposals Facility Master Planning
Dear Mr. Dude:
BLDD Architects works with school districts, like Iowa City School District, who want to
provide great educational environments and make any facility improvements knowing
they have the best master plan in mind.
As the district architect for over 70 school districts, our ability to generate creative ideas, inspired educational
environments, and defensible results using our proprietary planning tool called “QLEO”(Quantified Learning
Environment Outcomes), will create an objective approach that sets your district up for long term success.
Our master planning process will allow you to envision the possibilities, identify the strongest solution, and build
momentum and support for your plan, and change perceptions about what is possible.
Our team includes two Educational Planners, Sam Johnson and Barbara Meek, who specialize in leading districts
in visioning, creating and implementing these comprehensive and value-driven architectural services.
We have worked with several districts with needs similar to yours, including Van Buren Community School District,
Bettendorf Community School District, and Hartley-Melvin-Sanborn Community School District, to develop a master
plan that will lead them into the future.
BLDD was an early adopter of Building Integrated Modeling (BIM) beginning in 2006. The foundation
of every project we work on incorporates BIM and other sources of technology so that we may meet our
project’s deadlines on time and under budget.
We hope you will find from our submittal that we are the right firm to meet the needs of your District. We
look forward to the opportunity to discuss with you and your selection committee how your plan for the
future can be delivered.

Principals
Steven T. Oliver, AIA
Randall L. West, AIA
Samuel J. Johnson, AIA
Scott M. Likins, AIA
Bruce L. Maxey, AIA
Timothy J. McGrath, AIA
Barbara Meek, AIA
Mark A. Ritz, AIA
R. Carson Durham, AIA
John S. Whitlock, AIA
Senior Associate
Todd D. Cyrulik, AIA
Associate
Duane L. Allen

100 merchant street
decatur, illinois 62523
phone 217 429-5105
fax 217 429-5167

17 e. taylor street
champaign, illinois 61820
phone 217 356-9606
fax 217 356-8861

201 e. grove, suite 300
bloomington, illinois 61701
phone 309 828-5025
fax 309 828-5127

833 w. jackson , suite 100
chicago, illinois 60607
phone 312 829-1987
fax 312 666-8967

Sincerely,
5183 utica ridge road
davenport, iowa 52807
phone 563 359-5777

Barbara Meek, AIA, LEED AP, NCARB, Principal			
BLDD Architects, Inc.				

OVER 80 YEARS OF ARCHITECTURE
people creating places for people to gather, collaborate, think, learn & play

TA B 2 : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
TA B 3: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57
TA B 4 : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59
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7.2.

Tab 21: Declaration. Vendor must complete the following Declaration, and
attach this Declaration as Tab 1 of its proposal:

declaration

Vendor has examined this RFP, including the specifications for the work to be
provided under the proposal, and is familiar with the local conditions surrounding
the work and the District.
Vendor hereby proposes to provide the requested products and/or services to the
District in accordance with the RFP and any contract documents, within the time
frame described therein and in this proposal, and at the prices stated in this
proposal.
Vendor agrees that, if selected, it will commence the work to be provided under
the proposal on or before the date specified by the District, and it will continue
thereafter to complete the work or otherwise provide the products and/or services
under the proposal in a timely manner in accordance with the RFP and any
contract documents and other timelines established by the District.
Vendor agrees that any contractual conflict between the RFP and other proposal
documents and a standard sales agreement issued by the selected vendor will be
resolved in favor of the RFP and proposal documents.
Vendor agrees that, if selected, it will bill the District on an ongoing basis
throughout the period of the contract, or as may be otherwise mutually agreed
upon in writing by the District and the Vendor.
BLDD Architects, Inc.

Proposal of:

____________________________________________________

Located at:

_____________________________________________________

5183 Utica Ridge Road

Davenport, Iowa 52807

_____________________________________________________
(563) 359-5777

Telephone No.: ____________________________________________________
Signature of Authorized Representative: _________________________________
Barbara Meek

Name of Authorized Representative: ___________________________________
Principal

Title: ____________________________________________________________
barbara.meek@bldd.com

Email Address: ____________________________________________________
11/7/2012
11/7/2012
Date response submitted to District: ____________________________________

P 13003
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Iowa
State of ___________
County of __________
This instrument was acknowledged before me on _______ by _______________.
______________________
Signature of Notary Public
7.3.

Tab 32: Vendor QualificationsInformation and Project Team

Vendor must provide a description of the firm, the knowledge, experience, and
resources it has available to execute the scope of work set forth in this RFP, and
the process by which it proposes to do so, and attach this information as Tab 2 of
its proposal. If applicable, vendor should also include information Iowa
relating
to state School District
City Community
or local preference under Section 3.2.1 of this RFP. Vendor must also complete

4

firm information

F I R M H I S T O RY
For over 80 years BLDD Architects has held fast in its commitment to service. From the founders of the firm
to the present principals and staff, our dedication to excellence in architecture has opened doors for
growth and innovation. With offices in Davenport, Bloomington, Champaign, Decatur, and Chicago, BLDD is
able to handle the most complex projects while still offering the personal service each of our clients deserve. Thanks
to our strong roots, community support, and long term relationships with clients, we have come to view our role as
COMMUNITY BUILDERS.

OUR PHILOSOPHY
Our practice is based on the belief that the human experience defines architecture. As COMMUNITY
BUILDERS, BLDD provides services that are designed to meet the needs and values of all the stakeholders involved
in each project. We recognize that relationships with our clients come first and that they are the cornerstone of our
success. Our enthusiasm allows our “people to create places for people to gather, collaborate, think, learn and play.”
In all aspects of our work we are COMMUNITY BUILDERS.

S U S TA I N A B I L I T Y
Sustainable, high performance and environmentally conscious design is a cornerstone of our
practice that informs every project. It is how we practice and how we live. With over 75% of our professional
staff being LEED® Accredited Professionals, BLDD is a proven leader in this area. BLDD earned the
distinction of designing the State of Illinois’ Pilot Project for Sustainable Design, the first Community College building
in the State of Illinois to receive LEED Certification, as well as the first Green Globes certified school in Illinois.

P R I M A RY A R E A S
OF PR AC TICE
•

Pre-K-12 Education

•

Higher Education

•

Recreation and Fitness

•

Healthcare

•

Senior Living

•

Religious Facilities

•

Interior Design

•

Sustainable Design

Iowa City Community School District
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Primary Contact:

Barbara A. Meek, AIA, LEED AP, NCARB, Principal
Principal in Charge
barbara.meek@bldd.com
Office Locations:
5183 Utica Ridge Road
Davenport, Iowa 52807
p: (563) 359-5777
100 Merchant Street
Decatur, Illinois 62523
p: (217) 429-5105

Chicago
Davenport

201 E. Grove Street, Suite 300
Bloomington, Illinois 61701
p: (309) 828-5025
17 E. Taylor Street
Champaign, Illinois 61820
p: (217) 356-9606
833 W. Jackson Blvd., Suite 100
Chicago, Illinois 60607
p: (312) 829-1987

Decatur

responsible office

Davenport

30 Licensed Architects
25 Architectural Interns

QA/QC Expert

1

QA/QC Expert/Licensed Architect*

Interior Designers

6

Interior Designers

Structural

6

Structural Engineers/Designers

Support Staff

Champaign

www.BLDD.com

Website:
Architects

Bloomington

2 Construction Observers
12 Marketing/Business Development/Information Systems
10 Administrative
92 Total Employees
* Responsibility shared with other discipline

Iowa City Community School District
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firm information

C O N TA C T

Pre-Referendum and
Planning Services

•
•
•
•
•
•
•
•
•
•

Master Planning
Community Engagement
QLEO - Quantified Learning Environment Outcomes
Referendum Planning
Site Analysis and Selection
Conceptual Planning and Budget
BIM - Building Information Modeling
Conceptual Building Models and Renderings
Feasibility Studies
Construction Grant Applications

Architectural Design

•
•
•
•
•
•

Facility Planning
Building Design
Sustainable Design
Renovations/Remodeling
Athletic Facility Planning and Design
Structural Design

Regulatory Compliance

•
•
•
•

ADA/Accessibility Surveys
Bleacher Inspections
Life Safety Surveys
Asbestos Abatement Renovation

Interior Design

•
•
•
•
•
•

Space Planning
Facility Planning
Material and Finish Selection
Furniture Selection and Procurement
Environmental Graphics
Graphic Design

Facility Asset Management

•
•
•
•
•
•
•

Roof Inspections
Facility Conditions Analysis
Capital Improvements Plans
Life Cycle Cost Analysis
Cost Benefit Analysis
Energy Analysis
Building Systems Commissioning

Iowa City Community School District
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firm information

OVERVIE W OF E XPERIE NCE
We work with school districts across the Midwest who want the
best educational environments delivered at the best cost.
Bldd has 83 years of school design experience. 90% Of our current workload is dedicated to educational facilities,
with 62% being dedicated to prek-12 schools. The first two projects completed by our firm were school projects, and we
have been designing schools ever since. Our firm’s specialized expertise as education architects makes us well suited to meet the
needs of the Iowa City School District.

As the district architect for over 70 school districts, our project portfolio is rich and diverse. Our school design
experience assures that we have the knowledge to create education spaces that meet today’s educational programs and are flexible
enough to accommodate what will come in the future.
• This specialized expertise is also realized in our understanding and extensive knowledge of building construction and
technology. We are able to develop multiple solutions to address the challenges of aging buildings and to confront the
rising costs of ownership.
• We have worked with school clients for 83 years, allowing us to understand and realize all of the funding opportunities
that exist for your district as well as the programs and resources available to school districts like yours.
• We are committed to designing high performing, sustainable and healthy school facilities, and have extensive experiences
applying sustainable principles to our work. High performing “green” schools provide numerous benefits including the
creation of healthy, productive, learning environments, improved teacher retention, and long-term financial savings.
•

We have a highly refined, collaborative Master Planning Process
Our master planning expertise will allow you to gather real and credible information about the condition of your buildings and will
allow you to begin engaging the community to envision the possibilities for change and improvements.
• We act as community builders and look for opportunities to put the decision making in the hands of the stakeholders – the
people who need to support the plan for change in your schools. Consequently our school design solutions create a vision of
excellence and stand up to the scrutiny to which the public is entitled. Our planning involves expert demographic study as well
as community study and engagement.

ATTENTION TO DETAIL AND RESPONSIVENESS LEAD TO THE HIGH QUALITY OF OUR SERVICE.
There is no better indicator of client satisfaction with an architect’s performance than the words of the client themselves. We hope you
will hear directly from our references who will speak more convincingly about their experience working with our team than anything we
could write for this submittal.

Iowa City Community School District
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|

KJWW Engineering Consultants

Established in 1961, KJWW Engineering is a global engineering firm
with 450 employees in 11 offices throughout the U.S. and
internationally. KJWW Engineering specializes in high-performance
and SMART building infrastructure design for the workplace, healthcare,
higher education, government, and industrial markets.
Locations:

Chicago, Naperville, Indianapolis, Madison, Des
Moines, Kansas City, St. Louis, Cedar Rapids,
Quad Cities, Dubai (UAE), Ahmedabad (India)

Disciplines:

Structural
Mechanical
Electrical
Technology
Medical Equipment Planning
Acoustics
Architectural Lighting

Services:

Facility Assessments/Studies
Infrastructure Master Planning
Sustainable/Green Design
LEED Certification
Acoustical Engineering
Architectural Lighting
Construction Administration
Systems Commissioning

LEED:

62 LEED Accredited Professionals
73 LEED Certified Projects, Including 33 Gold
and 5 Platinum
130 Projects Pending Certification

BIM Platform:

Revit 3D Modeling for all disciplines

Ownership:

Professional Corporation, Employee-Owned

Current Rank ings:

Top 15 MEP Engineering Firms
Top 250 Design Firms.
Top 100 Greenest Design Firms
2011 Midwest ‘Designer of the Year’

Iowa City Community School District
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firm information

F ir m F act s

| Engineering

firm information

S er vices

Aurora Bay Care Medical Center Central Plant
Green Bay , Wisconsin

S e r vi c e s |

Grand Riv er Center, Dubuque, Iowa

Des Moines Public Library , Des Moines, Iowa



Facility Assessments



Energy Audits



Infrastructure Master Plans



Life Cycle Costs Analysis



Investigations



Feasibility Studies



Building Information Modeling (BIM)



Mechanical Engineering



Electrical Engineering



Structural Engineering



Technology/Security Design



Medical Equipment Planning



Architectural Lighting Design



Acoustical Design



Theatrical Systems Design & Planning



Sustainable/Green Design



LEED Certification



Construction Administration



Systems Commissioning

Iowa City Community School District
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KEY PROJECTS:
Experience:
20 years
Education:
University of Illinois
Master of Architecture, Architecture
University of Iowa
Bachelor of Science, Mathematics
Professional
Registration:
Licensed Architect (Iowa)
LEED Accredited Professional
NCARB Certified

Parklawn Residence Hall Finishes, University of Iowa
Iowa City, Iowa
Barb is currently serving as the Principal in Charge for the interior finishes upgrade to
Parklawn Residence Hall, a four-story residence hall on the University of Iowa campus.
Digestive Diseases Center Phase 1 Expansion of Prep & Recovery
University of Iowa Hospital and Clinics
Iowa City, Iowa
Barb directed the reconfiguration and remodeling to accommodate the expansion of the
prep and recovery areas with the Digestive Diseases Center in the Colloton Pavillion at
the University of Iowa Hospitals and Clinics. As the prep and recovery areas increased in
size, waiting rooms and offices were displaced, creating a multi-stage project.
Medical Labs B111 Reconfiguration, University of Iowa
Iowa City, Iowa
In order to study the potential for reconfigurations, Barb worked with the Medical
School staff to determine options for the reconfiguration of the tiered classroom (B111)
in the Medical labs building over the existing risers, and flat floor TILE classroom layouts.
Upgrades to the audio/visual systems and handicapped accessibility were incorporated.
Knoxville Community Engagement, Knoxville CUSD #202
Knoxville, Illinois
Barb and the BLDD team began a Community Engagement Process to work with
the Knoxville School District to review existing conditions, develop solutions, and
begin designing a new high school facility. The project is moving into the Schematic
Design Phase for the new 110,000 s.f. facility. The design provides a second gym for
tournament events; a new state of the art Information Commons; commons areas for
individual learning centers; Performing Arts Center for the area; and a vocational center
for agriculture and automotive.
High School/Middle School, Olympia CUSD #16
Stanford, Illinois
Barb was the Project Director for the Summer 2008 remodelings at the Olympia
High School and Middle School. Barb worked with the district to develop options to
increase security at the buildings’ main entrances. She also coordinated the efforts
of the auditorium facelift and extensive remodeling in the wood shop and family and
consumer sciences classrooms. She also worked with the engineering team to develop a
modification to the district’s existing open loop geothermal system.
Manteno Master Plan, Manteno CUSD #5
Manteno, Illinois
Barb developed master plan design options at the 182-acre site for the Manteno School
District. The site plan indicates a new elementary school, middle school, and high school
along with a public library and district transportation facilities. Competition and practice
playfields, parking, and science and nature areas were incorporated.

Iowa City Community School District
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projec t team

Barbara Meek, AIA, LEED AP, Principal
Principal in Charge

Sam serves as BLDD Architects’ PreK-12 Education Design Group Director and
has extensive experience in the design and construction administration of
numerous PreK-12 Education projects.

Experience:
26 years
Education:
University of Illinois
Bachelor of Science, Architectural Studies
Professional
Registration:
Licensed Architect
Interior Designer
LEED Accredited Professional
Speaking/Panel Presentations:
“Herding Cats would be Easier Than This!
Getting the Community on Your Side”
“Trends in Education Facility Design”
“Getting a Handle on Energy Costs:
A Survey of 2005 - 2006 Energy Costs
for 20 School Districts”
“Developing a Blue Print for Excellence”
“Planning for “Smart Growth””
“New Spaces for Old Places”
“Designing and Building a School”
“Build New or Renovate:
How to Decide”
“How do you Build Smart”
“School Construction - On Time
and On Budget”
“Master Planning the Successful Building
Referendum”
“How to Win a Tax Election”

KEY PROJECTS:
Van Buren Community School District
Keosauqua, Iowa
Sam served as Design Group Director for this Facilities Master Plan for the district. Over a series
of community meetings the district has been able to create a plan for the future. Demographics,
transportation inefficiencies, and facility assessment will guide the community as they envision the
grade alignment, campus locations, and infrastructure improvements.
Hartley Melvin Sanborn Community School District
Hartley, Iowa
Sam served as Design Group Director for this facilities assessment and QLEO master plan for the
235 square mile district. Over a series of meetings with the school board and community members,
BLDD will develop a comprehensive plan for the district’s facilities based on demographics,
transportation inefficiencies, and facility assessments.
Bettendorf Community School District
Bettendorf, Iowa
Sam served as Design Group Director to conduct this feasibility study of Grant Wood Elementary
School and Mark Twain Elementary School.
St. Joseph Public Schools
St. Joseph, Missouri
Sam has conducted a district-wide master plan for this district, developing options for the
improvements to its current facilities. As part of this $230 million master plan, he facilitated
community engagement meetings in areas of discovery, visioning, and planning. Sam has
conducted extensive meetings with community members, district employees and administrators.
The successful passage of $45 million has allowed the design team to begin planning two new
elementary schools.
Decatur Public Schools #61
Decatur, Illinois
Sam led the A/E team that performed the comprehensive assessment and master planning process
for the Decatur School District. The process involved a comprehensive review of the existing 26
facilities and projected the cost benefit relationship of various approaches designed to meet the
district’s needs. The plan resulted in a $27.5 million district-wide renovation and construction
program which included the construction of the new Hope Academy and additions and renovations
to Eisenhower and MacArthur High Schools.
Danville CCSD #118
Danville, Illinois
The Danville School District selected BLDD Architects to perform a comprehensive review of all
district facilities as the basis for the development of a Master Plan for Capital Improvements. Sam
lead the assessment process which included the development of a custom designed database
of building conditions which was provided to the school district for their planning purposes. The
Master Plan includes the remodeling and renovation of three existing middle schools and district
wide urgent and necessary Health and Life Safety work.
Champaign CUSD #4
Champaign, Illinois
BLDD Architects was chosen to develop a district-wide facilities plan for this rapidly growing,
9,700 student district to be presented to voters for referendum. Sam led the A/E team that worked
intensively with representatives of the community to develop a plan to meet this district’s diverse
and complex needs. The resulting plan included the construction of three new elementary facilities,
and major infrastructure upgrades to the remaining eight elementary facilities.

Iowa City Community School District
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projec t team

Samuel J. Johnson, AIA, LEED AP, Principal
Director of PreK-12 Design Group

Key Projects:
Experience:
9 years
Education:
Rensselaer Polytechnic Institute
Master of Architecture, Architecture
Illinois Wesleyan University
Bachelor of Arts, Mathematics
Professional
Registration:
Licensed Architect
LEED Accredited Professional
NCARB Certified

Bettendorf Community School District
Bettendorf, Iowa
Ryan served as Project Team Member to conduct this feasibility study of Grant Wood
Elementary School and Mark Twain Elementary School.
Main Operating Room Temporary Storage
University of Iowa Hospitals and Clinics
Iowa City, Iowa
Ryan worked with UIHC’s Capital Management Team to provide a storage space for the
zoom and peds carts needed for the Main OR in the Pappajohn Pavilion. As a part of the
larger OR suite expansion project, it was crucial that the project be designed, out for bid
and constructed in a timely manner as to not delay any operating room procedures.
Pediatric Recovery Expansion, University of Iowa Hospitals & Clinics
Iowa City, Iowa
The pediatric recovery expansion includes converting an existing storage and office
space into additional recovery space for the University of Iowa Hospitals and Clinics.
The existing storage space will be relocated to an adjacent room. Ryan serves as Project
Manager for this expansion project.
Sustainable Technologies Building, Black Hawk College
Moline, Illinois
As Project Manager, Ryan worked with the College and coordinated the work of the
design team and engineering consultants from project inception through construction.
The first new building on Black Hawk’s campus since 1967, the Sustainable
Technologies Building is home to the College’s new Materials and Technologies
program. A vegetative roof, solar thermal reheat system, geothermal well field and wind
turbine highlight some of the sustainable features of this facility.
Northeast Junior High School, Silvis CUSD #34
East Moline, Illinois
As Construction Administrator for this project, Ryan coordinated the work of the
engineers, architect, and contractor in the design of this new school.
Marshall Elementary School, Marshall CUSD #C-2
Marshall, Illinois
Ryan designed the framing and foundation systems for the four-classroom addition
to Marshall Elementary School. The building frame consisted of a cold formed steel
structure and roof joists. It was designed to be constructed without the need of a crane,
to speed construction and keep the costs to a minimum.
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projec t team

Ryan Dehart, AIA, LEED AP, NCARB
Davenport, Iowa Office Manager
Project Manager

KEY PROJECTS:
Experience:
10 years
Education:
Greenville College

As QLEO Software and Data Analyst Rachel is responsible for:
• Development/Versioning of QLEO
• In tandem with Project Architects:
◊ Compiling Status Quo Data from clients
• Existing O&M Costs
• Existing Energy Costs
• Existing Square Footage
• Other Existing Facility information
◊ Entering Facility, Concept, Building Deterioration Data
◊ Analyzing Status Quo Scenario
◊ Analyzing BLDD Developed Concepts for comparison against Status Quo
and other Concepts
• Continuous development of supporting software features for QLEO
Rachel has served as QLEO Analyst for the following projects:
• Bettendorf Community School District
• Hartley-Melvin-Sanborn Community School District
• Van Buren Community Schools
• El Paso Gridley CUSD #11
• St. Joseph School District
• Roanoke-Benson CUSD #60
• Princeville CUSD #326
• Monticello CUSD #25
Rachel was also responsible for:
• Developing a database that is specific to each district’s individual needs
• Managing data and equipment for architects’ use in assessments
• Compiling data and creating pivot tables and charts from compiled data
• Continuous development of supporting software features for Conditions Assessment
Database
• Training and support of architectural staff and other potential users
Rachel was involved in the following Facility Assessment and Master Planning
projects:
• Athens CUSD #213
• Danville CCSD #118
• El Paso Gridley CUSD #11
• Manteno CUSD #5
• Meridian CUSD #15
• Pekin CHSD #303
• Silvis SD #34
• Washington CHSD #308
• Decatur SD #61
• Gifford CCSD #188
• Olympia CUSD #16
• Skokie SD #68
• Monticello CUSD #25
• Roanoke-Benson CUSD #60
• Dwight Schools #230 and #230
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Rachel Emmons
QLEO Analyst
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Dave Hanshaw, PE
Senior Engineer
Role | Lead Electrical Engineer

Experience
30 Total
14 With KJWW

Dave has nearly 30 years experience in the electrical construction
industry, first working as an electrical contractor
before graduating as an electrical engineer. His

Education
University of Illinois
BS Electrical Engineering 1991

Licenses
Professional Engineer 1996
Illinois

Accreditations
CDB Project Management 2000

Affiliations
Institute of Electrical and Electronics
Engineers

Awards
ACEC-IL, Engineering Excellence
Eminent Conceptor Aw ard 2010

experience as a contractor and engineer provide him
with a practical understanding of design and
installation requirements. Dave specializes in power
distribution for campus settings and building
infrastructures such as universities, sports venues,
and hospitals. Dave is trained and has extensive
experience in management of Capital Development Board (CDB) projects
for the State of Illinois.

Rel at ed E x peri enc e |
Knoxville CSD | Knoxville, IL
Role | Systems Concept Engineer
128,400-SF High School Expansion and 11,750-SF Renovation..$26,000,000
Silvis SD 34 | Silvis, IL
Role | Project Manager, Lead Electrical Engineer
52,255-SF New Intermediate School w ith 130-ton Geothermal
System..........................................................................................$13,000,000
57,000-SF George O. Barr Elementary School Renovation ............$5,400,000
Muscatine CSD | Muscatine, IA
Role | Lead Electrical Engineer
133,170-SF High School Expantion and 13,000-SF Renovation.....$9,800,000
Davenport CSD | Davenport, IA
Role | Project Manager, Lead Electrical Engineer
26,000-SF Expansion and 52,400-SF Renovation to Smart Middle
School.............................................................................................$4,100,000
26,000-SF Expansion and 52,400-SF Renovation to Sudlow Middle
School.............................................................................................$4,100,000
14,000-SF Williams Inter mediate School Expansion.......................$3,700,000
Monroe Elementary / Climate Control Revisions.............................$1,000,000
Madison Elementary / Climate Control Revisions ...........................$1,000,000
Urbana SD 116 | Urbana, IL
Role | Lead Electrical Engineer
46,500-SF New Early Childhood Center, 16,500-SF Connecting Link w ith
Classrooms, Gym and Stage, and 3,100-SF Gym Expansion.......$12,300,000
21,000-SF Martin Luther King Jr. Elementary School Expansion and
45,000-SF Renovation ....................................................................$5,400,000
Martin Luther King Elementary School Renovation Feasibility Study ..........N/A
Mt. Zion CUSD 3 | Mount Zion, IL
Role | Project Manager, Electrical Engineer
District-Wide School Bldg Expansions ..........................................$10,500,000
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John Holbert, PE, LEED AP
Associate Principal/Project Executive
Role | Project Executive

Experience
18 Total
18 With KJWW

Education
University of Missouri - Columbia
BS Mechanical Engineering 1994

Licenses
Professional Engineer 2000
Illinois, Iow a

Accreditations
LEED Accredited Professional 2006
CDB Project Management 2000

Affiliations
American Society of Heating,
Refrigerating, and Air-Conditioning
Engineers
City of Rock Island - Advanced
Technology & Sustainability Consortium
(ATSC)

John has worked his entire career at KJWW serving as an
Associate Principal of the firm. He serves as the
Operations Manager of our Sports & Recreation and
Education focused team. John serves as Project
Executive and Project Manager for many of KJWW's
large and complex projects. He is a licensed
Professional Engineer experienced in a wide range of
building types and mechanical engineering designs for
higher education, K-12 school facilities, sports &
recreation, healthcare, commercial, and industrial
facilities. He is a LEED Accredited Professional and an expert in
sustainable and high performance building design. John plays an
active role in project development, project delivery, document
quality control reviews and providing quality service to our client s.
John also has experience in working under a variety of project
delivery methods including design/bid/build, GMP, fast track,
design/build, design assist, and multiple-package projects. He is
trained in management of State of Illinois Capital Development
Board (CDB) projects.

Presentations & Publications
Midw est Association of Higher
Education Facilities Officers "Building
Information Modeling: Expectations &
Realities from the Field" 2010
Transportation Alternatives & Air Quality
Summit "LEED Overview & Case
Study of KJWW Engineering 2007
Office Addition" 2009

Rel at ed E x peri enc e |
Muscatine CSD | Muscatine, IA
Role | Project Manager, Lead Mechanical Engineer, Project Executive
133,170-SF High School Expantion and 13,000-SF Renovation.....$9,800,000

Linn-Mar CSD | Marion, IA

Awards
ACEC-IL, Special Achievement Award Valparaiso University Library 2006
Midw est Construction, Best of 2006 FBI Building 2006
Midw est Construction, Best of 2010 Healthcare - Aw ard of Merit for St.
Joseph Regional Medical Center
2010

Role | Project Executive
34,000-SF New Acquatic Center, Including 400-seat Spectator
Area................................................................................................$9,500,000

Gillespie CUSD 7 | Benld, IL
Role | Project Manager, Lead Mechanical Engineer
500,000-SF New Elementary School ..............................................$7,000,000

Forrestville Valley CUSD 221 | Forreston, IL
Role | Lead Mechanical Engineer
62,000-SF Expansion and 22,000-SF Renovation to Jr/Sr. High
School.............................................................................................$6,500,000
Leaf River Elementary School Cafeteria Expansion...........................$450,000
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Sherm Sweeney, CGD
Senior Engineer
Role | Lead Mechanical Engineer

Experience
34 Total
34 With KJWW

Education
Milw aukee School of Engineering
BS Mechanical Engineering Technology
1978

Accreditations
Certified GeoExchange Designer 2010
International Ground Source Heat Pump
Association - Accredited Installer 2002

Affiliations
American Society of Heating,
Refrigerating, and Air-Conditioning
Engineers
Association of Energy Engineers

Presentations & Publications
ASHRAE "Roundtable" 1998, CSI
"Mechanical Systems IATL" 1992

Sherm’s over 30-year career has been with KJWW, and he has
vast experience in mechanical systems design
and project management. His project
experience includes educational, healthcare,
industrial, and commercial facilities with special
emphasis on K-12 schools, libraries,
auditoriums, and museums. He has specialized
expertise in design of geothermal systems and
mechanical systems for building environment,
humidity control, and acoustic design. Sherm has been active in
the ASHRAE Society his entire career. Sherm serves as a
Corporate Specialist for Geothermal Systems and is a Certified
GeoExchange Designer through AEE and IGSHPA.
Rel at ed E x peri enc e |
Knoxville CSD | Knoxville, IL
Role | Mechanical Engineer
128,400-SF High School Expansion and 11,750-SF Renovation..$26,000,000

Awards
ASHRAE, Chapter Technology Aw ard
1999
ASHRAE, Chapter Technology Aw ard
1998

College CSD | Cedar Rapids, IA
Role | Project Manager
220,000-SF New Middle School w ith Geothermal.........................$25,000,000
90,000-SF New Prairie Ridge Elementary School w ith 220-ton Geothermal
System............................................................................................$9,000,000
28,000-SF High School Performance Hall Addition.........................$7,000,000
72,700-SF Prairie High School Expansion ......................................$6,900,000
20,000-SF Expansions to Prairie View & Prairie Heights
Elementary Schools ........................................................................$1,200,000

McLean County UD 5 | Bloomington, IL
Role | Project Manager
140,000-SF New George Evans Middle School w / Geothermal....$24,000,000
76,000-SF New Cedar Ridge Elementary School w/Geothermal ..$10,000,000
76,000-SF New Benjamin Elementary School w/Geothermal .......$10,000,000
Security, VoIP, and DDC System Upgrades to 29 District Bldgs.....$3,500,000
50,000-SF New Warehouse and Maintenance Facility ...................$2,600,000

Central CSD | DeWitt, IA
Role | Project Manager, Lead Mechanical Engineer
140,000-SF Jr/Sr High School Addition & 20,000-SF Ren............$21,000,000
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Van Buren Community School District • Keosauqua, Iowa

Cost:
$15 million (estimate)
over 20 years

BLDD Architects was asked to develop a Facilities Master Plan for the district. The
current district consists of nearly 400 square miles in Van Buren County. It operates
two campuses, a PK-5 in Douds, Iowa and a Middle and High School in Keoasuqua.

Completion Date:
Implementation of the Facilities
Master Plan - Summer 2013

Over a series of community meetings the district has been able to create a plan for
the future. Demographics, transportation inefficiencies, and facility assessment will
guide the community as they envision the grade alignment, campus locations, and
infrastructure improvements.
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District Wide Master Plan

Hartley-Melvin-Sanborn Community School District • Hartley, Iowa

BLDD was hired by the District Superintendent to do a facilities assessment and
QLEO master plan for the 235 square mile district. It operates three campuses, a
PK-4 and a High School in Hartley, Iowa, and a Middle School in Sanborn, Iowa.
Over a series of meetings with the school board and community members, BLDD
will develop a comprehensive plan for the district’s facilities based on demographics,
transportation inefficiencies, and facility assessments. The study will help the district
meet their future needs by re-envisioning grade alignment, campus locations, and
infrastructure improvements.
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District Wide Master Plan

Bettendorf Community School District • Bettendorf, Iowa

Cost:
$3,341,356
(construction estimate)
Completion Date:
May 2012

BLDD Architects was hired by the School District’s construction manager to do a
feasibility study of Grant Wood Elementary School and Mark Twain Elementary
School. The study was to determine whether the District could reasonably be
expanded and turned into 21st century educational environments. A QLEO analysis
proved that only the Grant Wood Elementary could be feasibly expanded. The
district is using this information to build its plan for the future.
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Master Plan & Facilities Assessment

St. Joseph CUSD • St. Joseph, Missouri

Cost:
$229 million (proposed)
Completion Date:
August 2009

Like many school districts around the country, St. Joseph needed to decide on a
path for the future in face of multiple complex and sometimes competing influences
like declining enrollment and under utilized buildings, aging and energy inefficient
infrastructures, increasing O & M and energy costs, and changes in educational
curriculum and delivery. With 26 educational facilities, how should they best meet
the needs of the next generation of learners, many of which were housed in facilities
designed to meet the needs of students living shortly after the industrial revolution?
BLDD was retained to join a planning process in progress (PACT: Planning A Course
Together) to develop a Comprehensive Educational Facilities Master Plan. The plan
that was developed created a “Road Map for Future Facilities Decision Making”,
meeting the following requirements:

• Building a compelling vision for the future
• Objectively assessing facility condition and educational adequacy
• Managing resources: right sizing the district’s capacity with projected
•
•
•

enrollments
Identifying facilities for expansion, renovation, closure and new construction
Laying out a plan for implementation
Developing a plan that met the goals of providing for Educational Excellence,
and Educational Efficiency.

By educating a sometimes reluctant community, inspiring them to support a
collective vision, and communicating the merit of the plan to the community, BLDD
Architects delivered the Comprehensive Educational Facilities Master Plan that will
help the St. Joseph School District secure their community’s educational future.
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District Wide Master Plan

Decatur Public School District #61 • Decatur, Illinois

Cost:
$97.2 million
Size:
255,982 s.f.
Completion Date:
July 2014

BLDD conducted a comprehensive district wide facilities master plan for the Decatur School
District. The result of this master plan resulted in two phases.
Priority one for the first phase was the district wide completion of Health and Life Safety
items. Phase 1 also included construction of Hope Academy, a K-8 facility that features
21st century learning environments, special needs additions to MacArthur High School and
Pershing Elementary, an eight classroom and gymnasium addition to Thomas Jefferson
Middle School, and comprehensive renovations and additions to Dennis Elementary and
French Academy.
Phase 2 of the master plan implemented the renovations and additions to Eisenhower and
MacArthur High Schools. At 50 years old, the Eisenhower and MacArthur High Schools of the
Decatur Public School District were physically worn, and functionally ineffective. The school
district conducted a community engagement planning process to determine how best to meet
the current and future educational aspirations of the community given the conditions of its
two existing high schools. The outcome of the planning process was to completely renovate
and add additions to "reinvent" the current high school facilities, and approval of the plan was
granted by the public through passage of a County Wide Sales Tax referendum.
There were three primary goals for the design solution of the Reinvention of the Eisenhower
and MacArthur High Schools. The first was to develop an environment that supports
student achievement. Using "Evidence Based Design" as the filter to determine which
design concepts should be incorporated, the design solution was developed by assembling
those components/approaches that have a data driven, documented ability to positively
influence student achievement.
The second goal was to develop a student centered environment; one that engages students
in their learning. This environment would be technology rich and flexible and would
accommodate a variety of educational deliveries to meet individual learning styles. The
environment includes a variety of flexible spaces to allow individual research, collaborative
work, and project based learning using one to one computing, and would allow for future
innovations in teaching and learning.
The third goal was to create an environment that facilitated educational excellence. By
creating four small learning communities, each with its own Assistant Principal and offices,
there is distributed leadership and support throughout the academic areas. Teachers'
offices and conference spaces grouped around small learning community commons provide
opportunities for instructional mentoring and coaching.
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District Wide Facilities Master Plan

Silvis School District #34 • East Moline, Illinois

Cost:
$16.9 million
Size:
52,225 s.f.
Completion Date:
August 2012

BLDD conducted a district wide master plan for the Silvis School District. The result of
this master plan included a kitchen addition to the elementary school, remodeling of
the interior spaces, and demolition of the oldest portion of the facility.
Also included in this master plan was the construction of the new Junior High
School. The vision behind the form and layout of the school redefines the
community school for the era of post-globalization. This school building does not
allocate space based on instructor habits and traditions, but instead facilitates
greater learner choice. The building supports the transition of the modern educator
from the role of primary dispenser of knowledge toward the future role of chief
facilitator and curriculum manager.
To realize this vision, BLDD Architects looked away from traditional educational
models developed in late industrial age, and instead used organizational concepts
common in retail design, hospitality design, and neighborhood planning. Space was
envisioned from the paradigm of learner as a consumer of education, not a pupil.
In essence, learners are encouraged to “shop” for modality and resources to fulfill
their individual educational needs. The design of the Silvis Middle School allows
spaces to convert and revert as curriculum and “consumer” demand require.
The design for the Northeast Junior High School began with a visioning process
to develop a pedagogically unbiased program. BLDD Architects interviewed and
challenged staff to brainstorm all the activities and actions they envisioned would
be necessary to reach every child and accommodate every student’s needs.
Basic spaces for lecture, discussion activities, small group instruction, and individual
and peer-to-peer study were developed. Thirty square feet of space was also
dedicated to each student as their home base and includes storage, a work station,
and display space.
The program was further divided into themed enrichment studios that allow students
to explore their individual learning style preferences. These studios support musical,
artistic, natural, kinesthetic, and performance styles. Administrative and building
support functions in a common area were also included.
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District Wide Master Plan

Olympia CUSD #16 • Stanford, Illinois

Cost:
$10.45 million (North Elem.)
Size:
48,000 s.f. (North Elem.)
Completion Date:
August 2009

This project involved remodeling/renovation and additions work at the South
Elementary School, the West Elementary School, the Olympia Middle/High School,
and the construction of a new North Elementary School. Included in the renovation/
remodeling work at the South and West Elementary schools was the replacement of
existing HVAC systems with air-conditioned systems (the current middle/high school
was already air conditioned with the use of an open loop geothermal system).
After completing a district-wide Community Engagement master planning process,
voters in the Olympia School District approved the proposed Capital Improvements
Plan. The $12.7 million plan called for renovations and additions at three of the
four existing facilities (South, West, and OMHS). Using a cost benefit analysis, it
was determined that the existing North Elementary School could not feasibly be
renovated. The Capital Improvements plan called for a new North Elementary
School to be constructed. An important component in this project was the
replacement of the mechanical systems at both the West and South Elementary
Schools with new air-conditioned systems. The new elementary school is a high
performance, “green” school.
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District Wide Capital Improvements Plan

Meridian CUSD #15 • Macon, Illinois

Cost:
$28.2 Million
(Master Plan Phase 1)
$15.8 Million
(Master Plan Phase 2)
Completion Date:
August 2014
(Master Plan Phase 1)
August 2015
(Master Plan Phase 2)
Size:
155,000 s.f.

Meridian School district employed BLDD Architects to study reducing their current
four campus district to a two campus district. The master planning resulted in
several solutions, including purchasing new sites, but resulted in focusing on
reusing their current high school site of 21.3 acres. The consensus solution calls
for relocating the existing football and baseball venues, building a multi-story
high school addition to replace the high school, and renovating the current high
school facility to house the middle school. The project requirements now posed
a challenge on what was becoming a very restricted site. There were existing
infrastructure constraints, as well as increased parking and play fields needs.
Shared amenities for both middle and high school students were created in a
transitional zone that houses food service, arts programs, career education, and
athletics. This arrangement resulted in both middle and high school programs’
ability to increase course offerings despite limited resources.
Community partnerships also allowed a community health services clinic to be
developed on the campus. This enabled both school populations to have access to
the clinic for the schools health needs, as well as offering patient services to the
community for the first time.
Future phases will convert the former middle school site to build a new combined
PK-5 facility. Once completed in 2015 the district will have completed their goal of
a two campus solution.
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Facilities Master Plan

Champaign CUSD #4 • Champaign, Illinois

LEED
Gold
Cost:
$60 million (phase 1 total)
Size:
31,000 s.f.
Completion Date:
September 2011

BLDD conducted a district-wide facilities assessment for Champaign School District,
which determined a phase one need of $60 million in various work. As a result
of this study, an addition and renovation to Garden Hills Elementary School was
designed and constructed.
Reinventing the Garden Hills Elementary School to become a stronger option
for the public in a “controlled choice” school district was one of the overarching
goals of this additions and renovations project. Traditionally under selected, the
school district skillfully planned the creation of a new Magnet Elementary School
to coincide with a comprehensive additions and remodeling project. The design
solution grew from the unique requirements of the new magnet theme: the Primary
Years Programme (PYP) with an emphasis in the Arts.
Existing spaces were re-imagined, leaving those areas that fit within the new
educational program refreshed but otherwise as is, and reconfiguring all others to
create the flexible learning environment necessary for the complete implementation
of the PYP program. A 31,000 s.f. addition was created to construct the unique
spaces that could not be housed in the existing structure, such as a performance
gymnasium with performing arts capabilities (with seating for 800), dining room
and kitchen, a modern science room, kindergarten rooms in their own community,
and administrative spaces organized to provide building access control.
It was important to the school district that the building be designed based upon
sustainable design practices, and this “green” school incorporates energy efficient
building systems, including a geothermal mechanical system. The addition is LEED
Gold Certified from the United States Green Building Council.
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Facilities Master Plan

Lake Bluff ESD #65 • Lake Bluff, Illinois

LEED
Silver

Cost:
$24 million
Completion Date:
August 2009

After completing a district-wide Community Engagement master planning
process, voters in the Lake Bluff School District approved the proposed Capital
Improvements Plan for $24 million. The work of this plan was developed using a
cost benefit analysis, comparing multiple approaches to determine which approach
provided the best educational environment at the lowest life cycle cost to the
school district.
BLDD designed a new 600-student, state-of-the-art K-5 elementary school for the
Lake Bluff School District. The school was designed with sustainable principles,
utilizing regional materials with recycled content, daylighting, an energy efficient
building shell and high performance lighting and HVAC systems. The school
features academic spaces sized to support the changing needs of the learner as
well as administrative areas designed to meet the needs of staff. Other features
include a flexible design that supports a variety of instructional approaches and
accommodate future expansion.
Lake Bluff Middle School was remodeled during this project in two phases to
correct Health and Life Safety items and to replace obsolete mechanical, electrical,
and plumbing systems with high performance, energy saving systems.
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District Wide Capital Improvements Plan

Chester-East Lincoln CCSD #61 • Lincoln, Illinois

The Chester-East district is a small school district, but it is also one of the most
committed to securing its educational future. As the district’s architect, BLDD
worked with the district and the community to re-envision the school for the 21st
Century. The district secured new revenue sources through the County Wide
Facility Sales tax in 2011 and chose BLDD to facilitate their plans for using those
funds to prepare their building for the challenges of the 21st century.
The first phase consisted of consulting with their vendors to design and implement
summer projects, including finish selections, color palette selection, and furnishing
replacement. BLDD was able to work within the confines of the existing “factorymodel” building to create new learning environments that facilitate student
centered, collaborative educational spaces.
Future projects include facilitating a community engagement and master
planning process with the community and district to identify and prioritize future
improvements. The plan will transform the rest of the building and site to prepare
the students of Chester-East Lincoln to compete locally and globally as citizens of
a shrinking world and allow the district to compete in the changing educational
market of the mid-west.
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Chester-East Lincoln District Architect
Community Engagement & Master Planning

Washington CHSD #308 • Washington, Illinois

Cost:
$15.2 million
Size:
30,000 s.f. (addition)
30,000 s.f. (renovation)
Completion Date:
August 2012

BLDD conducted a district wide facilities assessment for Washington School
District. After determining the district’s needs a referendum was passed by the
voters. As a result, health life safety work was conducted as well as an addition
and renovation project at Washington High School.
The addition and renovation work at Washington High School consists of a 30,000
s.f. addition that connects three existing buildings, a main classroom building, a
vocational building, and a competition gym made up of six additions on multiple
levels, into one secure and fluid learning environment. The addition houses a new
kitchen and commons area that allowed for the existing kitchen and commons to
be renovated into eight new learning spaces.
Also in the addition is a new secure main entry, which leads visitors directly to a
new administration wing, allowing for additional improved learning spaces in the
building. This new entry also replaces the nearly 30 exterior doors that are currently
being used on this open campus, and creates a secure, accessible building where
students can get everywhere without leaving the building.
The remainder of the addition is comprised of connecting corridors that provide
ramp and stair systems to connect into the existing facility.
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District Wide Facilities Assessment

Silvis School District #34 • East Moline, Illinois

Cost:
$10,908,711
Size:
52,225 s.f.
Completion Date:
August 2012

The vision behind the form and layout of the school redefines the community
school for the era of post-globalization. This school building does not allocate
space based on instructor habits and traditions, but instead facilitates greater
learner choice. The building supports the transition of the modern educator from
the role of primary dispenser of knowledge toward the future role of chief facilitator
and curriculum manager.
To realize this vision, BLDD Architects looked away from traditional educational
models developed in late industrial age, and instead used organizational concepts
common in retail design, hospitality design, and neighborhood planning. Space was
envisioned from the paradigm of learner as a consumer of education, not a pupil.
In essence, learners are encouraged to “shop” for modality and resources to fulfill
their individual educational needs. The design of the Silvis Middle School allows
spaces to convert and revert as curriculum and “consumer” demand require.
The design for the Northeast Junior High School began with a visioning process
to develop a pedagogically unbiased program. BLDD Architects interviewed and
challenged staff to brainstorm all the activities and actions they envisioned would
be necessary to reach every child and accommodate every student’s needs.
Basic spaces for lecture, discussion activities, small group instruction, and individual
and peer-to-peer study were developed. Thirty square feet of space was also
dedicated to each student as their home base and includes storage, a work station,
and display space.
The program was further divided into themed enrichment studios that allow students
to explore their individual learning style preferences. These studios support musical,
artistic, natural, kinesthetic, and performance styles.Administrative and building
support functions in a common area were also included.
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Master Plan and Northeast Junior High School

McLean County Unit District #5 • Normal, Illinois

Cost:
$85.7 million
Completion Date:
2003

BLDD Architects worked with the McLean County school district for several years to
help meet the needs of their extremely fast growing school district.
Over the years, several projects helped the district meet their needs. The
construction of two new elementary schools allowed the existing grade levels
K-6 to be realigned to Pre-K through 5. After the tax payers passed a $26 million
referendum, BLDD Architects was commissioned to design a new $7.3 million
elementary school for 700 students. A $1 million classroom addition for Pepper
Ridge Elementary and a $100,000 administrative area addition to Field Elementary
School were also designed.
In addition to the elementary and middle schools, BLDD also designed two
of the district’s high schools. The Normal West High School was designed to
accommodate 1,500 students. The building plan was developed around a major
north-south axis connecting all major components of the facility. Years later, six
additions were planned for Normal Community West High School, including a 30,000
s.f., two-story classroom addition. BLDD also designed the Normal Community High
School, an 1,800-student high school with three wings including a classroom wing,
gymnasium wing, and applied arts wing.
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McLean County Schools

Sunset Ridge School District #29 • Northfield, Illinois

Cost:
Facilities Assessment: $29,500.00
Proposed Replacement School: $17.9 million

BLDD Architects was retained by District #29 to perform a comprehensive District
Wide Facilities Assessment of its buildings to ascertain their current conditions and to
serve as a basis for developing a long term Capital Planning Program going forward.

Size:
District Facilities: 145,000 g.s.f.
Proposed Replacement School: 66,300 g.s.f.

BLDD Architects incorporated the District’s Health, Life Safety Survey into its review
of the physical condition and educational adequacy of each facility.

Completion Date:
District Facilities Assessment: September 2010

One outcome of the assessment identified the need to study a potential
replacement school for the physically aging and educationally outdated Middle
School; constructed in 1932. The nine acre site contained an existing 78,000 g.s.f.
school with play fields immediately to the east. The redevelopment option looked
at how best to create and place a new 66,300 g.s.f. state-of-the-art school on the
property while still keeping the existing facility live through construction.
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Facilities Assessment & Master Plan

BLDD is committed to sustainable/green design and understands its importance in today’s design process. We embrace its impact on
the client and the project - from beginning to end and through the life cycle of the building.
We believe this is possible through designing buildings that use land, material, energy and water efficiently while promoting
occupant health and well-being in the indoor environment. Sustainable design thus increases the value of buildings through reduced
operation and maintenance costs and improved occupant productivity.
OUR APPROACH:
• Flexibility and a consideration of future needs to enhance the longevity of a building
• Adaptability and Re-use to conserve resources
• Preservation retrofitting to improve performance of the building and reduce energy requirements
• Sensitive response to historical and cultural context to maintain local cultural resources
The following key elements outline our green design practice:
SITE SUSTAINABILITY:
• Storm water management to help reduce disruption and pollution to natural water flows
• Use of reflective paving and roofing materials and green roofs to reduce the building’s energy load requirements
ENERGY & ATMOSPHERE:
Proper orientation, natural light and ventilation and other passive strategies to lower energy demands and increase indoor comfort levels
• Optimize energy performance of systems and hence lower life cycle cost
• Use of onsite renewable energy (wind, geothermal etc.) to reduce environmental impact
• Building commissioning to ensure proper and efficient function of systems
MATERIALS & RESOURCES:
• Re-use of building materials wherever possible
• Provide for collection and storage of recyclable materials onsite
• Encourage the use of materials that have high recycled content and are regionally manufactured
INDOOR ENVIRONMENTAL QUALITY:
• Use of efficient heating and ventilation systems that provide for comfortable environments, are durable and require low maintenance
• Reduce the quantity of indoor air contaminants (as through paints and adhesives)
WE ARE COMMITTED TO SUSTAINABLE/GREEN DESIGN. At the core of our practice is a common belief that we have the ability,
through our work, to make a positive impact on future generations and the life of our planet. This common belief is reflected by the
uncommonly high percentage of technical staff members who have received LEED accreditation (75% of our technical staff).
At BLDD Architects, expertise in sustainable design is not reserved for a few individuals, rather it is common to our DNA.

BLDD has been using sustainable
concepts in design and
construction long before the
LEED (Leadership in Energy and
Environmental Design) rating
system was instituted by the
USGBC (United States Green
Building Council). Over 75% of
our in-house technical staff is LEED
Accredited, specializing in green
building design.
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S U S TA I N A B L E D E S I G N

School Districts are always seeking public permission, and we are convinced that authentically engaging the community in the
development of a plan for the future is the key to obtaining that permission.

In its simplest form, Pubic Engagement is about educating a sometimes reluctant community
to develop the deep understanding and trust needed to move forward together; it
involves two way communication and engaged involvement.
Public Engagement can be used in a variety of ways to meet differing goals: from specific tasks like selecting a building site to general
tasks like building a comprehensive plan from the ground up, ultimately obtaining voter permission for that plan by public referendum.
Therefore it can be of a short duration (a few meetings), a longer duration (a few months) or an extended duration (a year or more).
It is our experience that school districts with a substantial number of facilities, and a diverse range of issues to address in a plan
for the future like the Iowa City Community School District face additional challenges obtaining public approval than smaller, more
homogeneous school districts. For this reason, truly engaging the community in the development of a plan for the
future isn’t a luxury, it’s a necessity! Without real involvement by the community, they are not likely to understand the plan
that has been developed, and are even less likely to support it. From our experience, the master planner for the Iowa City Community
School District must execute a “best practices public engagement program” to provide the school district with its greatest chances of
public approval. The short time frame between the start of the Master Planning process and a possible February referendum further
accentuate the importance of an excellent process.
For that reason, we are including the public opinion polling capabilities of Unicom•ARC as part of this master planning team. We
know of no other planning consultant in the country who can bring superior capabilities and expertise to the planning process. Their
ability to develop quantitative and qualitative opinion research will allow this team to design a plan that can be built upon the key
issues that resonate with the community.
There are less expensive ways to conduct a master planning process. Our experience indicates that school districts that do obtain
public permission never regret the decisions that helped them succeed, and school districts that fail to obtain public approval never
feel good about saving money on the master planning services. In the end what matters is putting together an effective
plan that can be supported by the community.
The following pages describe the conceptual framework of all of our Public engagement planning processes.
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BLDD Architects is proud to have spent over 80 years as school architects, and in that time we have developed many
innovative services designed to help our clients meet their goals and objectives. In the case where community buy-in is needed, we
have developed a proven community engagement planning process, customized for your district’s needs and designed specifically to
garner public approval. We are proud to note that we have used this process with clients seeking referendum passage, experiencing
a success rate of over 85%.
A community engagement planning process is built from the ground up, incorporating the input from all community members
(stakeholders), and develops consensus as to the strongest approach.

It is an open process that succeeds because everyone has a voice, everyone is heard, and
the best ideas quickly rise to the top.
Our in-house experts will lead you through the process of engaging your community:
•
•
•
•
•
•

DESIGN the process
DIAGNOSE the problem
DESCRIBE the problem
DEVELOP solutions
DECIDE
DO

The plan that is developed during this process will stand up to the rigorous scrutiny to which the public is entitled.
When people believe that they have been heard, and have contributed to the development of the plan, they will take ownership of
the plan. If they take ownership of a plan, they will defend it to their neighbors and support its implementation.
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ANSWERS THE TOUGH QUESTIONS
The questions that the referendum campaign will need to answer, like: Is this the right location for a school? What’s wrong with
reusing our existing buildings? We will develop supporting information comparing the cost effectiveness of all of the possibilities.
This will help the community decide (it is always their decision) to support the plan by showing them which plan makes the most
sense (in other words, which plan gives them the best “bang for the buck”).
BUILDS COMMUNITY SPIRIT
Involves all stakeholders, requiring them to become a part of the solution, developing a respect for different opinions. It is very effective in dealing with other governmental bodies, and in overcoming organized opposition.
PROVIDES PROJECT LEADERSHIP
Our role is to guide you through the process, giving the advice and input you seek to make the best decisions every step of the way.
PROVEN TRACK RECORD OF REFERENDUM PASSAGE
This process develops consensus and buy-in for a plan. Built from the ground up, the community will have ownership for the plan
and will support its passage at the polls. And our success rate of NEARLY 90% far exceeds the Illinois average.

We can get your community on-board!
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B E N E F I T S O F P U B LI C E N G AG E M E N T

88

%

In the past 15 years, our clients have
found that our tried-and-true community
engagement process is the most
effective tool for attaining success.

d
e
s
s
pa

History of community engagement efforts

* Process led by Unicom•ARC

Date

School District

Purpose of Services

Result

1995

PORTA CUSD #202

Referendum

Passed

1998

Ball Chatham CUSD #5

Referendum

Passed

1998

Decatur Public SD #61

Referendum

Failed

1999

Lovington CUSD #303

Referendum

Passed

2000

Bond County CUSD #2

Referendum

Passed

2000

Nokomis CUSD #22

Referendum

Passed

2002

Athens CUSD #213

Referendum

Passed

2002

Decatur Public SD #61

District-Wide Planning

N/A

2002

Argenta-Oreana CUSD #1

Referendum

Passed

2004

Clinton CUSD #15

District-Wide Planning

N/A

2005

Millstadt CSD #160

Referendum

Passed

2006

Lake Bluff ESD #65

Referendum

Passed

2006

Olympia

Referendum

Passed

2009

Washington CUSD #338

Referendum

Failed

2010

Sunset Ridge SD #29

Master Planning

N/A

2010

Decatur Public SD #61

Community Engagement

Passed

2010
Meridian CUSD #15
			

Community Engagement
& Sales Tax Referendum

Passed

2010

Logan County, IL

County-Wide Sales Tax Referendum Passed

2010

Paris Cooperative HS District

Referendum

Passed

2011

El Paso-Gridley CUSD #11

District-Wide Planning

N/A

2011

St. Joseph (MO) School District* Community Engagement

Passed

2012

Roanoke-Benson CUSD #60

N/A

District-Wide Planning
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There is no “one size fits all” program, so our process is designed to be tailored to fit your particular needs.
But regardless of the district’s focus or subsequent outcomes, a general framework is needed.

DESIGN

•
•
•
•

Identify participants
Determine time line
Determine decision-making process
Establish communications plan

DIAGNOSE

•
•
•
•

Define educational needs
Collect demographic information
Survey staff
Public opinion research

the process

the problem

the problem

DEVELOP
solutions

DECIDE

DO

• Illustrate educational inadequacies
• Describe future needs

•
•
•
•

Input from community
Brainstorm solutions
Identify funding sources
Refine solutions

• Select strongest approach
• Recommend to School Board

PUBLIC MEETINGS

DESCRIBE

• Board implements community-designed plan
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P U B L I C E N G AG E M E N T PROC E SS

1

DESIGN

the process

Great projects are the result of great planning. The planning process
can be seen as the foundation of your project - the stronger the
planning process, the stronger the outcome.

•

Kick-off Meeting: The purpose of this meeting is to design the planning process. This document proposes
an initial design for a planning process for discussion with the School District. Together the School District
and the appropriate consultants will revise this process (in terms of dates, events, participants, process, and
communications) to meet the specific goals and outcomes to be achieved by the planning process.
i.
Determine planning process tasks, activities, and events (this text is a preliminary draft for
school board review, revision, and approval).
ii.
Determine planning process time line of events
iii.
Identify planning process participants (typical participants include all school stakeholders [board
members, administrators, teachers, staff, students, parents, neighbors], community members
[business leaders, service organizations, churches], and other planning/programming agencies
[City/County, Park District, Hospital, YMCA/YWCA, Arts Council, University/Community College,
Local Cable, Library, etc].
iv.
Establish planning process communications approach
v.
Establish decision making process

•

Establish the Planning Team: Determine the organizational structure for decision making for the planning
process, and who should be involved in all phases and activities.
vi. Determine decision making process and structure
1. Daily administrative work
2. Community Steering comm. vs. “bottom-up” exec comm
3. Responsibility for Final Decisions
vii. Determine Consulting team
1. Bond Consultants
2. Demographers
3. Research and Communications firms
viii. Determine Educational Planning team
1. School District
2. Others?

•

Develop Communications Plan: Develop a targeted plan to achieve desired results.
ix. Determine best media outlets for the market to increase attendance and awareness
x. Determine frequency of contacts
xi. Develop collateral materials to support the process

Iowa City Community School District

39

project experience

PU B L I C E N G AG E M E N T - SA M PL E PROC E SS O U T L I N E

continued...

2
•

•

DIAGNOSE
the problem

Collect data that will need to be integrated into the solutions developed
during the planning process, including demographics, educational planning,
and public opinion research.

Define Educational Needs
• Determine process for defining educational needs
• Review existing educational planning developed by the school District
• Understand current educational limitations
• Make persuasive presentations
• Develop a vision for a future educational plan
Define Community Needs
•
•

3

Consider conducting public opinion polling
Meet with community organizations to determine/identify additional community educational needs.

DESCRIBE

the problem

Describe and illustrate the problem to be solved to the community.

•

Teacher, Staff, and Administration Orientation Meeting: The purpose of the meeting is to inform the
participants of the planning process; the goals to be achieved, the dates and the events, and to impress upon those in
attendance the importance of their participation and input. For any process to be credible in the eyes of the community,
teacher, staff and administration participation is vital.

•

Public Meeting #1 - Discovery: This meeting has multiple objectives. The first objective will be to introduce the
community to the planning process, the dates, events, and activities for which their participation will be requested. The
public will be introduced to 21st century school concepts, and how educational delivery has changed since the current
school buildings were designed. The next objective will be to introduce the community to the existing conditions of the
buildings, both physically and functionally, through building tours. The goal is for them to see the issues first-hand that
must be addressed by the school district, both now and in the future. The overall group will then be asked to give their
recommendations to the School District about what improvements are a priority.
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continued...

4
•

5

DEVELOP
solutions

Public meetings continue, with the goal of producing solutions, identifying
the strongest ideas, refining them, and narrowing them down to 2-3 to be
presented to the Board of Education for consideration.

Public Meeting #2 - Building Solutions: The meeting will start with a recap of the planning process and
the work to date, to bring people up to speed who did not attend previous meetings. Architects will then present
the recommendations that were suggested at the “Discovery” meeting by the community, and the corresponding
costs. Life cycle cost comparisons will be made of all of the proposed solutions (the original solutions presented at
the Discovery meeting, and the additional suggestions by community members). Once again, the overall group will be
divided into smaller groups and asked to narrow the possibilities to the two or three ideas that have the best chance to
meet long-term school district needs at the lowest costs. After discussing these solutions and selecting the strongest
ideas, each group will present its findings to the overall group. The results will be tallied, identifying the community’s
top two or three conceptual solutions.

DECIDE

Identify the top plan that supports
that District’s (and community’s)
educational vision with the greatest
benefit to the community.

•

Public Meeting #3 - Options Forum: Either the architects or representatives of the planning process will
describe the work to date to bring people up to speed who may not have attended any or all of the previous
meetings. Representatives will describe the two or three options to be considered. At the end of the presentation,
attendees at the meeting will vote to select the strongest option. All people present will be given a ballot and
asked to cast a vote on the strongest option. At the conclusion of the voting, the ballots will be counted in public,
and the community’s top option will be identified.

•

Community Presentation to the Board of Education. Representatives of the Planning Committee
will present the work of the planning process for Board of Education acceptance (this is the Community’s
recommendation to the Board of Education).

6

DO

Begin the process of implementing the solution created through the
Public Engagement Process.
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PU B L I C E N G AG E M E N T - SA M PL E PROC E SS O U T L I N E

“80% of success is showing up.”
-Woody Allen

Meridian CUSD #15
Communications Plan
for Community Engagement Planning Process
G O A L S
BUILD
AWARENESS

GENERATE
ATTENDANCE

INFORMATION
UPDATES

FORUM FOR
DISCUSSION

C O M M U N I C A T I O N

V E H I C L E

Process Identity
Develop a consistent brand for the process (name & logo).
Process Flyer
A flyer will be developed asking the public for their participation, outlining the meeting dates/
locations, and briefly describing what the District is working to achieve.
Distribution: Typically mailed to all District postal patrons, accompanied by a personalized
letter from the Superintendent. Also posted in prominent locations throughout the District,
and on District website.
Process Flow Chart
This graphic illustration of the Community Engagement Planning Process is a supplement to
written materials.
Presentation Design
Professionally designed presentations enhance brand recognition, as well as ensure that
complex information is easily disseminated by the public.
Local Media Outlets
Utilize local media outlets (newspapers, television, radio) to communicate with a wide range
of District residents. BLDD will work with the District to craft press releases, encourage
media attendance at meetings, and facilitate face-to-face briefings as necessary.
Talking Points
Used to assist District representatives in communicating consistent information with the
press and the public.
District Newsletter
The School District’s newsletter is a very effective, no-cost vehicle to reach parents.
Content can include invitations to meetings, planning process overviews and updates.
District Website
We recommend that the District utilize its website as a information portal for materials
related to the Planning Process, including details of options, floor plans, vote tallies and
meeting minutes.
Social Networking Sites
Facebook and other similar networking sites can be a powerful tool to drive meeting
attendance and collect feedback, at no cost to the District.
Telephone & E-mail Notification
In instances when attendance is critical, the District may desire to use these vehicles to
contact parents.
March 8, 2010

You can’t engage your community if they don’t know what you are doing! Our comprehensive communications plan will
not only help get the word out to increase meeting attendance, but also keeps your community aware and informed even
if they can’t attend.

Iowa City Community School District

42

project experience

PU B L I C E N G AG E M E N T - CO M M U N I C AT I O N S

Our in-house communications
staff can relieve you of the
burden of getting the word
out. A full range of services
are available to promote your
community engagement effort,
and to keep your message on
point.

ENVISION THE FUTURE
M e r i d i a n C U S D #15

LISTENING
IN
PROGRESS

SPEAK UP!

The Meridian CUSD #15 Board of Education
invites all School District residents to participate
in a Community Engagement Planning Process
that will develop a plan for future district facilities’ usage.

DATE

TOPIC

LOCATION

March 25
6:30 pm

Community Orientation Meeting

Meridian Intermediate School, Blue Mound *
Meridian Primary School, Macon *

April 8
6:30 pm

Community Feedback Meeting

Meridian Middle School, Blue Mound *
Meridian High School, Macon *

April 29
6:30 pm
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Some of these services include:
• Press releases
• Media relations
• Talking points
• Copy writing
• Brochures
• Flyers
• Branding
• Website
• Video
• Social media
• Billboards
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If you are interested but unable to attend,
please contact the District Office at (217) 764-5269, or visit www.meridianhawks.net for more information.
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YOUR OBJECTIVES:
Educational K-12 planning is the process of developing a planned response to the issues facing a School District. Issues such as
enrollment growth, aging facilities, underutilized facilities, facilities that are over capacity, and inequitable educational environments
are just a few of the concerns that you must navigate, each having its own cost consequence. How do you know which to address
and in which order? Should you build new or renovate? Is it smarter for one particular facility to remain in service or should it be
retired? Have we planned for equitable educational environments across the district? How can we be sure that we are getting the
most value for taxpayer dollars? A planned response answers these question by:
• Assessing the physical and educational needs of your facilities.
• Imagining, developing and selecting the best plan to meet your long term needs.
• Engaging the community, obtaining public permission, allowing you to move forward.
OUR APPROACH:
H O W W I L L Y O U R P R E S E N T B E C O M E Y O U R F U T U R E , B Y A C C I D E N T O R B Y D E S I G N ? As the
slogan for our PK-12 Design Group, this phrase identifies the significance that we place on educational planning as the most effective
method for securing your communities’ educational future. It also conveys the confidence in our experience and capacity to help your
district chart the smartest path for your long term success.
In its simplest form, Educational planning is a process that should answer three broad questions:
• Where are we now?
• Where do we want to go?
• How do we get there?
Using the following six step process, The Iowa City Community School District will create its “Blueprint for future” that will be built
upon objective, data driven information using national standards and best practices, including a QLEO analysis (our trademarked cost
benefit analysis that identifies the best plan delivered at the most effective life cycle cost); the Master Plan will be developed in a
completely transparent environment, ultimately obtaining the public permission required for the school district to move forward.

P
R
O
C
E
S
S
for developing a facilities master plan
WHE RE WE ARE NOW

DEFINE
strategic
objectives

ASSESS
current
conditions

WHERE
W E WA N T
TO G O

VISIONING
for the
future

HOW DO WE GE T THE RE

DEVELOP
solutions

EVALUATE

DECIDE

the options

community engagement
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DEFINE

1

strategic
objectives

“If you don’t know where you are going, any road
will get you there.”
- Lewis Carroll

Strategic objectives may differ from school district to school district, but generally speaking,
include the following goals:
•
•
•
•
•
•
•

Align facilities with educational programs
Maximize effectiveness of district resources
Address major planning considerations for the future
Enrollment change, and the impact on facilities and boundaries
Perceptions of inequitable facilities throughout the district
Educational program change
Arrive at an optimal destination

The “story” of school facilities expansion in this country over the last approximately 100 years has been
written by answering the question: “What do we need now?” The immediate need has typically been the
sole or most significant consideration in planning for the future. As a result, school district facilities across the
country have been expanded in random fashion, with no or little consideration given to the final outcome. This
growth by accretion model has created buildings made up of a patchwork of original construction and random
additions, typified by difficulty identifying the “front door”, and more of a resemblance to “Frankenstein” than
master planned outcome. Identifying strategic objectives and beginning with the end in mind is crucial to the
long term success any school district planning effort.
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2

ASSESS
current
conditions

“Prescription without diagnosis is malpractice.”
- Anonymous

Again, the issues to be integrated in any plan for the future may differ from school district to school district, but
generally include the following:
• Building capacity
• Enrollment projections
• Physical needs and constraints
• Educational adequacy
• Fiscal capacity
Building capacity may be the most challenging of all issues to quantify, and frequently the root cause for
planning process paralysis, where participants are unable to move forward due to lack of consensus on this
seemingly simple concept. Memories of the previous past (typically the 70s plus or minus a decade) where
peak enrollments resulted in building enrollments that are much higher than current enrollments, exacerbate
the paralyzing potential of this issue. Our experience is that a two part approach is extremely effective in
getting past this potential roadblock, shifting peoples efforts from scrutiny and resolve to be unconvinced, to
informed and knowledgeable co-author in a relevant planning effort.
The first part is education which is begins with a history lesson. Recalling the evolution of educational
programming over the years, including the change in Federal and State mandates (for instance, Special
education programs in the United States were made mandatory in 1975 when the United States Congress
passed the Education for All Handicapped Children Act), and then illustrating the consequence of these changes
on space usage (visual illustrations are most effective), helps a sometimes reluctant community “discover” the
critical link between educational program and building capacity. These are logical and informative discussions
that provide participants with the foundational knowledge needed to begin considering the merit of an opinion
other than the one formed by their own experience. The goal of the first part is to establish that educational
capacity of a facility is a function of the desired educational programs to be delivered in that facility. Even the
greatest of skeptics can see the logic that a 1,600 s.f. space can accommodate 50 students as a study hall but
only 24 as a chemistry lab (and if they can’t, we can draw the picture to help them see!).
The second part involves “mapping the curriculum” over the existing floor plans, identifying the optimal
capacity for each space, building on the logic of the 1,600 s.f. space example noted above. This visual analysis,
combined with a discussion about desired facility utilization rates, creates a logical benchmark for use in
developing comparative scenarios. Although not typically understood or intuitively obvious, the development of
building capacities in a planning process is as much about preserving desired opportunities and outcomes as it
is about predicting physical limitations.
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Enrollment Projections and Fiscal Capacity are critical factors that help define the problem to be
solved. This information is typically developed by vendors working with the school district and shared with
the master planning team. One of the goals of any planning process is to “future proof” the school district to
the greatest extent possible Given the recent enrollment growth experienced by the Iowa City School District,
enrollment projections will be among the most critical to the effectiveness of any plan in meeting that goal.
Regarding fiscal capacity, an experienced master planner can provide additional value to a school district by
helping to identify possibilities for grant funding and incentives. Our goal is to work with the school district to
maximize the resources to which the district is entitled by exploring existing programs, identifying those that are
relevant, and developing a plan for approval.
Physical needs and constraints - this work involves initial preparatory work (reviewing plans, previous
reports, obtaining maintenance history, etc.), followed by surveys of the district’s educational facilities by
architects and consulting engineers, a recommendation for remaining service life for building components, a
recommendation for scheduled repairs and/or renovations, and an estimated cost of corresponding repair and/
or renovations. This information is recorded creating a database of building conditions. Once created, this
database becomes a powerful planning tool, helping the school district to understand and budget appropriately
for its capital improvements needs for the future. Rachel Emmons, software solutions architect, will provide
ongoing database support for the school district.
Educational Adequacy - this work begins by reviewing the assessment tool developed by the Council of
Educational Facility Planners International (CEFPI) and making any appropriate revisions to reflect the goals of
the school district. Using the revised assessment tool, members of BLDD accompanied by members of the School
District tour each facility, sitting down at the conclusion of each building tour to complete the evaluation of that
facility. This evaluation will analyze the effectiveness of each educational facility across six categories:
•
•
•
•
•
•

The Educational Site
Structural Mechanical and Electrical features
Plant Maintainability
Safety and Security
Educational Adequacy
The Educational Environment

Once obtained and entered into our database, this information is analyzed and the effectiveness for each
building to meet the educational program (ie its educational adequacy) is identified. Once both the physical
and the educational assessments are complete, comparisons of the effectiveness of the existing facilities are
performed and the cost / benefit value of each facility, in its current state, is identified. At the end of the
assessment, the district will have a clear picture of the problem to be solved.
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3

VISION
for the
future

“What year are you preparing your students for?”
- Heidi Hayes Jacobs

Visioning begins the process of answering the question: “Where do we want to go?” A two day Visioning
Workshop with District staff is typically convened to examine upcoming trends and best practices for the
purpose of creating a vision statement and an educational specification that will become the standard to be
satisfied by each solution. Using a reverse design practice, our process starts by identifying the skills that
will be necessary for students in the twenty first century. To help participants become comfortable with this
potentially nebulous feeling “life in the future”, we ask them to identify the skills needed in the year 2030.
Why 2030? Because that is the year that a child born today in the Iowa City School District will graduate
from an Iowa City high school (assuming our current structure remains), and this master plan needs to work
as effectively for that student as it does for today’s student. Once the skills are identified, the programs to
cultivate those skills are identified. After developing an understanding of the programs to be delivered, facility
responses can be imagined, and the educational program can be created.

4

DEVELOP
solutions

“Problems are only opportunities in work clothes.”
- Henri Kaiser

Possible solutions are generated by brainstorming initial concepts with the school district (and the community
in a community engagement planning process) to uncover the raw ideas for possible scenarios for evaluation;
a “status quo” scenario will be among the scenarios considered (establishing a benchmark for performance).
The educational specification will be mapped over the existing structures to identify where renovation can
feasibly meet the standard, if and where building additions may be needed, and if new construction would be
a viable option. Each solution will be graphically illustrated, and costs for implementation will be generated.
This information will be presented back to the school district (and community in community engagement
planning processes) and revised using a process of iteration and reiteration. Through this collaborative process
the initial scenarios will be culled to a number of the most promising plans.
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5

EVALUATE
the options

“True genius resides in the capacity for the evaluation
of uncertain, hazardous, and conflicting information.”
- Winston Churchill

At this point in the planning process you will have any number of differing plans, with wildly differing
approaches, involving new construction, remodeling facilities, creating additions, re-purposing facilities, and
possibly retiring facilities. The complexities of the scenarios can be paralyzing. So how should the district
proceed? How do we understand which approach provides the greatest educational solution delivered at the
lowest cost? In the typical master planning process, despite all efforts to avoid it, the answer boils down to a
subjective decision, for lack of an objective measure, about which is the strongest approach. We knew there
had to be a better way, so we created QLEO.
QLEO (Quantified Learning Environment Outcomes) is a master plan modeling and analysis software,
developed by BLDD to help our clients answer these complex questions. The goal of the program is to provide
objective information for what is typically a very subjective and emotional decision.
It works by projecting the costs and benefits of numerous scenarios. For each plan we calculate the first costs
of construction AND the life-cycle costs projected over a given lifespan, then we compare this information to
how well your buildings perform as schools, i.e. their educational adequacy. This cost/benefit review creates
a logic based analysis identifying the plan that provides the best value: the best educational environment and
the best use of school district funds; an analysis that stands up to rigorous public scrutiny.
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6

“Evaluate what you want - because what gets
measured gets produced.”

DECIDE

- James A. Belasco

When good people have good information they make good decisions. This process empowers people to choose
the best plan to meet their strategic objectives, by objectively identifying the plan that provides educational
excellence delivered most cost effectively. Armed with this knowledge, people are able to overcome the inertia
of uncertainty, answering the question: “HOW WILL YOUR PRESENT BECOME YOUR FUTURE, BY ACCIDENT OR
DESIGN?” by taking the steps necessary to deliver their future “by design”.

Instructional Buildings by Age
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K-12
M A ST E R PL A N N I N G
Current Planning Processes
Hartley-MelvinSanborn Community
School District

Van Buren
Community Schools

Princeville
CUSD #326

Monticello
CUSD #25

Chester-East Lincoln
CCSD #61

Champaign
CUSD #4
* working with DeJong Richter,
public engagement consultant

Contact

Dr. Bill Thompson
Superintendent
(712) 928-2022

Lisa Beames
Superintendent
(319) 293-3334

Shannon Duling
Superintendent
(309) 385-2213

Victor Zimmerman
Superintendent
(217) 762-8511

Jennifer Hamm
Superintendent
(217) 732-4136

Dr. Judy Wiegand
Superintendent
(217) 351-3800

Process

Community Engagement

Community Engagement

Community
Engagement

Community Engagement

Community Engagement

Community Engagement

Master Plan Facilitator

Master Plan Facilitator

Master Plan Facilitator

Master Plan Facilitator

Master Plan Facilitator

Physical Needs Assessment*

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

To be
Determined

To be
Determined

To be
Determined

To be
Determined

To be
Determined

To be
Determined

Role
Status

Outcomes
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Past Planning Processes
Bettendorf
Community
School District

Roanoke-Benson
CUSD #60

St. Joseph
School District

El Paso Gridley
CUSD #11

Paris
Community
Schools

Decatur
SD #61

Meridian
CUSD #15

Sunset Ridge
SD #29

Washington
CHSD #308

Olympia
CUSD #16

Contact

Jim Russell
(563) 459-4600

Dr. Rohn Peterson
Superintendent
(309) 923-8921

Dr. Melody Smith
Superintendent
(816) 671-4000

Mike Lindy
Superintendent
(309) 527-4410

Connie Sutton
Superintendent
(217) 465-8448

Gloria Davis
Superintendent
(217) 424-3010

Jack Blickensderfer
Principal
(217) 764-5233

Linda Vieth
Superintendent
(847) 881-9400

Dr. Jim Dunnan
Superintendent
(309) 444-3167

Brad Hutchison
Superintendent
(309) 379-6011

Process

Feasibility study
for CM

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Role

Consultant

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Team Member

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Status

Evaluation

Implementing

Implementing

Implementing Plan

Implementing Plan

Implementing

Implementing

Implementing

Completed

Completed

Under District
Consideration

Phase 1
Construction

Authorized by
Referendum

Referendum
Planning

Authorized by
Referendum

Phase 2
Referendum Approved

Phase 1
Referendum Approved

Phase 2
Construction

Authorized by
2nd Referendum

Authorized by
Referendum

Lake Bluff
ESD #65

Millstadt
CCSD #160

Clinton
CUSD #15

Argenta-Oreana
CUSD #1

Decatur
SD #61

Athens
CUSD #213

Nokomis
CUSD #22

Bond County
CUSD #2

Contact

Jane Lair
Director of Business
Services
(309) 379-6011

Jon Green
Superintendent
(618) 476-1803

Dr. Jeffrey Holmes
Superintendent
(217) 935-8321

Damian Jones
Superintendent
(217) 795-2313

Gloria Davis
Superintendent
(217) 424-3010

Scott Laird
Superintendent (217)
636-8761

Dr. Scott Doerr
Superintendent
(217) 563-7311

Jeffrey Strieker
Superintendent (618)
664-0170

Process

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Community
Engagement

Role

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Status

Completed

Completed

Not
Implemented

Completed

Phase 1 Completed.

Completed

Authorized by
Referendum

Authorized by
Referendum

Deferred

Authorized by
Referendum

Authorized thru
coop Agreement

Authorized by
Referendum

Outcomes

Outcomes

Lovington
CUSD #303

Ball-Chatham
CUSD #5

PORTA
CUSD #202

Carrie VanAlstine
Superintendent
(217) 483-2416

Matthew Brue
Superintendent (217)
632-3216

Community
Engagement

Community
Engagement

Community
Engagement

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Master Plan
Facilitator

Completed

Completed

Completed

Phase 1
Completed

Completed

Authorized by
Referendum

Authorized by
Referendum

Authorized by
Referendum

Authorized by
Referendum

Authorized by
Referendum
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Because of our sincere interest in the development of sustainable communities, and our
understanding of the consequences of school location with regard to community growth,
we work to develop plans according to “Smart Growth” planning principles.
The U. S. Environmental Protection Agency defines Smart Growth as “development that serves the economy, the
community, and the environment. It provides a framework for communities to make informed decisions about how
and where they grow” (U.S. Environmental Protection Agency 2001). One of the Smart Growth planning principles is
to “Encourage community and stakeholder collaboration”. We have taken this planning principle to heart, and have
significant experience with a wide range of collaborative planning projects as a result. The following accounts provide an
overview of our experience, starting with simple collaboration and moving to more complex collaborative efforts.
The most typical collaboration in our experience is between local school district and local park
district. Examples include the park district contributing to the cost of the construction to increase the size of the gym
so that it can be used for park district programs (ex. Pepper Ridge Elementary School, McLean County School District); or
the local school district and local park district agree that the school district will construct an athletic venue (like a soccer
field) and the park district will provide the routine maintenance or that the school district will provide the land and the
park district will construct the facility (ex. soccer fields at Stephen Decatur Middle School, Decatur Public School District);
or locating a new school facility adjacent to existing park district facility, avoiding the need to spend the additional dollars
to construct the same facility (Hope Academy, Decatur Public School District). This type of collaboration reduces costs
to district taxpayers because collaborative planning by multiple planning agencies avoids the need to develop duplicate
facilities.
Another typical type of collaboration is the cooperative work between school district and local
planning agency (like City, Village, or Town) where we have been involved as the agent of the school district.
For instance the development of a master plan for the Millstadt Consolidated School District, a rapidly growing school
district just outside the metropolitan St. Louis area, required communication and collaborative planning with City planners
and local developers to develop a clear understanding of the prospects for growth, and an analysis of potential sites that
would suitably meet that possibility for growth. This effort is beneficial to the community by enlisting a broader range of
planning resources to understand the planning opportunities and consequences to each planning entity.
More involved examples include agreements that are brokered between various municipalities,
such as the shared development costs for the new Ball Chatham High School, a 1500 student facility constructed on
80 acres at the perimeter of town. Constructing this facility required the extension of utilities, construction of a new
road, turn lane and signaling. Through negotiations where BLDD worked as the agent of the school district, the County
and City agreed to pay for 1/2 of the site development costs with the school district paying the remaining 1/2 of those
costs. Important to the success of this effort was the ability to earn the confidence of all parties, reasonably estimate the
development costs (on which the agreement was based) and account for the actual costs of the work.
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The development of joint-use facilities represents the next higher level of complexity in
collaboration. Although not a school, the planning and construction of the new Decatur YMCA on the campus of
Decatur Memorial Hospital is a great example of this type of collaboration, and the skills required are the same skills
needed for the development of joint use school facilities. Through an agreement where each entity was responsible for
an identified portion of the capital campaign, the YMCA, YWCA, and the hospital constructed a facility to house their
collective programs. Basic requirements for an architect working to foster these types of agreements include an ability
to lead, to communicate, to cooperate, to understand the functional needs of each organization, and to imagine the
possibilities.
The idea for the new Workforce Development Center on the campus of Richland Community College required similar
capabilities. The concept of constructing a new center for the workforce development of areas high schools was born in
a community engagement planning process facilitated by BLDD, and was shepherded through the planning stages with
BLDD’s participation and planning information development. Nine School Districts forming the Heartland Cooperative
have agreed to terms established by Richland Community College for the development of a state of the art work to
careers training facility providing dual credit courses on the RCC campus.

The most complex type of collaborative planning, and the most rewarding, are those where
the construction or reconstruction of a school can be leveraged toward the renewal of an
entire neighborhood community.
Two examples illustrate the potential of this type of effort.
The first example is the “reinvention” of the Garden Hills Elementary School for the Champaign Unit 4 School District.
Several years ago, the Champaign School District had a suit brought against it by representatives of the African American
community, alleging that the school district had discriminated against the African American community by, among other
things, systematically closing older predominantly African American schools in the inner city, and constructing new
schools on the perimeter of town in predominantly white neighborhoods. A judge reviewing the suit found in favor of the
plaintiffs, and the school district entered into a voluntary consent decree, agreeing to build “two strands” (continuum of
grades K through 5) north of University Street (in the inner city). The events and consequences surrounding the consent
decree created enormous divisions within the city, and between the school district and the community. The project at
Garden Hills would satisfy the need for creating one addition strand, a critical requirement of the consent decree. The
challenge to the District and design team was that Garden Hills was one of the most under selected school in the district,
and providing additional capacity for a school that didn’t need it would further divide the community.
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Four entities collaborated effectively to realize the possibilities: the school district, the park
district, the City, and the Garden Hills Neighborhood association. The School District and Park District
cooperated on the addition size, location, and elevation so as not to exacerbate existing flooding issues in the park.
Once the school district plans were developed, the Park District developed complimentary plans for the renovation of
the park. The School District and the City jointly developed “Safe Routes to School” where the School District paid for
the cost of pedestrian and vehicular paths on site, and the City paid for the development of paths off site. The most
critical of all efforts however involved the collaborative planning with the Garden Hills neighborhood association. In
order for the school district to turn this facility from under selected to highly selected, the local neighborhood had to feel
ownership in the solution. Accordingly, the association was involved in the planning and design from the initial concept
to final decision, and the effectiveness of this effort can be demonstrated by the transformation from under selected three
strand school, to four strand school with a waiting list. This project was the catalyst for the redevelopment of the entire
neighborhood.
The final example is the most elaborate of all of the collaborative planning efforts in our K-12 design portfolio, involving
the construction of a new PreK-8 facility. The idea for the new PreK-8 facility was conceived during a community
planning exercise for the redevelopment of 120 acres of deterioration of an inner city neighborhood. Citizens attending
the City and Local Housing Authority’s planning meetings (with BLDD as a facilitation team member) suggested that a
new school should be included in the redevelopment master plan to attract the residents necessary for the success of the
overall neighborhood development. From those simple suggestions, a plan for this community centered School, and the
educational program to be served by the brand new facility were born.
The City and Local Housing Authority wanted a neighborhood school to attract residents to the
new development (none of the existing schools is a neighborhood school). The School District wanted to replace
inner city facilities recently closed due to deterioration. The local Park District wanted a new space for the rapidly growing
soccer program. Richland Community College wanted an inner city presence for their adult education programs. The
Boys and Girls Club was looking for ways to accommodate their expanding programs on a limited budget. Through a
commitment by each of these organizations to cooperative planning and “Smart Growth” planning principles (previously
unknown in this City), a facility meeting all of these needs was constructed. The Housing Authority donated the site
to the City, who in turn swapped it with the School District for an existing school district site desired by the City for
development. The City paid the School District $5MM for the desired site, which provided enough funding to allow the
School District to access $17MM in state dollars, avoiding the need for a tax increase to local taxpayers.
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Pleasant Plains CUSD #8

Primary Center

2007-2008

Elementary
Middle School

2009-2010

2010-2011

2011-2012

Grades
Capacity

Enrollment
% Capacity
Construction Costs
Grades
Capacity

Enrollment
% Capacity
Construction Costs
Grades
Capacity

Enrollment
% Capacity
Construction Costs
Grades
Capacity

High School

2008-2009

Enrollment
% Capacity
Construction Costs

Total Enrollment

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017
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2022-2023

PreK-2
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PreK-2
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450
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450
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450

PreK-2
450

PreK-2
450
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280
62%
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286
64%
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65%
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297
66%

N.P.S.
303
67%
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309
69%
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315
70%
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322
72%
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328
73%
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335
74%

PreK-4
500

PreK-4
500

PreK-4
500

PreK-4
500

PreK-4
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3-5
500

3-5
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3-5
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3-5
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3-5
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3-5
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3-5
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3-5
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3-5
500

F.E.S.
426
85%

F.E.S.
435
87%

F.E.S.
443
89%

F.E.S.
452
90%

F.E.S.
461
92%

F.E.S.
305
61%

F.E.S.
311
62%

F.E.S.
317
63%

F.E.S.
324
65%

F.E.S.
330
66%

F.E.S.
337
67%

F.E.S.
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F.E.S.
350
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F.E.S.
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92%
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P.P.M.S.
425
85%
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P.P.H.S
539
86%

1293

1319

1345

1372

1400

1429

1458

1486

1516

1546

1578

1609

1641

1673

1710

Facility Masterplan
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Van Buren Community School District
Lisa Beames, Superintendent
Phone: (319) 293-3334
January 2012 - Present
Project Description:
District Wide Master Plan & Facilities Assessment
QLEO
Bettendorf Community School District
Jim Russell
Phone: (563) 459-4600
May 2012 - Present
Project Description:
District Wide Master Plan & Facilities Assessment
QLEO
Hartley Melvin Sanborn Community School District
Bill Thompson, Superintendent
Phone: (712) 928-2022
August 2012 - Present
Project Description:
District Wide Master Plan & Facilities Assessment
QLEO
St. Joseph School District
Dr. Melody Smith, Superintendent
Phone: (816) 671-4000
January 2011 - Present
Project Description:
District Wide Master Plan & Facilities Assessment
QLEO
Champaign Unit School District #4
Dr. Judy Wiegand, Superintendent
Phone: (217) 351-3838
August 2010 - Present
Project Description:
Master Plan & Facilities Assessment
Elementary School Addition and Renovation
Lake Bluff Elementary School District #65
Jane Lair, Business Manager
Phone: (847) 234-9400
August 2009 - Present
Project Description:
District Wide Master Plan & Facilities Assessment
New Elementary School
Renovations to Middle School
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“I have worked with BLDD on many different projects, large and small, over the past 10
years. I continue to be amazed by their enthusiasm, professionalism,
expertise, and commitment to the satisfaction of their client. The quality of their
work and the knowledge of their personnel makes every project go as easy as possible.
Every construction or remodeling project is a journey, and BLDD keeps the road paved for
a smooth ride!”

Jane Lair, Director of Business Services
Lake Bluff ESD #65
p: (847) 234-9400

“Since January of 2009, I have had the pleasure of working with BLDD Architects on a project
that will ultimately transform our current MacArthur and Eisenhower High Schools, into stateof -the-art 21st Century educational facilities, the likes of which our community has never
seen...How we got here has been quite a journey, and BLDD has played a vital role in
helping us every step of the way. It started with our planning process back in January
of 2009. Together, we brainstormed a planning process that we felt would let us identify the
community’s goals and aspirations, allowing us to develop a plan that could win voter support.
BLDD provided advice and leadership based upon their experience...
Gloria J. Davis, Superintendent
Decatur SD #61
p: (217) 424-3010

I have enjoyed working with BLDD Architects because they truly
understand the meaning of higher expectations. I highly
recommend them in helping you achieve the goals and vision
you set for the district; whether it’s restoring a historic building, or
reinventing an existing school, BLDD will be part of your recipe for success!“

“BLDD Architects successfully assisted with the completion of a $14.3 million remodeling and new construction project
for my district. From the community engagement activities to the presentation of the keys, the
BLDD team was excellent to work with. A high level of trust and mutual respect
exhibited by the BLDD team provided a firm foundation for the challenging work of remodeling
four schools and the design and construction of a new Elementary School. BLDD’s promise of
‘on time and under budget’ came to fruition and helped to make my job as a Superintendent
more successful. Additionally, BLDD played a major role in the successful passage of a $0.50
building bond referendum passed by the voters. I would encourage any school district who is
considering a construction bond referendum and/or a construction project to contact BLDD.“

Brad K. Hutchison, Superintendent
Olympia CUSD #16
p: (309) 379-6011
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7.3.7.5.Tab 4: Response Affidavit. Vendor must fully execute the following affidavit
(including notarization), and attach this affidavit as Tab 4 of its proposal:

response af fidavit

P 13003

(To Be Completed, Signed and Notarized, and Attached to Proposal as Tab 4)
BLDD Architects, Inc.
Affidavit of ___________________________
[Name of Vendor]
Iowa
State of ___________________)
Scott
County of _________________)
ss
I, the undersigned, being first duly sworn on oath, state that I am the
Principal
BLDD Architects, Inc.
____________________________
[title] of __________________________
[name of firm], and that I am authorized to make this affidavit on behalf of my
firm, its owners, directors, and officers. I am the person responsible in my firm
for the price(s) and amount of this proposal.
I hereby certify that the following statements are true and correct:
BLDD Architects, Inc.
•
______________________________
[name of firm] is not delinquent in
any real estate, personal property, or earning taxes assessed against it or which it
is obligated to pay to any municipality in Iowa or the state of Iowa.
•
No fictitious name of any entity or person has been used in this proposal,
and no unidentified third party will have an interest in any resulting contract or in
the performance of any work under this proposal.
BLDD Architects, Inc.
•
______________________________
[name of firm] does not do business
as or operate under any fictitious name, other than
BLDD Architects, Inc.
_____________________________.
•
No director, officer, or employee of the Iowa City Community School
District, or their spouse, dependent child(ren), or any business with which they
are associated, will receive any monetary benefit or financial gain with regard to
this proposal or resulting contract.
•
The prices in the proposal were arrived at independently and without
collusion, consultation, communication, or agreement for the purpose of
restricting competition as to any matter relating to such prices with any other
vendor, contractor, service provider, or any other competitor.
•
Unless otherwise required by law, the prices in the proposal have not been
knowingly disclosed to any other vendor or service provider or competitor, and
will not be knowingly disclosed, directly or indirectly, prior to the proposal
opening date and time.
•
No attempt has been made or will be made by me or my firm to induce
any other person, partnership, corporation, or entity to submit or not to submit a
proposal in response to this RFP for the purpose of restricting competition.
•
My firm has only presented one proposal in response to this RFP.
•
This proposal is made in good faith.
BLDD Architects, Inc.
•
_________________________
[name of firm], its affiliates, subsidiaries,
officers, directors, and employees have not been convicted of a felony within the

Iowa City Community School District
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Physical Needs Assessment
Educational Adequacy Assessment
Visioning, Options Modeling, QLEO
Analysis
Public Engagement*
Grand Total

pricing page

ATTACHMENT A - PRICING PAGE/WORKSHEET

$ 60,540
$ 6,960
$ 55,140
$ 15,000
$137,640

* Balance of community engagement services included in visioning, options
modeling, QLEO analysis

Iowa City Community School District
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pricing page

Physical Needs Assessment (PNA)
Physical Needs Assessment (PNA)
Database Development - Rachel
Database Development - Rachel
A. Information Gathering
A. Information
Gathering
Plans
- .5 hr/bldg
Plans - .5Reports
hr/bldg - .5 hr/bldg
Previous
Previous Reports
- .5Discussion
hr/bldg - 1 hr/bldg
Maintenance
History
Maintenance History Discussion - 1 hr/bldg
B. Building Wall - Thru
B. BuildingElementary
Wall - ThruAverage: 4 hours < 50,000 s.f.
6 hours 50,000 - 60,000
Elementary
Average:
4 hours
< 50,000
hours 80,000
50,000- -140,000
60,000
Jr.
High Average:
6 hours
< 80,000
s.f. s.f.
86hours
Jr. High
Average:
6 hours
< 80,000
s.f. s.f. < 300,000;
8 hours 1680,000
- 140,000
High
School
Average:
12 hours
> 200,000
hours >
300,000
High
School2Average:
> 200,000 s.f. < 300,000; 16 hours > 300,000
(x4
People;
Architects;122 hours
Engineers)
(x4 People; 2 Architects; 2 Engineers)
C. Clean Up Database - By Reviewer
1 hour
per building
- Elementary; 2 hrs - Jr. High School; 3 hrs - High Schools
C. Clean Up
Database
- By Reviewer
(x2
People;
1 Architect;
1 Engineer)
1 hour
per building
- Elementary;
2 hrs - Jr. High School; 3 hrs - High Schools
(x2 People; 1 Architect; 1 Engineer)
D. Develop Estimated Costs
2 Hours / Building
D. DevelopElementary:
Estimated Costs
Jr.
High: 4 Hours
/ Building
Elementary:
2 Hours
/ Building
High
School:
6 Hours
/ Building
Jr. High:
4 Hours
/ Building
(x2
People;
1 Architect;
Engineer)
High
School:
6 Hours / 1Building
(x2
People;
1
Architect;
1
Engineer)
E. Input Cost Information
1 Hour
/ Building - Elementary; 2 hrs - Jr. High School; 2 hrs - High Schools
E. Input Cost
Information
(x2
People;
I Architect;
1 Engineer)
1 Hour
/ Building
- Elementary;
2 hrs - Jr. High School; 2 hrs - High Schools
(x2
People;
I
Architect;
1 Engineer)
F. Develop Reports
Hours / Building - Elementary; 8 hrs - Jr. High School; 12 hrs - High School
F. Develop4Reports
4 Hours
Building - Elementary; 8 hrs - Jr. High School; 12 hrs - High School
G. Database
Admin /Time
4
hours
/
Building
G. Database Admin Time - Elementary; 6 hrs - Jr. High School; 8 hrs - High School
(x2
for adding
report
information into
walk-through)
4 hours
/ Building
- Elementary;
6 hrsDatabase
- Jr. Highbefore
School;
8 hrs - High School

(x2 for adding report information into Database before walk-through)

Facility - Elementary
Corralville
Elementary
Facility -Central
Elementary

Hills
Elementary
Corralville
Central Elementary
Hoover
Elementary
Hills Elementary
Horn
Elementary
Hoover
Elementary
Kirkwood
Elementary
Horn Elementary
Lemme Elementary
Kirkwood Elementary
Lincoln Elementary
Lemme Elementary
Longfellow Elementary
Lincoln Elementary
Lucas Elementary
Longfellow Elementary
Mann Elementary
Lucas Elementary
Penn Elementary
Mann Elementary
Roosevelt Elementary
Penn Elementary
Shimek Elementary
Roosevelt Elementary
Twain Elementary
Shimek Elementary
Van Allen Elementary
Twain Elementary
Weber Elementary
Van Allen Elementary
Elementary
Wickham
Weber
Elementary
Wood Elementary
Wickham
Elementary
Garner
(2010)
Wood
Elementary
Borlaug (2012)
Garner (2010)
Borlaug (2012)

Square Footage
Square52,967
Footage
24,449
52,967
36,643
24,449
50,603
36,643
48,045
50,603
36,293
48,045
25,832
36,293
30,148
25,832
42,080
30,148
29,360
42,080
38,838
29,360
29,008
38,838
28,130
29,008
40,204
28,130
61,081
40,204
48,400
61,081
56,049
48,400
59,890
56,049
63,715
59,890
67,029
63,715
Subtotal
67,029
Subtotal

A
2A

22
22
22
22
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
22
22
22
22
402
2
40
40

40

B
6B

46
44
64
46
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
6
4
4
66
64
66
66
946
46
94
376
4
376

C
1C

11
11
11
11
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
11
11
11
11
201
21
4020
2
40

D
2D

22
22
22
22
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
22
22
22
22
402
22
8040
2
80

E
1E

11
11
11
11
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
11
11
11
11
201
21
4020
2
40

F
4F
44
44
44
44
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
44
44
44
44
80 4
4
8080

80

G
4G
44
44
44
44
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
44
44
44
44
80 4
24
16080
2
160
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TOTAL
TOTAL
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816

816

A

B

C

D

E

F

G

TOTAL

2
2
2
6

8
8
8
24
4
96

2
2
2
6
2
12

4
4
4
12
2
24

2
2
2
6
2
12

8
8
8
24
24

6
6
6
18
2
36

210

A

B

C

D

E

F

G

TOTAL

2
2
2
6

3
1
3
7
2
14

6
2
6
14
2
28

3
1
3
7
2
14

12
4
12
28

6

16
4
16
36
4
144

28

8
4
8
20
2
40

274

A

B

C

D

E

F

G

TOTAL

2
4
4

4
8
8
4
32

1
2
2
2
4

2
4
4
2
8

1
2
2
2
4

4
8
8

4
8
8
2
16

76

82,612
124,436
138,806
Subtotal

6

Facility - High Schools

Square Footage

City High School
Tate High School
West High School

General Use

267,752
19,700
339,217
Subtotal

Square Footage

ESC
Physical Plant

41,776
19,638
Subtotal

4

Subtotals
Average / Hour

8

A

B

C

D

E

F

G

TOTAL

56
90
5,040

648
90
58,320

70
90
6,300

140
90
12,600

70
90
6,300

140
90
12,600

252
60
15,120

116,280

Administrative Time: 80 hours @ 60 =
Physical Assessment Total:

$4,800
$121,080

Re-Use Existing Report:
Revised Total Cost:

50% Time Savings
$60,540

Educational Adequacy Assessment
Develop Education Tool
Meeting with School District

Combine with PNA
Assessment
Walk-Thru
(2 hrs Elem x 20 Elem = 40 hrs)
(4 hrs JrHS x 3 JrHS = 12 hrs)
(8 hrs SrHS x 2 SrHS = 16 hrs)
(2 hrs SrHS x 1 SrHS = 2 hrs)

Database Development
Database Entry

Administrative Time
General Correspondence

People

Hours

Subtotal

Hourly Rate

Total

2

12

24
24

90

2,160

80
24
32
2
138

90

12,420

40
40

60

2,400

40
40

60

2,400

2
2
2
2

1

1

40
12
16
1

40

40

Educational Assessment Total:

$6,960

Iowa City Community School District
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pricing page

Facility - Jr. High Schools Square Footage
North Central Jr. High
North West Jr. High
South East Jr. High

pricing page

Visioning, Options Modeling, QLEO Assessment
People

Hours

2
1
1
2
1
1
2
1
1

32
32
40
32
32
40
32
32
40

64
32
40
64
32
40
64
32
40

90
90
90
90
90
90
90
90
90

5,760
2,880
3,600
5,760
2,880
3,600
5,760
2,880
3,600
19,440

Options Modeling
Curriculum Mapping/Capacity Calculations
2 hrs / building x 26 buildings

1

52

52

90

4,680
4,680

Brainstorming Building/District Options
Meeting with District
Office Development

2
2

8
32

16
64

90
90

1,440
5,760
7,200

Visioning:
Elementary Vision - Ed Spec
2-2 Day Workshops (32 hrs)
Generate Report
JrHS Vision - Ed Spec
Generate Report
HS Vision - Ed Spec
Generate Report

Subtotal Rate

Total

Visioning Subtotal: 31,320

QLEO Analysis
Program Worksheets
Budget Worksheets
Background Data Cost Analysis
Building Deterioration
O&M
Energy
Other

Hr/Bldg
0.25
0.25

Revised Educational Adequacy Scores

0.25

# of Bldgs # of Scenario Subtotal Rate
26
4
26
90
26
4
26
90
80
60

26

Total
2,340
2,340
4,800

4

26

90

2,340

Analysis (10 hrs/Scenario)

4

40

60

2,400

Graphic Representation (10 hrs/Scenario)

4

40

60

2,400

80

90

7,200

Plan for Implementation

QLEO Subtotal: 23,820

Public Engagement
Public Opinion - Quantities/Qualtative Research:
500 Surveys x $30/survey

$15,000

Iowa City Community School District
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disclosure information

November 7, 2012
BLDD Architects, Inc. ensures the following:
That no improper, unethical, or illegal relationships or conflicts of interest exist or
have the potential to exist between the vendor; the District; any employee, officer,
director, or principal of the vendor or the District; and any other party.
There are currently no legal actions against BLDD Architects, Inc. As with any
business which is active in its marketplace, there have been, from time to time,
disputes and claims between parties. Every effort is made to amicably resolve issues
in dispute without litigation. The firm has an excellent record of cooperation and
reasonableness in resolving disputes.
Sincerely,
BLDD Architects, Inc.

Principals
Steven T. Oliver, AIA
Randall L. West, AIA
Samuel J. Johnson, AIA
Scott M. Likins, AIA
Bruce L. Maxey, AIA
Timothy J. McGrath, AIA
Barbara Meek, AIA
Mark A. Ritz, AIA
R. Carson Durham, AIA
John S. Whitlock, AIA
Senior Associate
Todd D. Cyrulik, AIA
Associate
Duane L. Allen

100 merchant street
decatur, illinois 62523
phone 217 429-5105
fax 217 429-5167

Barbara Meek, AIA, LEED AP, NCARB
Principal

17 e. taylor street
champaign, illinois 61820
phone 217 356-9606
fax 217 356-8861

201 e. grove, suite 300
bloomington, illinois 61701
phone 309 828-5025
fax 309 828-5127

833 w. jackson , suite 100
chicago, illinois 60607
phone 312 829-1987
fax 312 666-8967

5183 utica ridge road
davenport, iowa 52807
phone 563 359-5777

OVER 80 YEARS OF ARCHITECTURE

Iowa City Community School District
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insurance

DATE (MM/DD/YYY)

ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Producer
Dansig Group
P.O. Box 678
111 E. Decatur
Phone: 217-423-3311

Fax: 217-423-3328

INSURERS AFFORDING COVERAGE

NAIC #

INSURER A: The Hartford
INSURER B: Cincinnati Insurance Co.
INSURER C:
INSURER D:
INSURER E:

Insured
BLDD Architects, Inc.
100 Merchant Street
Decatur, IL 62523

10677

COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIODS INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OR ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE IN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADD'L
LTR

INSRD

TYPE OF INSURANCE

POLICY NUMBER

GENERAL LIABILITY

X

X

POLICY EFFECTIVE

POLICY EXPIRATION

DATE (MM/DD/YYYY)

DATE (MM/DD/YYYY)

06/01/12

06/01/13

COMMERCIAL GENERAL LIABILITY
CLAIMS MADE

B

X

EACH OCCURANCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)
MED EXP (Any one person)

OCCUR

PERSONAL & ADV INJURY
GENERAL AGGREGATE
PRODUCT - COMP/OP AGG

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY

X

PROJECT

AUTOMOBILE LIABILITY

B

Emp. Ben.

LOC

06/01/12

06/01/13

X ANY AUTO
ALL OWNED AUTOS
SCHEDULED AUTOS
HIRED AUTOS
NON-OWNED AUTOS

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY

BODILY INJURY

PROPERTY DAMAGE

AUTO ONLY - EA ACCIDENT
EA ACC

AUTO ONLY

EXCESS/UMBRELLA LIABILITY

X OCCUR

06/01/12

06/01/13

CLAIMES MADE

AGG

EACH OCCURANCE
AGGREGATE

B
DEDUCTIBLE

X RETENTION

$0

WORKERS COMPENSATION AND
EMPLOYERS' LIABILITY

01/19/13

01/19/14

A

X

$

1,000,000.00

$

(Per accident)

OTHER THAN

2,000,000.00
10,000.00
2,000,000.00
4,000,000.00
4,000,000.00
1,000,000.00

$

(Per accident)

ANY AUTO

2,000,000.00

$
$
$
$
$
$

$

(Per person)

GARAGE LIABILITY

LIMITS
$

WC STATUTORY LIMITS
E.L. EACH ACCIDENT

$
$
$
$
$
$
$
$

3,000,000.00
3,000,000.00

$
$
$

500,000.00
500,000.00
500,000.00

OTHER

ANY PROPRIETOR/PARTNER/EXECUTIVE

E.L. DISEASE - EA EMPLOYEE

OFFICER/MEMBER EXCLUDED?

E.L. DISEASE - POLICY LIMIT

If yes, describe under
SPECIAL PROVISIONS below
OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSTIONS ADDED BY ENDORSEMENTS/SPECIAL PROVISIONS

Architects

CERTIFICATE HOLDER

ADDITIONAL INSURED; INSURER LETTER:

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL MAIL 10 DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2001/08)

© ACORD CORPORATION 1988

Iowa City Community School District
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PRODUCER

1-800-527-9049

Holmes Murphy and Associates
- Peoria
5006 North Glen Park Place
Peoria, IL 61614
Paula Dixon
INSURED

BLDD Architects, Inc.
100 Merchant Street
Decatur, IL 62523-1217

insurance

DATE (MM/DD/YYY)

ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
INSURERS AFFORDING COVERAGE

NAIC #

INSURER A: XL SPECIALTY INS CO
INSURER B:
INSURER C:
INSURER D:
INSURER E:

37885

COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIODS INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OR ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE IN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ISNR
LTR

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFFECTIVE

POLICY EXPIRATION

DATE (MM/DD/YYYY)

DATE (MM/DD/YYYY)

GENERAL LIABILITY

LIMITS
EACH OCCURANCE
FIRE DAMAGE (Any one fire)

COMMERCIAL GENERAL LIABILITY
CLAIMS MADE

MED EXP (Any one person)

OCCUR

PERSONAL & ADV INURY
GENERAL AGGREGATE
PRODUCT - COMP/OP AGG

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY

PROJECT

LOC

AUTOMOBILE LIABILITY

COMBINED SINGLE LIMIT

ANY AUTO
ALL OWNED AUTOS
SCHEDULED AUTOS
HIRED AUTOS
NON-OWNED AUTOS

$

(Ea accident)
BODILY INJURY

$

(Per person)
BODILY INJURY

$

(Per accident)
PROPERTY DAMAGE

$

(Per accident)

GARAGE LIABILITY

AUTO ONLY - EA ACCIDENT

ANY AUTO

OTHER THAN

EA ACC

AUTO ONLY

EXCESS LIABILITY
OCCUR

AGG

EACH OCCURANCE

CLAIMES MADE

AGGREGATE

DEDUCTIBLE
RETENTION $
WORKERS COMPENSATION AND EMPLOYERS'
LIABILITY

WC STATUTORY LIMITS

E.L. DISEASE - POLICY LIMIT

$
$
$

Each Claim
Aggregate

$
$

E.L. DISEASE - EA EMPLOYEE

OTHER

04/06/12

04/06/13

Professional Liability
(Claims Made)

$
$
$
$
$
$
$
$

OTHER

E.L. EACH ACCIDENT

A

$
$
$
$
$
$

3,000,000.00
3,000,000.00

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSTIONS ADDED BY ENDORSEMENTS/SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

ADDITIONAL INSURED; INSURER LETTER:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR MAIL 30 DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2001/08)

© ACORD CORPORATION 1988

Iowa City Community School District
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certifications licenses tariffs etc

IOWA SECRETARY OF STATE
MATT SCHULTZ

CERTIFICATE OF AUTHORIZATION
Date: 11/5/2012
Name: BLDD ARCHITECTS, INC. (490 FP - 284948)
Authorized Date: 10/6/2003
Duration: PERPETUAL
State of Incorporation: ILLINOIS
I, Matt Schultz, Secretary of State of the State of Iowa, custodian of the records of incorporations, certify the
following for the corporation named on this certificate:
a. The entity is authorized to transact business in Iowa.
b. All fees required under the Iowa Business Corporation Act due the Secretary of State have been paid.
c. The most recent biennial report required has been filed with the Secretary of State.

Certificate ID: CS72875
To validate certificates visit:
sos.iowa.gov/ValidateCertificate

Matt Schultz, Iowa Secretary of State

Iowa City Community School District
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certifications licenses tariffs etc
Iowa City Community School District
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Iowa City Community School District

itemized responses

BLDD Architects has provided Itemized Responses and/or Exceptions to this RFP by using and
referencing the same numbering scheme as in the RFP.

70

Iowa City Community School District

additional terms & conditions or documents

BLDD Architects has addressed additional terms and conditions and has prepared the necessary
documents for products and services listed under RFP 13003 Iowa City Community School
District Page and requested under this RFP or a contract arising under this RFP.

71

additional terms & conditions or documents

5183 UTICA RIDGE ROAD
DAV ENP ORT, IOWA 52807
(5 63) 359 -5777
Iowa City Community School District
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Exhibit C
Response to Questions

IOWA CITY

community school district
November 26, 2012

Iowa City CSD

Barbara Meek, AIA, LEED AP
Principal
Principal in Charge

Sam Johnson, AIA, LEED AP
Principal
Director of PK-12 Design Group

Rachel Emmons
QLEO Analyst

Unicom*ARC
Public Opinion Research &
Communications

Ryan Dehart, AIA, LEED AP
Project Manager
Davenport Office Mgr

Cathy Duda
Director of Business
Development

KJWW Engineering
MEP Engineer

A G E N DA

• Responses to questions
• Proposed schedule
• Discussion

1:

Will your complete
architectural and engineering
team visit every building?
If not, who will visit and how
will the assessment
information be gathered?

CORE GROUP will visit each facility

Barbara Meek

Ryan Dehart
Sam Johnson
KJWW Rep

Educational Assessments

Physical Assessments

SPECIALIZED TEAMS will conduct
in-depth surveys over the course of 4 days
E-1

E-2

E-3

J-1

E-4

H-1

E-5

The Core Group (Sam Johnson, Barbara Meek and Ryan Dehart and a representative of KJWW
Engineering) will visit each of the buildings in the district to provide continuity of the reports.
The in-depth physical needs assessments of each building will be completed by seven teams of surveyors
over the course of four days. A proposed plan is provided below. These teams will consist of a Team Lead
who has a great amount of experience in school design and construction. Those leads will meet on the
first day with the ICCSD physical plant staff to review the status of each building and current issues that
are being faced at each structure. After that initial meeting, each building will be visited by a team of
architects and engineers to survey and document the existing conditions. This survey will be
approximately 4-6 hours long (for Elementary), 6-8 hours long (for Jr./Middle School) and 12-16 hours
long (for High School), depending on the size and condition of the building.
Regarding the Educational Adequacy Assessment, we recommend that a central team be formed (from
the School District) to join Barbara Meek and the Principal from each building to appraise the
Educational (functional) Adequacy of all of the district facilities. The Central District team should include
staff members who are curriculum experts as well as members of the district's facilities and maintenance
staff. The Central District team could also include members of standing committees, or members of any
"Citizens Advisory Committees". The process will involve tours of each building followed by an evaluation
of the educational adequacy of the facility using the appraisal tool. After all buildings have been
evaluated this Central committee will evaluate all results to insure that grading criteria have been applied
consistently.

DAY 1
Team Leads meet with ICCSD staff for information gathering
Core Group will visit every building in the District

DAY 2

AM

PM

DAY 3

AM

PM

E-1

Coralville

Hills

E-1

Database work

Database work

E-2

Hoover

Horn

E-2

Database work

Database work

E-3

Kirkwood

Lemme

E-3

Database work

Database work

E-4

Lincoln

Longfellow

E-4

Database work

Database work

E-5

Lucas

Mann

E-5

Database work

Database work

J-1

NCJH

NCJH

J-1

SEJH

SEJH

H-1

City

City

H-1

City

City

DAY 4

AM

PM

DAY 5

AM

PM

E-1

Penn

Garner

E-1

Database work

Database work

E-2

Shimek

Twain

E-2

Database work

Database work

E-3

Wickham

Weber

E-3

Database work

Database work

E-4

Bourlaug

Wood

E-4

Database work

Database work

E-5

Van Allen

Physical Plant

E-5

Database work

Database work

J-1

NWJH

NWJH

J-1

Tate High

Ed Services Center

H-1

West

West

H-1

West

West

2:

Will your needs assessment
database be exportable to our
School Dude Facility
Management software program?

Yes, it will be exportable; School
Dude will work with our assessment
data in their Capital Planning
Tools. School Dude will need to send
the Iowa City Community School
District a spreadsheet that either the
district or BLDD will fill out and School
Dude will do the import.

3:

The district has an extensive
database of scanned building
construction documents in a
PDF format. Will these be
beneficial for your efforts, and
can they reduce the cost of
your proposal?

Please note that in our proposal that we have
anticipated the ability to access existing
reports and PDF's, allowing our company
to reduce the costs for the Physical
Needs Assessment from $121,080 to
$60,540 for that portion of the
work. We do not envision that any further
reduction in fee will be possible.

4:

List probable costs for
reimbursable expenses to the
district.

For reimbursable expenses for travel from our
Davenport office, meals while on site, and lodging
needed to perform assessments or attend meetings, a
budget of $10,000.00 is reasonable. We anticipate
delivering the final report electronically, and producing
10 copies for the final presentation, with a documents
printing cost not to exceed $500.00 We plan to work
with the School District's communications department
to develop supporting written communications (as
agreed to by the School District), and that the district
will bear the costs of the printing and mailing for any
desired mailers and brochures.

5:

Will your plan include a website
database that is accessible by
the public? Who will host the
website? Has that cost been
included in your proposal?

While our process will use a custom designed database, the database itself
will not be online, rather all of the information used in the
development of the master plan will be on line in the form of
reports (in pdf format). The power of a database allows for reports
that can be created on any data that is collected or generated at any
time.
BLDD will build and manage the website (the cost of this IS included
in our proposal), and it can be linked to the District website. The site is
hosted by Google and there is no additional cost to the district.
Our experience working with the St. Joseph School District (SJSD) proved
that this will be very valuable to the Iowa City Community School
District. There were tremendous transparency needs in SJSD and the
planning information that BLDD provided for the website effectively
addressed public scrutiny, ultimately obtaining voter approval to implement
the plan.

6:

You currently have two facility master
planning projects being developed for a
couple of school districts,Van Buren
and Hartley-Melvin-Sanborn, with Sam
Johnson as the Lead. Does your firm
have the capacity to produce a districtwide assessment report with a short
timeline?

Samuel Johnson's role on the Van Buren master planning project
is for leading the internal team effort; he has no time obligation
for the public engagement work, which is the majority of the
time needed to develop the master plan. Mr. Johnson is leading
the public engagement effort on the Hartley Melvin Sanborn
master planning process, however the school district is
concerned about the appearance of moving too quickly, so the
time and effort needed to complete that planning process is
spread out over a longer period (an end date has not been set),
leaving sufficient time to complete this master planning
process. In our opinion, the critical path (or key to meeting this
completion date) will be the ability to perform a comprehensive
assessment of facilities efficiently, ideally before the end of the
year. With a full time staff over 90 professionals, BLDD
Architects, can develop enough assessment teams to review
facilities and meet this aggressive schedule.

7:

Which member of your team
has the most educational
programming experience and
will they be taking the lead with
the capacity and programming
sections of this assessment?

As the Director of the PK-12 Design Group, Sam Johnson has the most
programming experience, however as a former teacher, Barbara Meek
has the most programming expertise. Therefore, Sam Johnson will
take the lead in developing the building capacity analysis, and Barbara
Meek will take the lead in the programming section of the
assessment. Sam and Barb's experience is complimentary; Barb's
experience as a teacher will drive the development of the educational
specifications; Sam's experience as an educational facility planner will
drive the development of facility solutions. The full range of both of
their time and expertise will be necessary to complete this master
planning process.

8:

You talk about engaging the public
in your process, but how is it
reflected in your pricing structure?
To what extent will you engage the
public? Your pricing structure
suggests that you will only use
public opinion surveys.

We believe that the three keys to obtaining voter approval for the funding of a
facilities master plan (such as the revenue purpose statement) are:
1. A plan built on a solid foundation of credible public opinion research
2. Authentically engaging the public in the development of the plan
3. An effective and persuasive approach to communicate the merits of the
plan. To meet these key goals, we have included the capabilities and
services of Unicom ARC, a national research, engagement, and
communications expert.
You will note that the line item for the cost of Public Engagement includes an
asterisk, which notes that the balance of Community Engagement services is
included in visioning, options modeling, QLEO analysis. This means that the cost
of our public engagement services is included in our proposal. Here is a more

descriptive overview of the proposed public engagement services,
including goals and program activities.

We believe that the extent to which the public is engaged will weigh
significantly in the minds of voters before deciding whether or not to
support the referendum asking for approval of a new Revenue
Purpose Statement. The time available fairly well dictates that to be
effective, this public engagement must:
• Be organized and lead by a Central Steering Committee
• Maximize the opportunities for community participation
• Be complimented by a robust communications plan to insure
maximum penetration into the community
To meet these goals, we have developed a proposed process that
combines elements from longer planning processes for larger districts
working to address complex issues (like Iowa City Community School
District), with shorter processes that need to be completed in a
compressed time frame.

PROPOSED SCHEDULE

P
R
O
C
E
S
S
for developing a facilities master plan
DEFINE
strategic
objectives

ASSESS
current
conditions
- Building
assessments
- Public opinion
surveys

VISIONING

DEVELOP

EVALUATE

for the
future

solutions

the options

- Visioning
Workshop

- QLEO
cost/benefit
analysis
community engagement

DECIDE

- Public Master
Plan Workshops

ASSESSMENT PHASE
The Steering Committee will be formed while architects and engineers
are assessing the facilities.The School District will be asked to suggest
and recruit the appropriate community members with the requisite
capabilities to serve on the Steering Committee. Once Steering
Committee members have been identified, an initial organizational
meeting will be held to review the charge to the committee, the
activities, and the schedule. The committee will be asked to suggest
any changes that would make the process more effective.
Prior to the Visioning Workshop, the Steering Committee will meet to
review the assessment and public opinion research findings, and to
review the work proposed for the Visioning Workshop.

PUBLIC OPINION SURVEYS
INVESTMENT IN SCHOOLS

Total agree: 73.4%
Total disagree: 23.6%

26

PUBLIC OPINION SURVEYS
SINGLE OR TWO HIGH SCHOOL CAMPUS

27

VISIONING WORKSHOP
This activity will be open to all community members with the goal of educating
participants on the need to deliver 21st educational programs, and the
consequences for facilities. The program will include an informational presentation
reviewing the history of school facility evolution (including a discussion of the forces
that drive change) followed by a review of the attributes of 21st Century educational
environments, and a virtual tour of representative examples. A work session will
follow the informational presentation allowing participants to identify the goals they
feel are important to accomplish in the development of a plan for the future.
The Steering Committee will meet after the Visioning Workshop to review the
community input, and to develop a summary of the consensus goals. This work will
evolve to become the educational standard to be satisfied for each scenario.

DEVELOP SOLUTIONS
Because of the compressed time frame, it is anticipated that the
development of Scenarios will need to begin immediately following the
Visioning Workshop, and will involve representatives of the School District
and the Architect (but not the Steering Committee). This group will
brainstorm to identify the various "big picture" ideas (typically three or four)
that would create different frameworks for a logical plan to meet the future
needs of the school district. This work will be integrated into the work of
other district consultants, namely demographers, and boundary planners.
The Steering Committee will meet to review the Scenarios developed,
recommend improvements, and review the agenda for the Master Plan
Workshops.

EVALUATE OPTIONS
After revising the various Scenarios to incorporate Steering Committee
Feedback, BLDD Architects will perform a QLEO cost/benefit analysis
identifying the comparative value to the School District of each of the
Master Plan Scenarios. This information will be developed for
presentation at the Master Plan Workshops.

MASTER PLAN WORKSHOPS
Will occur over three different dates (typically on a Saturday, Monday
morning, and Tuesday evening) to insure maximum public participation. The
meeting will be facilitated by BLDD and an Educational Expert with specific
experience dealing with enrollment growth and number of facilities
required. The format will involve informational presentations by the
facilitators, followed by work activities, with the goal of developing an
understanding of community's preferred Master Plan approach.
Following the Master Plan Workshops, the Steering Committee will review the
information from the community input, and will develop a summary of the
consensus goal for presentation to the Board of Education.

COMMUNICATIONS PLAN
A communications plan will be developed to encourage maximum participation and
to create a community wide awareness of the process. Unicom ARC will work with
District Communications staff to craft theme and message (based upon the public
opinion research), and the desired communication vehicles. Additionally Unicom ARC
will provide a social media expert whose results for one School District this past
November were what we would call breathtaking! Social Media, coupled with the
public opinion survey can become a powerful tool, not only for impact but to
communicate the Scenario eventually selected. The value of communication services
cannot be overstated in a master planning process; no matter how many thousands
of people attend the meetings, there will be tens of thousands that will not
attend. Communication expertise is necessary to create the ripple effect of
communications needed to obtain public permission. Related communications are
just as important as the public meetings.

9:

Please explain page 56.

Page 56 is a graphic illustration of a facilities master plan for a steadily
growing, smaller school district. We think it effectively illustrates one potential
planned response, showing how the district could grow 32% (or from 1331
students to 1760 students) over a 15 year time period. The 2005 - 2006
column represented the existing school district facilities configuration (a
PreK-4 Elementary school with a capacity of 500 and enrollment of 501,
100% of capacity; a 5 - 8 Middle school with a capacity of 500 and
enrollment of 420, 84% of capacity; a 9-12 High School with a capacity of
450 and enrollment of 410, 91% of capacity). Each successive row indicates
the change in enrollment and the corresponding change in % of capacity for
the respective years. In year 2009 - 2010 this plan calls for the construction
of a new Primary Center for 450 students, an addition for 175 students at
the High School, and a grade reconfiguration to PK-2 at the new Primary
Center, 3 - 5 at existing Elementary School, and 6 - 8 at existing Middle
School (the High School grade configuration remained unchanged). The
balance of the chart shows how the district can operate within capacity
through the 2019 - 2020 school year.

10:

Is your pricing a proposed
contract price or just an
estimate of costs that may be
incurred by the district?
Our pricing is a proposed contract for the
scope of the work requested.

PROPOSED SCHEDULE

IOWA CITY

community school district
November 26, 2012

PROPOSED SCHEDULE
Exhibit D
Original Schedule

IOWA CITY COMMUNITY SCHOOL DISTRICT
Comprehensive Educational Facility Master Plan

Exhibit D-REVISED
Proposed Schedule

PROPOSED SCHEDULE
TASK:

WEEK BEGINNING: NOV 26

DEC 3

DEC 10

DEC 17

DEC 24

DEC 31

JAN 7

JAN 14

JAN 21

JAN 28

FEB 4

FEB 11

FEB 18

FEB 25

MAR 4

MAR 11

MAR 18

MAR 25

APR 1

APR 8

Develop Agreement
Define Strategic Objectives
Public Opinion Survey
Steering Committee: Initial Meeting

1

Assemble Steering Committee
Physical Needs Assessment
(Pre-survey work, field survey, develop
costs, develop report, meetings with school
district)
Educational Adequacy Assessment
(Pre-survey work, walk-through,
assessment scoring)
Visioning Workshop
Steering committee: Follow Up:
Concensus Goals
Steering Committee Assessment Results,
Needs Prioritization

2
3

Develop Solutions
Steering Committee: Review/Revisions

4

QLEO Assessment
Master Plan Workshops
Steering Committee: Review/Develop
Recommendations

5

Deliver Final Master Plan
(time for additional meeting, if necessary)
Informational Communications Planning
Informational Communications
Implementation
APR 12

